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- FISCal
Housekeeping

m A copy of the presentation will be shared with attendees 1 week
from the presentation date

m Breaks
PM Break — approx. 2:30 pm

m Restrooms
Main hall to right
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" FISCal
Agenda

FI$Cal Project Overview
Wave 3 CRP Objectives and Approach
FI$Cal Solution Overview
Cash Management
Key Terms
Business Process Overview
Scenarios Overview
Covered Requirements
m Session Recap
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" FI$Cal
FI$Cal Project Overview

m The Financial Information System for California (FI$Cal) is a
business transformation project for the State in the areas of
budgeting, accounting, procurement, and cash management. The
Project prepares the State to work in an integrated financial
management system.

m California’s Partner Agencies are working together to form the
partnership to support FI$Cal at the highest level:

Department of Finance (DOF)
Department of General Services (DGS)
State Controller’s Office (SCO)

State Treasurer’s Office (STO)
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" S 3Cal
FI$Cal Wave Timeline

Calendar Years

2014 2015
QT Q2 Q3 Q4| Q1 Q2 Q3 Q4|Q1T Q2 Q3 Q4 Q1 Q2 Q3 Q4|Q1T Q2 Q3 Q4 Q1 Q2 Q3 Q4

Pre-Wave
~12
Months .
Wave 1
20 Months _

Wave 2
15 Months
Wave 3
24 Months
Wave 4 -
24 Months ;
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" S FisCal
CRP Objectives ‘

m The Wave 3 CRPs will;

Facilitate interactive discussion on “To-be” state business
processes

Demonstrate delivered software capabilities to meet state
requirements

Confirm application requirements and identify gaps where
business needs are not satisfied by standard software
functionality

Identify critical concerns/issues for each process area

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 6



" S Fi$Cal
Business Requirements

m What is a Business Requirement?
Business requirements specify the functionality of an application

Business requirements collectively represent the “To-Be” state of
a system

Requirements denote common functionality across all
Departments

The FI$Cal project team contracted with Informatix to facilitate
Joint Application Development (JAD) sessions with all partner
and stakeholder departments to tailor the baseline requirements
to the FI$Cal project in 2006

State conducted several rounds of review of the requirements in
the past few years

The current baseline requirement list is taken from the FI$Cal
RFP
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"
FI$Cal Design Approach

FISCal

Conduct Waves 1 & Conduct Wave 3 Validate and
2 Solution Conference Approve Process
Walkthroughs Room Pilots Designs

e Objective ¢ Objective e Objective e Objective

— Define and validate DRAFT
processes to best meet the
State’s needs independent of
the software details

— Clarify requirements
e Audience
— State Controllers Office
— State Treasurers Office
— Department of Finance
o Key Outputs
— Revised DRAFT To-Be
Processes with department
input
e Tools/Methods

— Interactive Working Sessions
with department SMEs

— Gather additional input on:
O As-Is Process
U Statutes, Reg, Policy

U To-Be Process, Benefits,
Challenges

— Provide departments with an
understanding of Waves 1 &
2 FI$Cal business processes

— Demonstration of Waves 1 &
2 FI$Cal solution

— Identify where Waves 1 & 2
solution may not meet the
needs of new departments

e Audience

— Wave 3 Departments (SCO,

STO, DOF, DGS CFS)
o Key Outputs

— New departments prepared
for CRP sessions

— Key Considerations

— Action Items and concerns
from departments

e Tools / Methods
— Solution Walkthroughs
— Wave 1 FI$Cal Solution
— Wave 2 FI$Cal Solution

— Conduct a systematic review
of how FI$Cal requirements
and DRAFT To-Be Processes
are enabled by the FI$Cal
software solution

Audience

- Wave 3 Departments (SCO,
STO, DOF, DGS CFS)

Key Outputs

— Revised DRAFT To-Be
Processes with department
input

— Basis for System
Configurations and
Functional Designs

Tools / Methods

- Interactive CRP Sessions
with Department SMEs

- CRP Sandbox

— Validate and document
final business process
designs

— Confirm how requirements
are met

Audience

- Project team with
department input

Key Outputs

— Final Business Process
Designs

— Update Requirements
Traceability Matrix

— RICEF Inventory
Tools / Methods

- Conduct follow-up
meetings / validation
sessions as necessary

- Resolve open issues /
outstanding decisions

Department Participation and Input

November 19, 2014
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" I FI$Cal
Ground Rules & Guiding Principles

