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 DGS SB/DVBE Certification Inquires and Reporting  

 Daily Certification Reports  

 Management Reports 

 SB/DVBE Contracting Activities  

 Public Inquiries and Reporting  
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FI$Cal Project Overview 
 The Financial Information System for California (FI$Cal) is a 

business transformation project for the State in the areas of 

budgeting, accounting, procurement, and cash management. The 

Project prepares the State to work in an integrated financial 

management system. 

 

 California’s Partner Agencies are working together to form the 

partnership to support FI$Cal at the highest level:   

 Department of Finance (DOF) 

 Department of General Services (DGS)  

 State Controller’s Office (SCO) 

 State Treasurer’s Office (STO)   
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FI$Cal Wave Timeline 
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BPW Objectives 

 The Business Process Workshops will provide: 

 An overview of the business process, including key terms and 

functionality being implemented 

 A list of changes with the “To-Be” business process 

 An opportunity to discuss and begin identifying department-

specific changes and impacts 

 An explanation of Wave 2 end-user roles 

 A template to capture department-specific changes and impacts 

 An opportunity to begin thinking about updates to internal 

department processes 
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FI$Cal Design Approach 

Department Participation and Input 

 Objective 

‒ Define and validate DRAFT 

processes to best meet the 

State’s needs independent of 

the software details 

‒ Clarify requirements 

 Audience 

‒ Department of General 

Services (DGS) 

 Key Outputs 

‒ Revised DRAFT To-Be 

Processes with department 

input 

 Tools / Methods 

‒ Interactive Working Sessions 

with department SMEs 

‒ Gather additional input on: 

 As-Is Process 

 Statutes, Reg, Policy 

 To-Be Process, Benefits, 

Challenges 

 Objective 

‒ Conduct a systematic review 

of how FI$Cal requirements 

and DRAFT To-Be 

Processes are enabled by 

the FI$Cal software solution 

 Audience 

- Wave 1 and Wave 2 

departments 

 Key Outputs 

‒ Revised DRAFT To-Be 

Processes with department 

input 

‒ Basis for System 

Configurations and 

Functional Designs 

 Tools / Methods 

- Interactive CRP Sessions 

with Department SMEs 

- CRP Sandbox 

 

Conduct Wave 2 
Working Sessions 

Conduct Wave 2 
Conference 
Room Pilots 

Conduct Wave 1 
Solution 
Walkthroughs 

 Objective 

‒ Provide departments with an 

understanding of  Wave 1 

FI$Cal business processes 

‒ Demonstration of Wave 1 

FI$Cal solution 

‒ Identify where Wave 1 

solution may not meet the 

needs of new departments 

 Audience 

‒ Wave 2 Departments absent 

in Wave 1 

 Key Outputs 

‒ New departments prepared 

for CRP sessions 

‒ Key Considerations 

‒ Action Items and concerns 

from departments  

 Tools / Methods 

‒ Solution Walkthroughs 

‒ Wave 1 FI$Cal Solution 

Validate and 
Approve Process 
Designs 

 Objective 

‒ Validate and document 

final business process 

designs 

‒ Confirm how requirements 

are met 

 Audience 

- Project team with 

department input 

 Key Outputs 

‒ Final Business Process 

Designs 

‒ Update Requirements 

Traceability Matrix 

‒ RICEF Inventory 

 Tools / Methods 

- Conduct follow-up 

meetings / validation 

sessions as necessary 

- Resolve open issues / 

outstanding decisions 
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What Comes Next? 
 Role Mapping Working Session – Workshop to review the FI$Cal 

Role Mapping Template, answer any questions about the roles 

presented in BPWs, and begin assigning end-user roles for Wave 2. 

