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Document Revision History 

Date Version Last 
Updated By Status/Comments Approved By 

06/10/10 1.0 Project Staff April 2010 Version Fred Klass, Chair 
FI$Cal Steering Committee 

7/10/12 1.1 Kelly Holtz 
Updated prior to Design, 

Development, and 
Implementation Phase 

CIC 

7/27/12 1.2 Kelly Holtz 

Changed California Human 
Resources to California 
Department of Human 

Resources 
Susan Barnes/CIC 

8/1/12 1.3 Kelly Holtz 

Changed Chair/Vice Chair from 
voting member to participant of 
the Change Control Board Project Executive 

9/4/12 1.4 Kelly Holtz Incorporated Feedback Partner Business Executives 

3/20/13 2.0 Approved by Steering 

Committee 

Jill O’Connell and Todd Jerue 

11/21/13 3.0 Kelly Holtz Updated to increase 
membership to all departments Jill O’Connell and Todd Jerue 

10/14 4.0 Kelly Holtz Increase CIC Project Involvement Project Executive 

2/16 5.0 Lisa Gray 
Kelly Holtz 

Revamp of CIC and update Charter Executive Partner/Department 
Director and Project Director/Chief 

Deputy Director 

4/16 5.1 Lisa Gray Updated after Partner Business 
Executive Comments 

Executive Partner/Department 
Director and Project Director/Chief 

7/14/16 5.2 Myra Yeung On 7/11/16, Committee decided to 
expand CIC member list to include 
the CA Military Dept. and Dept. of 

Corrections and Rehabilitation 
12/19/17 5.3 Shanda 

Chaudhry 
Incorporated updates to Charter FI$Cal Director, Project 

Director/Chief Deputy and CIC 
Chair 

12/06/21 5.4 Shanda 
Thorntona 

Incorporated updates primarily 
expanding the committee 

membership and establishing voting 
and non-voting membership roles 

FI$Cal Director, FI$Cal Chief 
Deputy, CIC Chair and CIC 

Members 
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Approval of the Customer Impact Committee Charter Amendments  

Approved by the Customer Impact Committee (CIC), by consensus decision, at the FI$Cal CIC meeting 
held on December 6, 2021.  

 ______________________   _______________________  ________________________  
Jody Lusby          Jennifer Maguire    Miriam Barcellona Ingenito 

  CIC Chair, Department                   Chief Deputy Director,           Director of FI$Cal 
  of Food and Agriculture   CIC Sponsor 
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1.0 Background  

The Financial Information System for California (FI$Cal) began as a business transformation 
project in 2005, and was formalized with a Memorandum of Understanding (MOU) signed in 
2007 by the State Controller, the State Treasurer, and the Directors of Departments of Finance 
and General Services. Chapter 31, Statutes of 2016 (Senate Bill 836, Committee on Budget 
and Fiscal Review) established the Department of FI$Cal.  

FI$Cal is one of the largest and most dynamic information technology (IT) undertakings by state 
government in California. FI$Cal enables the state to combine accounting, budgeting, cash 
management, and procurement operations into a single financial management system. This 
undertaking involves technical challenges of unifying different functions of over 2,500 legacy 
systems and processes that include everything from mainframes to desktop spreadsheets.  

FI$Cal provides more standardization, transparency, discipline, effectiveness, and efficiency for 
the state’s business processes. Upon full implementation, more than 160 state entities and 
about 15,000 state employees will use FI$Cal in some capacity to conduct financial business 
for California.   

This document is the Charter for the statewide Customer Impact Committee (CIC) of FI$Cal. The 
CIC serves as a formal mechanism for agencies/state entities to provide their input to the 
Department of FI$Cal and the FI$Cal Steering Committee. The original Charter was dated April 
2010, and approved June 10, 2010.   

2.0 Purpose  

The CIC partners with FI$Cal as a leadership group to provide a formal mechanism for 
agencies/state entities to express their views and concerns at the executive level to FI$Cal 
management and the FI$Cal Steering Committee.  