Challenge how the State does things today

Perspective — adopt a “Statewide” perspective

Silence is consent — speak and share your thoughts

There are no bad questions — it is better to ask than assume
Consider business process changes

Think of the data and information you require

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 9



" FTSQQI
FI$Cal Solution Overview

- |
a8 N
- Deferred Exempt

AuditUsers Department Users Vendor Users Departments

Authentication

Access
Control Portal (Single Sign-on) Access Control

Monitoring - -

Application Application Application |

Security Security Security
Reports, PDFs

Budgeting Finance & Business
Purchasing Intelligence

Management

Transaction

Monitoring - -

OutputFiles

Governance Risk & Compliance

GRC .
Technology Oracle Enabling Technology > 8

External
Interfaces

Wy Inf t t
Infrastructure nfrastructure

Operations & Maintenance
ERP Modules

- Enabling Software Technology
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' FI$Cal
FI$Cal Accounting Solution

Billing Status Updates

Legend
Project Project Data
Details
_ Capital Assets vV VYV I:I Pre-Wave
h : Award Data
> < > Wave 1
Asset Mgmt > Project < I:I
> Costing
i ® > - Wave 2
[8)
é Goods g Billable [ ] waves
S | Received = ) Transactions
— o > $ S
c > ol 5| & g
@ c|l 2| o [}
g “liel 8 g Bill
= = 3 nin _—
= —+ ePro/PO gl a Deal Mgmt 4 g
x w é 3
§ L 3| <
ks Purchase 3 Bond 5| &| Customer
o Orders £ Transactions g Invoices
o 0
o| © A 4 S y & A
e % CashData | & Loan
5| S|[ | Accounts |e-———————1 ™ cash Mamt 1€~~~ —Tr>|  Accounts | paa ) ans
S g Payab|e Cash Data as am Receivable [€
S 3]
9 c
<| W * |
j , | GL | GL
0 Expenditures,| | Journals Revenue, I
< Payables I AR, Cash : Journals
A4 ! \ 4 v v |
| |
» I . |
| General Ledger / Commitment Control |
| |
l |
| |
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CRP & SWT Schedule

FISCal

CRP: General Ledger (1 of 2)

CRP: General Ledger (2 of 2)

SWT: Disbursements

SWT: Receivables & Cash Management
CRP: Disbursements

CRP: Bond Accounting

CRP: Cash Management

CRP: Bond Accounting cont’d

CRP: Loan Accounting

10/22/14
11/05/14
11/12/14
11/12/14

11/13/14
11/19/14
11/19/14
12/03/14
12/10/14

9:00 - 12:00
9:00 - 12:00
9:00 - 12:00
1:00 - 4:00
9:00 - 12:00
9:00 - 12:00
1:00 — 4:00
9:00 - 12:00
9:00 - 12:00

Jade - Evergreen
Jade - Evergreen
Jade - Evergreen
Jade - Evergreen

Jade - Evergreen
Sapphire - Evergreen
Jade - Evergreen
Jade - Evergreen

Jade - Evergreen

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity.
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" FIsCal

Wave 3 Cash Management Topics

m Scenario 1. Deposit Slips
m Scenario 2: Federal Fund Deposit Review/Approval
m Scenario 3: Importing IPS Integration
Warrant Reconciliation
Department Food Vouchers
m Scenario 4. Demand Account Processing
Department Deposit transaction creation
Integration with Check Write System (CWS)
Demand Account Reconciliation
m Scenario 5: Department CTS Bank Statement Generation
m Scenario 6: Cash Position

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 13



" A FISCaI
Key CM Concepts and Terms

Bank Deposit - Money received by the departments and placed into
the Treasurer’'s account at an approved depository bank within the
Centralized Treasury System

System Deposit - A system transaction consisting of one or more
customer payments used for balancing and processing purposes

Deposit Slips — A report form from FI$Cal listing the items being
deposited into a depository bank.

Federal Funds — An electronic payment in a Demand Account
associated with a Federal Drawdown initiated by a Department

Demand Accounts —The eight accounts at the depository banks
that contain all the banking activity for State of California Centralized
Treasury System deposits and disbursements.

Bank Reconciliation - The process used to reconcile FI$Cal
transactions to imported bank statement transactions

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 14



" FISCaI
Key CM Concepts and Terms

m Cash Accounting Reclassification — The custom FI$Cal process
that automatically generates system transactions for:

ORF Replenishments based on approved vouchers in Accounts
Payable

eFITS Remittances based on funds that have been remitted to
Cash in State Treasury in Accounts Receivable

m Bank Account Transfers - The transfer of money between CTS
Accounts to make corrections or adjustments.