 Change Workshop – Workshop to help prepare managers and 

supervisors for conversations with department end users on the new 

FI$Cal business processes and their FI$Cal end-user roles 

 End-User Training – Training for department end users that will 

need to use the System in their assigned FI$Cal end-user roles 

Business 
Process 

Workshops 

Role 
Mapping 
Working 
Session 

Change 
Workshop 

End User 
Training 
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Ground Rules & Guiding Principles 

 Challenge  how the State does things today 

 Perspective – Adopt a “Statewide” perspective 

 Silence is Consent – Speak and share your thoughts 

 There are no Bad Questions – Better to question, than assume 

 Consider Best Practices  and business process changes 

 Think of the data  and information you require 
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What You Should Take Away 
 Process overview level understanding of the Wave 2 FI$Cal 

business processes. For this session, the business processes are: 

 Set Up SB/DVBE Certification 

 Apply for SB/DVBE Certification: 2 Step Process  

 Record SB/DVBE Information  

 DGS SB/DVBE Certification Inquires and Reporting  

 BPW Change Impact Tool for your department used to identify and 

manage department-specific impacts 

 Understanding of the FI$Cal end-user roles for participation in the 

Wave 2 Role Mapping Facilitation Session 
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FI$Cal Solution Overview 
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FI$Cal: Transparency. Accuracy. Integrity. 12 

Refunds 

Grants 

General Ledger / Commitment Control 

Project 
Mgmt 

Accounts 
Payable 

Project 
Costing 

Billing 

Contracts Asset Mgmt 

Deal Mgmt 

Cash Mgmt Loans 

J
o

u
rn

a
ls

, 
F

&
A

, 
B

u
d

g
e

ts
 

Expenditures, 

Payables 

Purchase 

Orders 

Goods 

Received 

E
x
p

e
n

d
it
u

re
s
 

E
n

c
u

m
b

ra
n

c
e
s
 

Capital Assets 

Project 

Details 

ePro / PO 

E
n

c
u

m
b

ra
n

c
e
s
 

A
s
s
e

t 
A

d
d

it
io

n
s
, 
D

e
p

re
c
ia

ti
o

n
, 
R

e
ti
re

m
e

n
t 

GL 

Journals 

Award Data 

U
n
b

ill
e

d
 A

R
, 
R

e
v
e

n
u

e
 

R
e
v
e

n
u

e
, 
A

R
 

Revenue, 

AR, Cash 

Customer 

Invoices 

Billable 

Transactions 

Loan 

Data 

GL 

Journals 

Project Data 

Billing Status Updates 

Cash Data 

Cash Data 
Accounts 

Receivable 

V
o

u
c
h

e
rs

 

Bond 

Transactions 

October 22, 2014 



FI$Cal Procurement Solution 
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SB/DVBE Certification Overview 
 SB/DVBE certification will be managed in FI$Cal 

 Applicants need to obtain online credentials by registering as a 

bidder/eSupplier (if they are not yet registered) before applying for 

SB/DVBE certification 

 Online SB/DVBE application will be accessed through the FI$Cal 

Enhanced Procurement Portal 

 Electronic approvals and notifications will be provided using FI$Cal’s 

workflow framework  

 DGS Certification Officers will have the ability to review and approve 

certification applications 

 Reports will be available for the following: 

 Administrative reporting to show certification metrics 

 SB/DVBE contracting activity 
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FI$Cal SB/DVBE Application Flow 
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SB/DVBE Application Flow Notes 
 New applicants go through Supplier/Bidder registration as the first 

step prior to applying for certification 

 The system will pre-populate SB/DVBE application with the 

applicant’s existing data (bidder or vendor data) 

 One set of credentials (user id/password) will be used for SB/DVBE, 

Bidder or eSupplier access 

 SB/DVBE certified firms that do not want to do procurement with the 

state will mark a flag to opt out of unwanted solicitations 
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What is included in Wave 2 
 Application 

 SB/DVBE online application accessed through the PeopleSoft 

Enhanced Procurement Portal 

 Quick Entry for state staff entering paper submissions on behalf 

of applicants 

 Comments and file attachment functionality provided 
 

 Workflow Routing and Approvals 

 Electronic workflow approval process and email notifications to 

approvers and applicants 

 Auto approval based on configured criteria  
 

 Evaluation & Review 

 Designated state staff to review application processed in-house 
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What is included in Wave 2 
 Inquiry and Reporting 

 Public search for certified vendors from the FI$Cal portal 

 Enhanced reporting capabilities 

 

 Maintenance and Administration 

 SB/DVBE configuration maintained internally by the state 

 SB/DVBE database table to store certification information 

 SB/DVBE application access based on role security 
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SB/DVBE Certification Key Terms 
Term Definition 

Bidder Individual or business registered in FI$Cal and eligible 

to place a bid on an event 

Vendor Suppliers/payees actively doing business with the state 

(issued POs/Contracts, payments) 

Bidder Registration Registering in FI$Cal to get online credentials and allow 

online response to bids; Needed prior to applying for 

certification 

OSDS Certification Applying for certification (SB, DVBE, Non Profit, NVSA) 

in FI$Cal 
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Configure SB/DVBE Certification  

Summary Flow 
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Define Question 

Groups and Wizard   

Define Certification 

Types, Eligibility 

Questions and 

Criteria, License 

Classification Codes, 

Service Areas, etc. 