Through the CIC Chair or Vice Chair, the CIC participates in the FI$Cal Steering Committee 
to represent agencies/state entities’ needs during the entire life cycle of the FI$Cal System, 
including System Operations and Maintenance.  
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3.0 Committee Responsibility  

Members of the CIC are responsible for:  

• Recommending a Chair and electing a Vice Chair  
• Participating in bi-monthly CIC meetings  
• Suggesting agenda items for CIC meetings  
• Making requests for ad hoc or special CIC meetings  
• Participating in discussions regarding:  

– New system functionality  
– Onboarding of additional departments  
– Communication needs/improvements  
– Proposed changes/improvements to the system  
– Determining the priority of system improvements and new functionality   

• Conducting surveys, as warranted  
• Attending monthly FI$Cal User Community Forums  
• Developing recommendations to the FI$Cal Director and Project Director/Chief Deputy 

Director  
• Providing pertinent feedback from their agency/state entity   
• Participating in workgroups, as assigned  

4.0 Membership  

The CIC voting membership is made up of representatives from:  

• Business, Consumer Services, and Housing Agency  
• Department of Education  
• Department of Food and Agriculture   
• Department of Insurance  
• Department of Veterans Affairs   
• Environmental Protection Agency  
• Government Operations Agency  
• Health and Human Services Agency  
• Labor and Workforce Development Agency  
• Natural Resources Agency  
• Transportation Agency  

CIC non-voting membership is made up of representatives from: 

• Board of Equalization 
• CalFire 
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• CalTrans 
• Conservation Corps 
• Employment Development Department 
• Franchise Tax Board 
• Health Care Access and Information 
• High Speed Rail 
• Industrial Relations 
• Judicial Council 
• Office of Emergency Services 
• Secretary of State 
• State Hospitals 
• Tax and Fee Administration 
• Water Resources Control Board 

The CIC requires active and consistent participation from members who are committed to 
improving the financial management of the state of California. Members will represent their 
agency/state entities and will comply with the CIC Charter.  

4.1 Membership Level  

One voting member representative from each agency/state entity is encouraged to 
participate, see listing in section 4.0 of this document. This participation should be at the 
Chief Information Officer, Deputy Director of Administration, or equivalent, level.  

Non-voting member representatives from departments are also encouraged to participate, 
see listing in section 4.0 of this document.  This participation should be at or higher than 
the Accounting, Budget, or Information Technology Manager, or equivalent, level. 

5.0 Officers and Records  

5.1 Sponsor  
  

The FI$Cal Project Director/Chief Deputy Director is the CIC Sponsor.  The CIC Sponsor, is 
committed to the success of the CIC. The CIC Sponsor will:  

• Provide sponsorship and support for the CIC  
• Provide advice and information to the CIC as requested  
• Provide the CIC with support resources as necessary  



  
 

Customer Impact Committee Charter  

  

  Page 4 of 6  

5.2 Chair  

The CIC Chair will be appointed by the CIC Sponsor and will serve a term of one (1) year.    

The Chair will:  

• Facilitate all monthly, special, or ad hoc CIC meetings  
• Facilitate open discussions among members  
• Work with the FI$Cal External Affairs Office, to oversee:  

– Meeting coordination (date/time/location)  
– Creation and distribution of the CIC meeting agendas, in advance of the meetings  
– Creation and distribution of the CIC meeting minutes  
– Responses to requests for information 

• Monitor and facilitate resolution of all CIC action items  
• Form workgroups, as warranted  
• Monitor and report on the progress of workgroups  
• Communicate closely with current implementing or implemented state entities to gain 

necessary insight for representation at FI$Cal Steering Committee meetings  
• Represent implementing or implemented state entities as a voting member of the FI$Cal 

Steering Committee   
• May elevate issues, risks, obstacles, concerns, and recommendations that arise from the 

CIC to the FI$Cal Director and/or Steering Committee  
• Request resources as necessary for the CIC  

5.3 Vice Chair  

The CIC Vice Chair will be elected by a majority of the CIC members and will serve a term of 
one (1) year.   

The Vice Chair will:  

• Serve as the CIC Chair in the event the Chair is unavailable  
• Collaborate with the Chair to create CIC meeting agenda items  
• Coordinate work efforts as assigned by the Chair  

5.4 Staff Support  

The FI$Cal External Affairs Office will provide staff to:  

• Coordinate the CIC meetings – date/time/location  
• Create and distribute CIC meeting agendas, in advance of the meetings  
• Create, publish, and distribute CIC meeting minutes and work products, including 

recommendations, decisions, and action items  
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• Manage and maintain all CIC documentation  
• Document and publish CIC member roster  
• Work with the CIC Chair to provide information when requested  

6.0 Consensus Decision Making  

While the CIC is primarily a customer representation body, voting may become necessary to 
validate consensus. Each voting member active in the CIC will carry one (1) vote.  