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 15



" S FISCal

Scenario 1 — Deposit Slips

CM

CM

CM

CM

CM

CM

CM

2.00

3.00

21.00

55.00

58.00

60.00

67.00

The System shall accept electronic deposit information
The System shall accept manually keyed deposits information

The system shall accept daily department deposit information including: Mail Code,
Organization code etc.

The system shall accept and identify pending deposits for future dated, on
hold/suspense and to be voided.

The System shall generate and print/reprint electronically generated deposit slips
with a Magnetic Ink Character Recognition (MICR) encoding line per the State
Treasurer's Office and CTS bank specifications.

The System shall allow authorized users to input different deposit and bank
categories, including Regular, Pre - Sort, Misc-Sort etc.

The System shall accept electronic deposits CTS bank information that includes
the Bank Account number, STO bank number etc.

November 19, 2014
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" S FisCal
Scenario 1 — Deposit Slips

m AR Deposit functionality will be updated to allow users to generate

deposit slips online or input manual deposit slip information

m Retirement of Electronic Deposit Form (EDF) & Front End Deposit
System (FEDs)

m Deposit slip and accounting system integration to reduce errors from

manually entering amounts in different systems

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 17



Scenario 1 — Deposits Slip

FISCal

3

Favorites = Main Menu =

FisCal

Totals Payments

Unit: pazo0 Deposit ID:

*Accounting Date:
*Bank Code:

*Bank Account:
*Deposit Type:

Bank Deposit Number:

Control Totals
Control Total Amount:

Entered Total Amount:
Difference Amount:
Posted Total Amount:

Journalled Total Amount:

» Accounts Receivable = » Payments = > Online Payments ~ » Regular Deposit

NEXT

04/09/2014 Eﬂ
STATE @, State Bank

175 Q. 175
R G, Regular
1175100015

750.00/ *Count:

0.00 Count:
0.00 Count:
0.00 Count:

0.00 Count:

Key Points:

» Deposits are
associated with the
State Bank and the
appropriate CTS
bank account

Control Currency: usD Q « The CL!Stom Bank .
Format Currency: [0s0 Deposﬁ_l\_lumber will
[CRRNT be modified to work
Rate Type: .
- with the custom
Exchange Rate: | |.:|'§| . .
_ bank deposit slip
Identifier: process
Control Data
*Received: 04/08/2014 |5
*Entered: 04/09/2014 EiJ
Posted:
Assigned: 7_FUNC_SUPER_USER Q
User: Z_FUNC_SUPER_USER

November 19, 2014
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- FISCal
Scenario 1 — Deposits Slip

Totals Payments |DepositSlip |

Init IIFIII'E-EIZF Depaosit 1D 2109 RUM

paosit Slip Type: Manua D-:-'u ine |:|

e}
1]
3
]

A

2 2
)] 1]
G o
“;—' :

= 5
(] 5
=] m
] o
= =
= x

Key Points:

» Mock up functionality is displayed. Additional information will be included based on design conversations

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 19



" FISCal
Scenario 2 — Federal Funds

The System shall accept data and provide notification on pending federal funds
receipts.

The System shall electronically or manually record and track Automated Clearing
House (ACH) and Wire receipts and allow for reversals and/or edits.

The System shall allow for remittance advices (TC 30 and TC 31 Only) submitted
by agencies to be reconciled (electronically or manually) to Automated Clearing
House (ACH) receipts and wire receipts received in the State Treasurer's Office
Demand account, allow for match review for edits and/or reversals, and
automatically alert the State Controller's Office that the remittance advice has been
funded.

The System shall track, monitor and comply with the requirements of the Cash
CM 52.00 Management Improvement Act (CMIA).