SB/DVBE 

Configuration 

Maintainer 

Set up/Maintain 
Configuration Items 

Configure 
Notification/Letters 

Language 

Set up Application 
Questions 

SB/DVBE 

Configuration 

Maintainer 

SB/DVBE 

Configuration 

Maintainer 

Key Impacts 
 Application Questions can be established/changed as needed by internal DGS-OSDS 

designated staff 

 Approval thresholds are entered and may be modified as new thresholds are set 

 Notification templates are available to enter or change language of the letters 

 

 Letters/Notification 

language will be 

entered 



Key Points: 

 

• Set up 

certification types 

and Business 

Type Details 

Configuration: Set up Certification Types  
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Key Points: 

 

• Set eligibility 

questions for each 

certification type.  

• Store eligibility 

questions, 

expected answers 

& required check 

for every 

question.  

Configuration: Set up Eligibility Questions 
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Key Points: 

 

• Set the eligibility 

criteria for each 

certification type - 

the number of 

correctly matched 

answers.  

• The number of 

matched answers 

will be used to 

pass the eligibility 

test for a 

certification type. 

Configuration: Define Eligibility Criteria 

FI$Cal: Transparency. Accuracy. Integrity. 24 October 22, 2014 



Key Points: 

 

• Set up Question 

Groups that will 

occur in different 

stages of the 

certification 

process.  

• This page will be 

used for defining 

individual 

questions under 

a Question 

Group 

 

Configuration: Define Question Groups 
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Key Points: 

• Set the sequence 

of pages and 

content to be 

populated for a 

certification type.  

• The page is used 

to set up the 

process cycle for 

every certification 

type using Page 

No., Display 

Sequence, 

Display Type, and 

Group ID. The 

Name of the page 

will be Wizard. 

Configuration: Certification Process 

as Wizard 
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Key Points: 

 

• Define the set of 

certification pages 

with their actual 

name and 

description that 

will be populated 

in the Page 

prompt field of the 

Wizard page 

Configuration: Certification Page Details 
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Key Points: 

 

• Define License 

Classification 

Codes and 

description. 

• These codes will 

appear in the 

prompt of the 

License 

Classification 

field of the Other 

details page 

 

Configuration: License  

Classification Codes 
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Key Points: 

 

• Define Service 

Areas of the Other 

Details page.  

• The page will 

contain four fields: 

Country, State, 

County and City in 

a grid for defining 

the combinations. 

Configuration: Define Service Areas 
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Key Points: 

• Specify the data 

of the Gross 

Annual Receipts 

Table Data 

• The page will 

have 2 columns 

in a grid: 

a) If your firm 

ownership type is a: 

b) Your gross 

annual receipts less 

returns & 

allowances are 

located on: 

Configuration: Define Data of Gross 

Annual Receipts Table 
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Key Points: 

 

• Define the 

Ownership types 

that will be 

populated on the 

Business page 

Configuration: Ownership Types (Used 

on the Business Page) 
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Key Points: 

• Define various 

agencies  

that will be 

populated on the 

Others Page. 

• The values of 

this field will be 

used for 

selecting  

agencies for 

which a bidder or 

vendor is also 

certified. 