The consensus decision model will be followed by the CIC for decision making and issue 
resolution. Items or issues that require decisions are brought forth and discussed in a manner 
that allows all CIC members to voice their thoughts, reactions, ideas, and concerns.  
A proposal will be put forward that incorporates the various viewpoints. Following the discussion 
and proposal, the item/issue will be tested for consensus across the group. This involves 
determining who agrees, who is willing to stand aside and support, or who does not agree with 
(blocks) the proposal. The decision rule for the CIC is unanimous consent, meaning no one 
blocks the proposal/decision. If a consensus cannot be reached, the CIC Chair will escalate the 
item/issue to the FI$Cal Steering Committee.  

7.0 Meetings  

7.1 Regular Meetings  

The CIC will meet bi-monthly. However, at any given time, the frequency and the duration of the 
meeting may be adjusted at the discretion of the CIC Chair.  

7.2 Special and Ad Hoc Meetings  

The CIC may hold special or ad hoc meetings upon the call of the Chair.  

8.0 Action without a Meeting  

Action(s) of the CIC may be taken without a meeting if the action(s) are approved unanimously 
by all voting representatives. The action(s) will be evidenced by one or more written consents, 
whether executed manually or electronically.  
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9.0 Addressing the CIC  

State agency/entity staff wishing to address the CIC should submit a written request to the Vice 
Chair at least ten (10) days in advance of the CIC meeting. The CIC Vice Chair will present the 
request to the CIC Chair who will evaluate the request for presentation to the CIC meeting. If 
deemed appropriate, the Vice Chair will coordinate the requestor’s participation in the CIC 
meeting.  

10.0 Authority  

Unless otherwise specifically delegated by appropriate resolution or policy of the FI$Cal Steering 
Committee, authority to act on all matters, once they are presented to the FI$Cal Steering 
Committee, is reserved to the FI$Cal Steering Committee. The duty of the CIC Chair will be to 
consider and to report or recommend to the FI$Cal Steering Committee on matters deemed 
appropriate and relevant by the CIC. In cases where specific power or authority is granted, a 
report of final action by the CIC will be made at the next regular meeting of the FI$Cal Steering 
Committee and, if required, will be confirmed and approved by the FI$Cal Steering Committee at 
that time. The FI$Cal Director and/or CIC Sponsor will establish the procedures for promulgating 
CIC decisions and resolutions.  

11.0 Amendments to the Charter  

This Charter may be amended as deemed necessary by the FI$Cal Director, CIC Sponsor, 
or the CIC Chair. Any requests to modify this Charter by CIC members must be submitted in 
writing to the CIC Chair. All Charter amendments must be submitted for approval to the 
FI$Cal Director.  
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		38		4		Tags->0->3->1->16->0->0->1		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Links		Passed		Please verify that Contents of " 10.0  Authority ............................................................................................................................... 6 " is appropriate for the highlighted element.		Verification result set by user.

		39		4		Tags->0->3->1->17->0->0		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Links		Passed		Please verify that Alt of "11.0 Amendments to the Charter ................................................................................................... 6" is appropriate for the highlighted element.		Verification result set by user.

		40		4		Tags->0->3->1->17->0->0->1		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Links		Passed		Please verify that Contents of " 11.0 Amendments to the Charter ................................................................................................... 6 " is appropriate for the highlighted element.		Verification result set by user.

		41						Guideline 1.3 Create content that can be presented in different ways		LBody - Valid Parent		Passed		All LBody elements passed.		

		42						Guideline 1.3 Create content that can be presented in different ways		Link Annotations		Passed		All tagged Link annotations are tagged in Link tags.		

		43						Guideline 1.3 Create content that can be presented in different ways		Links		Passed		All Link tags contain at least one Link annotation.		

		44						Guideline 1.3 Create content that can be presented in different ways		List Item		Passed		All List Items passed.		

		45						Guideline 1.3 Create content that can be presented in different ways		List		Passed		All List elements passed.		

		46						Guideline 1.3 Create content that can be presented in different ways		Table Cells		Passed		All Table Data Cells and Header Cells passed		

		47						Guideline 1.3 Create content that can be presented in different ways		Table Rows		Passed		All Table Rows passed.		

		48						Guideline 1.3 Create content that can be presented in different ways		Table		Passed		All Table elements passed.		

		49						Guideline 1.3 Create content that can be presented in different ways		Heading Levels		Passed		All Headings are nested correctly		

		50						Guideline 1.3 Create content that can be presented in different ways		ListNumbering		Passed		All List elements passed.		