CM 56.00

CM 61.00

CM 62.00

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 20



" A FISC_aI
Scenario 2 — Federal Funds

m Provides STO the ability to review report for outstanding Federal

Drawdown requests in FI$Cal

m STO will have the ability to review and approve departmental Letter

of Credit (LOC) deposits prior to posting cash to the General Ledger

m Ensures that all Federal cash has been received in a Demand

Account prior to the issuance of associated payments

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 21



I FISCal

Scenario 2 — Federal Funds

Letters of Credit

Business Unit Deposit 1D Date Amount
DDEED 123 7/1f2016 5  10,000,000.00
[ Josao 423 7/1/2016 $  4,000,000.00
UDMD 3456 7/3/2016 S 50,000.00

Key Points:

Mock up functionality is displayed. Additional information will be included based on design conversations
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" FisCal

Scenario 3 — Importing IPS File

CM

CM

CM

CM

12.00

14.00

15.00

16.00

The System shall create a daily file(s) containing all outstanding warrants and stop
payment items for use by the STO's Item Processing System (IPS) and send the
data to the IPS in accordance with state statutes/regulations; for the purpose of
validating warrants presented for payment to the STO by the depository banks.
The System shall accept a daily paid warrants file from the STO's IPS.

The System shall reconcile daily paid warrant information (from the IPS) with
outstanding warrant information, send alerts of discrepancies, and update warrant
status (i.e., paid).

The System shall identify outstanding warrants, and generate registers (in
accordance with GC 17005) and aging schedules of outstanding warrants, based
on specific criteria.

November 19, 2014
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" Fl$CaI
Scenario 3 — Importing IPS File

m FI$Cal receives daily inbound import of the SCO Warrants, Checks
(including UI/DI), and Food vouchers file for all CTS accounts & the

Warrant account paid by IPS.

m After the file is loaded, the system reconciles bank statements to

system side transactions

m For CTS accounts with food vouchers (Women, Infants & Children,
Senior Farmer’s Food Market), FI$Cal will generate accounting for

the amounts which are actually posted to the CTS Account

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 24



FI$C al

Scenario 3 — Importing IPS File

Code Mappings

Code Map Group:

Description:

Mappings

IPS

ltem Processing Section Map

Copy
Find | View Al First (1 5 of5 I L ast

*Mapping Name:

Default Value:

Field Values

Input Value

B Save

EL Return to Search

Notify

Personalize | Find | i

Qutput Value

070

F =

[T Return Input if No Match
B A First B 911 011 B Last

FE
[+ =]
F[E
[+ =]
==
==
==
B
& [=
B
& [=

E: Add

Key Points:

Interface currently exists
for Wave 1

Modification to
configuration will be
made for CTS bank
accounts and funds
associated with the
Warrant bank account.
Modification to interface
processing will be
discussed to support food
vouchers and UI/DI

November 19, 2014
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- FISCal
Scenario 3 — Importing IPS File

Import Bank Statements

Run Control 1D: CM_IMPORT_IPS Report Manager Process Monitor

Parameters Find | View All First M 1 or 1 B Last

+
*Request Number: 1 =]

File -
finterfacesfworking/PSFPD2/stafin/cm001~ File Selection Help

Select File

*Import Type:
File Path:

File Name:

*Statement Type: Previous Day -

*Layout: IPS (e}
= Advanced Options

Encryption Profile: Q [Fuse Integration Broker

*Post Process File Action: Delete - Post Process File Directory:

Layout Properties Personalize | Find | View All I@ | i1 First M 12 or 2 I Last
Property Code Allowed Values Value

AMOUMNT_LEMGTH 28

CODE_MAP_GROUP @ IPS

DECIMAL_FLACES 2

E Save |/ Returnto Search || +E Previous in List [=] Motify | 7 Refresh E+ Add

Key Points:

e Import process is run via our batch schedule every evening prior to Pay Cycle generation in AP

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 26



" A 3
Scenario 3 — Importing IPS File

FI$C al

CM — SCO and Department Payment/Disbursement Bank Reconciliation
]
X
3
Image Cash Letter
A 4
O \ IPS
5 Recondﬁaﬁ} @
Checks,
4 Warrants, WIC
Vouchers Paid
Positive Pay File
@ (Issues and
o Stops) v
O C
(2] Process Warrant Perform Warrant
Start Payments > Bank End
AP Reconciliation
(%]
E @ Perform CTS
= Process CTS E— Bank End
= Start Payments Reconciliation
< AP
o
)
(a]

November 19, 2014
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" S FI$Cal