 

 

Configuration: Define Agencies that 

User is Certified 
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SB/DVBE Certification –  

Department Roles 
FI$Cal End-User Role Responsibilities 

SB/DVBE User External user that has obtained certification and 

online credentials to maintain/inquire on their 

own SB/DVBE file  

DGS SB/DVBE Cert 

Approver 

DGS user that approves SB/DVBE certification 

application 

DGS SB/DVBE Cert 

Ad Hoc Approver 

DGS user that approves SB/DVBE certification 

application when added to the approvals 

DGS SB/DVBE Cert 

Officer 

DGS user that has access to review and 

approve certification applications 

SB/DVBE Certification 

Configurator 

DGS user that maintains SB/DVBE configuration 

information in the system, e.g., Application 

Questions, Approval Thresholds, Notification 

verbiage 
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SB/DVBE Certification –  

Department Roles 
FI$Cal End-User Role Responsibilities 

DGS SB/DVBE 

Reporter 

Department user that can run SB/DVBE reports 

statewide 
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Apply for SB/DVBE Certification Overview 

 Two Part Process 

 Bidder Registration – allows supplier to obtain log in credentials 

to participate in bidding 

 Apply for SB/DVBE Certification – obtain certification 

FI$Cal: Transparency. Accuracy. Integrity. 35 October 22, 2014 



Apply for SB/DVBE Certification 

Summary Flow 
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Start Certification Process 

Select Certification Type 

Pass Eligibility Test 

Complete Application 

Register as a 

bidder if applicant is 

not a registered 

bidder or eSupplier  

Certification 

Officer 

Bidder/Vendor  
Registration 

Review/Approval 
Apply for SB/DVBE 

Certification 

SB/DVBE 

Applicant 

Registered Bidder / 

eSupplier 

Key Impacts 
 Online credentials needed to apply for certification, through bidder or eSupplier 

registration 

 Application for certification is online, although paper applications are accepted 

 If automatic approval is not granted, certification officers will access the application in 

FI$Cal to review and approve  

 

 If automatic approval is 

not granted, certification 

officers will review and 

approve the application 



Key Points: 

 

• Applicant 

applying for 

certification after 

bidder 

registration 

Illustration: Application Flow After 

Bidder Registration 
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Key Points: 

 

• The TIN (Tax 

Identification 

Number) field will be  

moved to Step 1 

and removed from 

Step 6 of the Bidder 

registration process: 

 

Illustration: Bidder Registration Step 1 
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Key Points: 

 

• Bidder 

Registration 

Step 2 – User 

Information 
 

 

Illustration: Bidder Registration Step 2 
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Key Points: 

 

• Bidder 

Registration 

Step 3 – 

Address 

Information 
 

Illustration: Bidder Registration Step 3 
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Key Points: 
 

• Bidder 

Registration 

Step 4 – 

Additional 

Address 

Information 
 

Illustration: Bidder Registration Step 4 
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Key Points: 

 

• Bidder 

Registration 

Step 5 – 

Contact 

Information 

 

Illustration: Bidder Registration Step 5 
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Key Points: 

 

• New custom 

page added to 

bidder 

registration  

 

 

Illustration: Bidder Registration Step 5a 
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Key Points: 

 

• The Tax 

Identification 

Number fields will 

be moved to Step 

1 
 

Illustration: Bidder Registration Step 6 
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Key Points: 

 

• Bidder 

Registration 

Step 7 – 

Classification 

Information (Will 

use UNSPSC 

Codes) 
 

Illustration: Bidder Registration Step 7 
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Key Points: 

 

• A link is provided 

for bidders that 

would like to 

apply for 

certification 

immediately after 

bidder 

registration 

Illustration: Bidder Registration Step 8 
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Start SB/DVBE Certification Application 



Key Points: 

 

• This is the 

acknowledgemen

t message after 

successful 

completion of the 

bidder 

registration 

process 

Illustration: Bidder Registration 

Message at Completion 
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Key Points: 

 

• Specify 

Certification 

Type 

applied for 

and 

Business 

Type 

Apply for SB/DVBE Certification 
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Key Points: 

 

• Enter 

eligibility 

information 

Apply for SB/DVBE Certification – 

Eligibility Questions 

FI$Cal: Transparency. Accuracy. Integrity. 49 October 22, 2014 



Key Points: 

 

• Accept 

Terms and 

Conditions 

Apply for SB/DVBE Certification –  

Terms and Conditions 
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Key Points: 

 

• Enter 

Business 

Type and 

Registration 

Data 

Apply for SB/DVBE Certification –   

Registration Details 
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Key Points: 

 

• Enter 

contact info 

and Mailing 

Address 

Apply for SB/DVBE Certification –   

Registration Details (cont.) 
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Key Points: 