		51						Guideline 1.3 Create content that can be presented in different ways		Header Cells		Passed		All table cells have headers associated with them.		

		52		2		Tags->0->1->1		Guideline 1.3 Create content that can be presented in different ways		Summary attribute		Passed		Please verify that a Summary attribute value of "Document Revision History is appropriate for the table.		Verification result set by user.

		53						Guideline 1.3 Create content that can be presented in different ways		Scope attribute		Passed		All TH elements define the Scope attribute.		

		54						Guideline 1.3 Create content that can be presented in different ways		Meaningful Sequence		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		55						Guideline 1.3 Create content that can be presented in different ways		Tabs Key		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		56				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Format, layout and color		Passed		Make sure that no information is conveyed by contrast, color, format or layout, or some combination thereof while the content is not tagged to reflect all meaning conveyed by the use of contrast, color, format or layout, or some combination thereof.		Verification result set by user.

		57				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Minimum Contrast		Passed		Please ensure that the visual presentation of text and images of text has a contrast ratio of at least 4.5:1, except for Large text and images of large-scale text where it should have a contrast ratio of at least 3:1, or incidental content or logos
		Verification result set by user.

		58						Guideline 2.1 Make all functionality operable via a keyboard interface		Server-side image maps		Passed		No Server-side image maps were detected in this document (Links with IsMap set to true).		

		59						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Headings defined		Passed		Headings have been defined for this document.		

		60				Doc		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Outlines (Bookmarks)		Passed		Number of headings and bookmarks do not match.		Verification result set by user.

		61		1		Tags->0->0->1		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Outlines (Bookmarks)		Passed		Heading text and bookmark text do not match.		Verification result set by user.

		62		2		Tags->0->1->0		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Outlines (Bookmarks)		Passed		The heading level for the highlighted heading is 2 , while for the highlighted bookmark is 1. Suspending further validation.		Verification result set by user.

		63				MetaData		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Metadata - Title and Viewer Preferences		Passed		Please verify that a document title of FISCal Customer Impact Committee Version 5.4 is appropriate for this document.		Verification result set by user.

		64				MetaData		Guideline 3.1 Make text content readable and understandable.		Language specified		Passed		Please ensure that the specified language (EN-US) is appropriate for the document.		Verification result set by user.

		65				Pages->0		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 1 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		66				Pages->1		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 2 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		67				Pages->2		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Page 3 contains content but does not define header or footer pagination artifacts. Please confirm this is correct.		Verification result set by user.

		68						Guideline 3.2 Make Web pages appear and operate in predictable ways		Change of context		Passed		No actions are triggered when any element receives focus		

		69						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Formulas		Not Applicable		No Formula tags were detected in this document.		

		70						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		

		71						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Other Annotations		Not Applicable		No other annotations were detected in this document.		

		72						Guideline 1.2 Provide synchronized alternatives for multimedia.		Captions 		Not Applicable		No multimedia elements were detected in this document.		

		73						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		74						Guideline 1.3 Create content that can be presented in different ways		Lbl - Valid Parent		Not Applicable		No Lbl elements were detected in this document.		

		75						Guideline 1.3 Create content that can be presented in different ways		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		76						Guideline 1.3 Create content that can be presented in different ways		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		77						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		78						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		79						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		80						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		81						Guideline 1.3 Create content that can be presented in different ways		Article Threads		Not Applicable		No Article threads were detected in the document		

		82						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Images of text - OCR		Not Applicable		No raster-based images were detected in this document.		

		83						Guideline 2.2 Provide users enough time to read and use content		Timing Adjustable		Not Applicable		No elements that could require a timed response found in this document.		

		84						Guideline 2.3 Do not design content in a way that is known to cause seizures		Three Flashes or Below Threshold		Not Applicable		No elements that could cause flicker were detected in this document.		

		85						Guideline 3.3 Help users avoid and correct mistakes		Required fields		Not Applicable		No Form Fields were detected in this document.		

		86						Guideline 3.3 Help users avoid and correct mistakes		Form fields value validation		Not Applicable		No form fields that may require validation detected in this document.		

		87						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		4.1.2 Name, Role, Value		Not Applicable		No user interface components were detected in this document.		
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