Scenario 3 — Importing IPS File

Favorites = Main Menu= > Banking = > Bank Statements = > Enter Bank Statements
Home Worklist Al
FisSCal
MNew Wind
Bank Balance Entry Bank Transaction Entry
Bank ID: 121113423 Account #: 094 Currency:
Statement ID: 188 Statement Date: 04/16/2014 |5 Status:
Load Date/Time: 04/30/2014 10:52:08AM Creation Date: 04/16/2014 |5
Bank Transactions Personalize | Find | View All I@
JEiEmET Description Reference Bank Date =T o Trans Code Reconciliation Status
Code Amounta Code
175 @ CHECKDEPOSIT 1094000003 04116120115 42.00] [DAO Deposits ~ Unreconciled -
PACKAGE
475 Q, CHECKPAID 000019 0416120145 60.55 Check *  Unreconciled -
= OUTGOING MONEY e - : . y
495 Q TRANSFER 00RO 04.-113.-401-@ 116.45 Funding Receipt *  Unreconciled -
MISCELLANEOUS e - - .
3 A7 62014 3 ( - L d -
399 &} CREDIT 5796 0416120145 119.43 Deposits Unreconciled
175 @ CHECKDEPOSIT 1094000004 04116120115 230.00| [DAO Deposits ~ Unreconciled -
PACKAGE
- OUTGOING MONEY e 22 dinc i - onciled -
495 Q, TRANSFER 00RO 04.19.401-@ 23040 Funding Receipt Unreconciled

Key Points:

» Reference number will be the warrant/check/food voucher number
» Delivered reconciliation uses Statement Code, Reference ID, Bank Date (with tolerances),
Transaction Amount, Trans Code, and Reconciliation Status for processing
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" A FISLC\'aI
Scenario 3 — Importing IPS File

Favorites - Main Menu~ > Banking ~ » Reconcile Statements ~ > Automatic Reconciliation

FIsSCal

Automatic Reconciliation

Search Criteria

Bank ID: % Q Account #: % Q

*Date: Statement As Of Date |Ll From: 01012014 B Thru:

Bank Statements Personalize | Find | view 100 |2 |8 First B 125 or221 [ Last

Select Bank ID Account # Statement ID As Of Date Trans Reconciled Cycle Status Exceptions
= 121113423 0000000 18 02/01/2014 340 0 Ready B
= 121113423 021 191 04/16/2014 2 0 Ready Exceptions
= 121113423 021 180 04/15/2014 2 0 Ready Exceptions
= 121113423 021 163 04/10/2014 2 0 Ready Exceptions
= 121113423 021 158 04/09/2014 0 0 Ready e
Key Points:

» Items can be matched across dates

» Reduce manual reconciliation through the use of an automated matching process and integrated data management

» Streamlines the data flow and reconciliation process across the Partner Agencies, Departments and Banks

» Reconciled transactions can be seen under Semi Manual Reconciliation page and can be un-reconciled if necessary
(only if its not posted all the way to GL)
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FisCal

Scenario 3 — Importing IPS File

Favorites = Main Menu~ > Banking =~ > Analyze Exceptions ~ > Auto Reconciliation Exceptions

FISCal

Automatic Reconciliation Exceptions

Search Criteria

Bank ID: 121113423
Statement ID: 1303
From Date: [5]

Auto Reconciliation Exceptions

Reference
0001826
Reconcile  pjone

1244000153
Reconcile  pjone

1244000154
Reconcile  pjgne

#  Select All Clear All

Q  Account#

Currency Code:

Thru Date:

Exception

Mot Found In System

Mot Found In System

Mot Found In System

Bank / Tran Amt
25000

*Search By: From Date / Thru Date -
Q
E"J Search
Find | View All First 4 13 or3 I8 | ast
Bank / Tran Date Bank Tran Type / Tran Status
10M10/2014 CHK Check
10M10/2014 D  Deposits
10M10/2014 D  Deposits

Key Points:

» Items that do not match according to the reconciliation rules, show up in Automatic Reconciliation Exceptions page
» Exceptions should be researched in the module of origin ( for e.g AP for warrants)
» Unresolved checks or warrant exceptions will affect the Outstanding & Stop Payment file to STO’s IPS

November 19, 2014
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e FISCal
Scenario 3 — Importing IPS File

Favorites = Main Menu~= > Banking ~ » Reconcile Statements ~ > Semi-Manual Reconciliation
Home Worklist Ade
FIsCal
MNew Windc
Semi Manual Reconciliation *Search By: From Date / Thru Date -
Search Criteria
Bank 1D: 121113423 Q Account # 094 Q Statement ID: % Q
From Date: 01/01/2014 |[ Thru Date: 05/06/2014 |[] *Reconciliation Status: Unreconciled M
From Amount: To Amount; Currency Code: UsD Search