 

• Enter 

Owner 

Information 

Apply for SB/DVBE Certification –   

Owner Information 
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Key Points: 

 

• Enter 

Owner 

Information 

Apply for SB/DVBE Certification –   

Add Owner Page 
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Key Points: 

 

• Enter Gross 

Annual 

Receipt 

Information 

Apply for SB/DVBE Certification –   

Tax Page 
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Key Points: 

 

• Certification 

type 

questions 

Apply for SB/DVBE Certification 
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Key Points: 

 

• Business 

Page Tab 

for Small 

Business 

Application 

Certification Application: Business 

Page Tab (SB) 
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Key Points: 

 

• Other Tab 

for Small 

Business 

Application 

Certification Application: Other Tab (SB) 
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Key Points: 

 

• Affiliate 

Page 

Certification Application: Affiliate Tab 
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Key Points: 

 

• Approval 

Page 

Certification Application: Approval Tab 
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Key Points: 

 

• Comments 

and 

Attachments 

Certification Application: Attachment Tab 
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Key Points: 

 

• Maintain 

Supplier 

Profile 

Certification Application: 

Supplier Profile Tab  
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Key Points: 

 

• View Mail 

Log 

Certification Application: 

Mail Log Tab  
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Key Points: 

 

• View Notes 

Certification Application: View Notes Tab 
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Key Points: 

 

• View 

Company 

Profile 

Certification Application: 

Company Profile Tab 
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Key Points: 

 

• Manage 

Certification 

Certification Application: 

Manage Certification Tab 
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Key Points: 

 

• View Change 

History 

Certification Application: 

Change History Tab 
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Key Points: 

 

• View 

Application 

History 

Certification Application:  

Application History Tab 
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Key Points: 

 

• Business 

Page Tab 

for DVBE 

Application 

Certification Application:  

Business Page Tab (DVBE) 
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Key Points: 

 

• Business 

Page Tab 

for NP & 

NVSA 

Application 

Certification Application: 

Business Page Tab (NP & NVSA) 
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Key Points: 

 

• Business 

Page Tab 

for NP & 

NVSA 

Application 

Certification Application: 

Business Page Tab (NP & NVSA) 
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Recording SB/DVBE Information in 

Procurement Transactions Overview  
 SB/DVBE information captured in Purchase Orders and Procurement 

Card Transactions 

 SB/DVBE information will be collected in solicitations and contained in 

contracts 
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Recording SB/DVBE Information in 

Procurement Transactions Summary Flow 
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SB/DVBE prime ad 

sub contractor 

information is entered 

in the contract

  

Solicitation can 

contain SB/DVBE 

requirements 

PO Buyer 

Create Solicitation Create PO Create Contract 

Event Buyer Contract Buyer 

Key Impacts 
 SB/DVBE requirements can be included in solicitations as bid factors 

 The contract can be set up with SB/DVBE prime and sub contract information 

 The PO captures SB/DVBE prime and sub contractor participation 

 

SB/DVBE prime 

and sub contractor 

information is 

captured on the PO 



Key Points: 

 

• Purchase 

Order – 

SB/DVBE 

Link from 

Main Page 

Recording SB/DVBE Information in 

Procurement Transactions – PO 
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Key Points: 

 

• Purchase 

Order – Prime 

and Sub 

contractor 

SB/DVBE 

recording 

Recording SB/DVBE Information in 

Procurement Transactions – PO 
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• Prime Contractor is Small Business certified 

• Sub Contractor is DVBE certified 



Key Points: 

 

• Procurement 

Card – 

SB/DVBE Link 

in Main 

Reconciliation 

page 

Recording SB/DVBE Information in 

Procurement Transactions – PCard 
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Key Points: 

 

• Procurement 

Card – Prime 

and Sub 

contractor 

SB/DVBE 

recording 
 

Recording SB/DVBE Information in 

Procurement Transactions – PCard 

FI$Cal: Transparency. Accuracy. Integrity. 77 October 22, 2014 



Key Points: 

 

• Procurement 

Contract – 

SB/DVBE 

Prime and Sub 
 

Recording SB/DVBE Information in 

Procurement Transactions – Contracts 
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Key Points: 

 