Advanced Search

TBrzl.lza.;mns Personalize | Find | View 100 I@ | & First L4 ‘I—EI%JTLSGIQSQ1 TSrgitSearEtiDnS Personalize | Find | View Al | &= | 3 First [ 1.32 of 32 ] Last
Select Reference Bank Date Tran Amt Type SEEH LHEIETEE [enlate iRt ype SOAUEE
(& 000011 0416/2014 56,000.00 CHK B o (] 0000041 05/05/2014 050 CHK  Payables T
| 000010 0416/2014 200,000.00 CHK B ] 0000042 05/05/2014 876500 CHK  Payables
0 0ooozo 0416/2014 500.00 CHK B 1 1094000003 04/08/2014 19550 D Receivables
| 00RO 0416/2014 2852000 B [ 1094000004 04/08/2014 941880 Receivables
&l 00RO 0416/2014 85811306 U = [ 1094000005 04/08/2014 2924D Receivables

Key Points:

* Items can be matched ad-hoc

» Total amount of bank transactions must equal to total amount of system transactions

* When items do not match 100% according to the automated reconciliation criteria, semi manual
reconciliation page can be used to match items

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 31



* FI$Cal
Scenario 3 — Importing IPS File

Semi Manual Reconciliation

*Search By: From Date / Thru Date -
Search Criteria
Bank ID: 121113423 Q Account #: 104 Q Statement ID: % Q
From Date: 0100172001 31 Thru Date: 103172014 [ *Reconciliation Status: Unreconciled -
From Amount: To Amount: Currency Code: UsD Search

Advanced Search

TE;';EEC“DHS Personalize | Find | View Al | & | B First B 1-22 or22 B ast Tsrgit:argtmns Personalize | Find | ViewAll | &0 | B First Bl 150 0773 [ ast
Select Reference« Bank Date Tran Amt> Typea Select Reference~ Tran Date« Tran Amt Type Source~
[ 0199393 071412014 18448 CHK B 4 07/30/12014 85510.83D Receivables i
[ 0199295 0712112014 65.00 CHK B 2 091172014 46,460.80 D Receivables
Wl 1104000899 10/0712014 228210.00D B ] 1000135 1012372014 65.00 CHK  Payables 3
[ 1104000897 0918/2014 157,198.00D B ] 1000134 1012312014 6500 CHK  Payables
1104000895 0812/2014 141,971.63D B [ 1000132 1012372014 65.00 CHK  Payables i
Key Points:

» Depending on accounting configuration, items can only be unreconciled if the associated accounting entries
have not been posted to the general ledger
» This page will show you the items which have been grouped and matched together
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" A 3
cenario 3 — Importing IPS File

FISQaI

Favaorites -

Main Menu -

FisCal

> Banking =~ > Reconcile Statements = > Manual Reconciliation

Manual Reconciliation

From Date / Thru Date

Hom

*Search By:
Search Criteria
Bank ID: 121113423 |Q Account & 094 Q. +Status: Unrecenciled -
From Date: 010112014 |5 Thru Date: 05/06/2014 |[) Method: - Search
Total Transaction Amount: 10,330,918.79 USD
System Transactions Personalize | Find | View All | & | B First B 1-32 or 32 B  ast
Select Reconciliation Date  Status Reference 'I;::saction Transaction Amount Method Source Status Detail
0= 05/06/2014 [ UNR 1094000044 04/29/2014 1,251.25D Receivables Complete  Deposit -
(& 05/06/2014 [ UNR 1094000045 04/29/2014 126,126.20 D Receivables Complete  Deposit
] 05/06/2014 FH UNR 1094333333 05/06/2014 6.68D Receivables None Appl  Deposit
] 05/06/2014 [FH UNR 0000023 05/05/2014 19,675.14 CHK Payables Paid Check
= 05/06/2014 [ UNR 0000024 05/05/2014 9,812.00 CHK Payables Paid Check
(& 05/06/2014 FH UNR 0000025 05/05/2014 8,765.00 CHK Payables Paid Check
Key Points:

* This is used for manual ad hoc adjustments that are not recorded on the bank side, or in cases where a
credit and a debit on the bank side match to one system transaction

November 19, 2014
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FisCal

Scenario 3 — Importing IPS File

Favorites -

Main Menu =

FisCal

Manual Reconciliation

Search Criteria

Bank ID: 121113423 | Account #:

From Date: 01/01/2014 |[5) Thru Date:

Total Transaction Amount:

System Transactions

Select Reconciliation Date  5tatus

Reference
[ 05/06/2014 [# REC 1094000003
¥ SelectAll Clear All
Unreconcile

094
05/06/2014 |[3]
195.50 UsD

Transaction
Date

04/08/2014

» Banking = » Reconcile Statements = » Manual Reconciliation

*Search By: From Date / Thru Date -
Q. *Status: Reconciled -
Method: v

b}
Personalize | Find | View All | [EJ | i

Transaction Amount Method Source Status Detail

18550 D Receivables Complete  Deposit

Register Report Process Monitor

First B4 1 of 1 £ |_ast

Hom

Key Points:

* Items reconciled on the Manual reconciliation page can be unreconciled
» Reconciliation dates can be adjusted by searching for all manually reconciled items
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Scenario 4 — Demand Accounts

CM

CM

CM

CM

CM

23.00

29.00

34.00

35.00

37.00

The System shall identify outstanding checks, deposits and adjustments.

The System shall perform reconciliations with downloaded data from third-party
providers.

The system shall accept the import of data files in formats that include Bank
Administration Institute (BAI), .csy, .txt, .prn and allow the user to parse data to be
imported into the Messages and/or notations, Bondholder Number etc. for bank
reconciliation:

The System shall reconcile all cash transactions with the Demand Deposit
Accounts.

The System shall allow the CTS Bank Reconciliation report which includes Minus
Float Report, Monthly Reconciliation Report, Agency Detail report etc.

November 19, 2014
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Scenario 4 — Demand Accounts

m Daily automated integration with all eight Depository Banks to
receive previous day BAIZ2 files

m  Automated reconciliation of Demand Account activity including:
FI$Cal Deposits
FI$Cal Bond Proceeds
FI$Cal generated EFT files

Integration with CWS for any activity not recorded in FI$Cal such
as:

m LAIF

= Investment activity
= Wire requests

s Demand Checks
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Scenario 4 — Demand

Accounts

CM - Bank Statement Reconciliation

STO

Wires

Import Bank
BAI 2 Statement

(™)
t LAIF deposits

Ccws
transactions

External
Transactions
™)

Process
Reconciliation
(0]

Analyze Exceptions
(™)

Bank

Record
Department
Deposit
Y

Batch

Process
—> Reconciliation

(S0)]

CTS Bank
Statement
V)

Import Bank
Statement
(0]

Departments/CTS

Process D
o Payments
Deposit Slip (AP)

Process Payments

aR)

Analyze Exceptions

P

SCO
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Scenario 5 — CTS Reconciliation

The System shall account for and provide departmental account statements, with
CM 25.00 deposit and disbursement information which includes Deposit Type(e.g., cash,
check, credit card, debit card, EFT).
The System shall generate a cash management report, which monitors the
CM 43.00 timeliness of check deposits (e.g., date of check, date check received, date check
deposited, date check remitted, date check posted).
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Scenario 5 — CTS Statement Creation

m Replacement of SCO Centralized Treasury Trust System
m Provide the ability to generate statements for CTS accounts

= Will build on the bank statements already created by IPS to add

any eFITs remittances & ORF Replenishments from custom
Cash Accounting Process

Any adjustments or transfers between accounts from Bank
Account Transfers

Deposits based on Demand Account processing
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Scenario 5 — CTS Statement Creatioh

Favorites =

FiIsCal

Bank Balance Entry

Bank ID:
Statement ID:

Load Date/Time:

Main Menu= > Banking = > Bank Statements = > Enter Bank Statements

Bank Transaction Entry

121113423

188

Bank Transactions

04/30/2014 10:52:08AM

Account #

Statement Date:

Creation Date:

094

04/16/2014 |5

04/16/2014 |5

Home

Currency:

Status:

Worklist A

MNew Wind

Personalize | Find | View All I@

ST Description Reference Bank Date ety LEriteT Trans Code Reconciliation Status

Code Amounta Code

175 @ CHECKDEPOSIT 1094000003 04116120115 42.00] [DAO Deposits ~ Unreconciled -
PACKAGE

475 @ CHECK PAID 000019 0411612015 5055 Check + Unreconciled -

- OUTGOING MONEY . e i i - ondiled -

495 Q, TRANSFER 00RO 04/16/201 Eﬂ 116.45 Funding Receipt Unreconciled
MISCELLANEOUS —— ~ : :

3 57 161201 3 . - X d -

399 &} CREDIT 5796 0416120145 119.43 Deposits Unreconcile

175 @ CHECKDEPOSIT 1094000004 04116120115 230.00| [DAO Deposits ~ Unreconciled -
PACKAGE

495 Q SYTCOMSMONEY  Iogrg 04116120115 230.40 Funding Receipt +  Unreconciled -

Key Points:

» Reference number will be the deposit number on the deposit slip from AR, check number, or JE number
* Location Code has been added to tie to the AR Identifier

» Delivered reconciliation uses Statement Code, Reference ID, Bank Date (with Tolerance), Transaction
Amount, Trans Code, and Reconciliation Status for processing
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Scenario 6 — Cash Position

m Provides the ability to review cash position by Bank

m Estimate available cash based on activity, balances, & patterns

m Drill into position details
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Scenario 6 — Cash Position

The System shall generate cash flow estimate reports that include interest earnings
CM 53.00 projections based on average cash balances, receipts based on past history, and
scheduled disbursements.

November 19, 2014 Fl$Cal: Transparency. Accuracy. Integrity. 42



Scenario 6 — Cash Position

a
N

Cash Forecasting Results

Source

= Balz J
B Trz T
wollecions

Deal Flows

Tt Destnanan Amount

Supplier Faym

Amourt

risheet CASH_SWEEP_EUR

Source Set A

SHARE CHEHRZ

(EUR}
13,276 .95
14,831

§34,331.20

-B5,693.10 "

Trend Analvsiz

d
ey
*

200%-11-1

= CHARE CHBEZ
#=CHARE USBMEK

w

HARE GMENE

SHARE CZaNK SHARE UKEHK
[EUR) (EUm)
484,18 12 546 89

473 6E 12001 1
3.531.89 56789
Q.00 o.00

.01 000
4.4 arao7

1 52 2087
381 E G
1B (= -4

-4,686.98 Y 1192706

Source= and Uses Of Cash

B S
| Galance ] Transfers
Flowes M Ef: Dastinatian Amaunt Bl

B Fund Tiansfeis nual Festien

Usa Saved Searches

Last Run DateTime

ESHARE BLBNK
(ELUR}

0.00

0.00

0.00

0.00

0.00

1-60f G

SHARE GMIBMK SHARE USENK

(EUR) (EUR}
.00 0.00

! 476G 0
0.aQ 0.00
n.oo 0.00
oo 31 298 75
.00 0.00
100 0.0

10 0
n.oo 0.00
N -124T2E635 " 33.298.75
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* FI$Cal
Session Recap

Key Considerations
Future Action lItems
Action ltems

[ |
[ |
[ |
®  Concerns
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" FI$Cal
Question and Answer

FI$Cal Project Information:
http.//www.fiscal.ca.qgov/

‘

or e-mail the FI$Cal Project Team at:
fiscal.cmo@fiscal.ca.gov
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" FI$Cal
Appendix
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Guide to Symbols in Flows

¥
FisCal

N {

Startf
End

Decision

System Activity

Start/End - Indicates point at which the process begins
or ends. Does not represent any activity.

Decision - shows a decision peint, such as yes/no. Each
path emerging from the diamond is labeled with cne of
the possible answers.

System Task - Represents an individual step or activity
in FI15Cal.

Manual Task - Represents an individual step or activity in
the pracess that is made out of FISCal.

Input Decuments — A paper document (or email) that is

used for entering data in the process. For electronic data
the Interface shape is used,

Connector - On/Off-Page Connector. Used to avoid
complex overapping connector lines or to continue a

process on & subsaquent page, Connectors are labeled
with UPPER CASE letters.

Interface Interface — Data conversion from one electronic

system to ancther.

Batch Process - Represents a batch process within FiCal.

Batch Process

Flow Arrow
Intra Integration Inira Integration Process - A input or Cutput to some
Process other process within the same capability
Quiput Documents - An electronic document that is
Output

created by the process and can be printed (for example —
ary kind of report).
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" FI$Cal
ChartField Cross Reference

)

Organization Codes ind ¢ | c Task .

Level 1 | All Other ndex Fund || Subfund Program || Element omponent as Project
Business Reporting .

I

UCM

Account Alternate Appropriation Enactment
Account Reference Year

Object
Code

FISCAL

UCM

Agency Appropriation Year of
Object Reference Enactment

Receipt GL Agency
Code Code Source
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