• Procurement 

Contract – 

SB/DVBE 

Prime and Sub 

Recording SB/DVBE Information in 

Procurement Transactions – Contracts 
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SB/DVBE Certification Inquiries and 

Reporting Overview  
 Includes but not limited to: 

 Daily Certification Report 

 Number of Certified Firms (SB, DVBE, NVSA, NP) 

 By Business Type 

 Management Reports 

 Number Certified 

 Number Pending 

 Number Denied 
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SB/DVBE Certification Inquiries and 

Reporting Overview  
 SB/DVBE Contracting Activities (STD 810) 

 Reports of award/expenditure dollars for each Certification Type 

(SB, MB, DVBE), by Acquisition Type (Non-IT Goods, Non-IT 

Services, IT Goods and Services, Construction, P-Card) for 

prime and sub contractors 
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SB/DVBE Certification Inquiries and 

Reporting Overview 
 Public Inquiries and Reporting  

 Public inquiry on certification status (prime seeking subs, subs 

seeking prime, State and External Buyers, FI$Cal users, etc.).   

 eSuppliers will be able to inquire if they have been identified as a 

sub on any contract or purchase order 

 Inquiry results downloadable to Excel 
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Key Points: 

 

• Search for 

Certified 

Firm 
 

Public Searches 
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Key Points: 

 

• Search for 

Certified 

Firm 
 

Public Searches 
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Technology Considerations – 

Conversions 
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Conversion Definition 

SB/DVBE 

Conversion 

Existing SB/DVBE Certified Firms will be converted from 

Bid Sync  



Next Steps 
 Share BPW materials at your department  

 Complete the BPW Change Impact Tool  

 Review with your FI$Cal CMO Department Readiness Coordinator 

 Identify and work on updating internal department policies, 

processes, and documentation 

 Prepare for: 

 Role Mapping Workshop – November 2014 

 Change Workshop – February 2015 
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Role Mapping Working Session  
 2-hour facilitation session Intended for Wave 1 and Wave 2  

Department Implementation Team (DIT) members  

 FI$Cal will provide DITs with detailed  instructions on how to fill out 

the Role Mapping Tool for their department 

 “Do’s and Don’ts” of the Role Mapping Template 

 To take place at:  

FI$Cal Project site 

2000 Evergreen Street 

Jade Auditorium 

Thursday, November 6, 2014 

9:00 a.m. – 11:00 a.m.  

*Remote Dial-In will be available to those geographically dispersed   
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SB/DVBE Bidder & Vendor Certification 

Change Impact Activity 
 Description: 

 FI$Cal walk through one example change impact 

 At your table, discuss how the FI$Cal business processes and 

related change impacts may affect your department 

 Document three impacts in your BPW Change Impact Tool 

 Roles: 

 Facilitator – Helps lead the discussion with your department on 

the FI$Cal business processes and change impacts 

 Recorder(s) – Captures the department-specific impacts from 

the activity in your BPW Change Impact Tool 

 Time: 

 You will have 30 minutes for this activity. 
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Question and Answer 

FI$Cal Project Information: 
http://www.fiscal.ca.gov/ 

 

or e-mail the FI$Cal Project Team at: 

fiscal.cmo@fiscal.ca.gov 
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http://www.fiscal.ca.gov/about-vision/department_liaison_network_corner/
mailto:fiscal.cmo@fiscal.ca.gov


Appendix 
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Guide to Symbols in Flows 
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ChartField / UCM Codes Cross-reference 

Enactment 
Year 

4 

Fund Subfund 
Organization Codes 

Level 1 All Other 
Program Element Component Task 

Object 
Code 

Receipt 
Code 

GL 
Code 

 

Fund 
4/9 

Appropriation 
Reference 

3/4 

Business 
Unit 

4 

 

Account 
7 

Alternate 
Account 

10 

 

Program 
10 

 

Project 
15 

 

Service Location 
5 

Reporting 
Structure 

8 

Agency 
Object 

Agency 
Source 

Year of 
Enactment 

Project Index 

Appropriation 
Reference 

L
e

g
a

c
y
 

L
e

g
a

c
y
 

F
 I
 $

 C
 A

 L
 

 

Agency Use 
10 

 

Budget Period 
4 

 

Statistics Code 
3 
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