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" FlsCal
FI$Cal Project Overview

m The Financial Information System for California (FI$Cal) is a
business transformation project for the State in the areas of
budgeting, accounting, procurement, and cash management. The
Project prepares the State to work in an integrated financial
management system.

m California’s Partner Agencies are working together to form the
partnership to support FI$Cal at the highest level:

Department of Finance (DOF)
Department of General Services (DGS)
State Controller's Office (SCO)

State Treasurer’'s Office (STO)
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FI$Cal Wave Timeline

Calendar Years

2014 2015
QT Q2 Q3 Q4 |Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 |Q1 Q2 Q3 Q4 |Q1 Q2 Q3 Q4

Pre-Wave
~12
Months .
Wave 1
20 Months _

Wave 2
15 Months
Wave 3
24 Months
Wave 4 -
24 Months ;
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" A FISCal
BPW Objectives

m The Business Process Workshops will provide:

An overview of the business process, including key terms and
functionality being implemented

A list of changes with the “To-Be” business process

An opportunity to discuss and begin identifying department-
specific changes and impacts

An explanation of Wave 2 end-user roles
A template to capture department-specific changes and impacts

An opportunity to begin thinking about updates to internal
department processes
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FI$Cal Design Approach

FISCal

Conduct Wave 1 Conduct Wave 2 Validate and
Solution Conference Approve Process
Walkthroughs Room Pilots Designs

e Objective Objective Objective e Objective

— Define and validate DRAFT
processes to best meet the
State’s needs independent of
the software details

— Clarify requirements
e Audience
— Department of General
Services (DGS)
e Key Outputs
— Revised DRAFT To-Be
Processes with department
input
e Tools/Methods
— Interactive Working Sessions
with department SMEs
— Gather additional input on:
O As-Is Process
O Statutes, Reg, Policy

O To-Be Process, Benefits,
Challenges

— Provide departments with an
understanding of Wave 1
FI$Cal business processes

— Demonstration of Wave 1
FI$Cal solution

— Identify where Wave 1
solution may not meet the
needs of new departments

Audience

— Wave 2 Departments absent
in Wave 1

Key Outputs

— New departments prepared
for CRP sessions

— Key Considerations

— Action Items and concerns
from departments

Tools / Methods
— Solution Walkthroughs
— Wave 1 FI$Cal Solution

— Conduct a systematic review
of how FI$Cal requirements
and DRAFT To-Be
Processes are enabled by
the FI$Cal software solution

Audience

- Wave 1 and Wave 2
departments

Key Outputs

— Revised DRAFT To-Be
Processes with department
input

— Basis for System
Configurations and
Functional Designs

Tools / Methods

- Interactive CRP Sessions
with Department SMEs

- CRP Sandbox

— Validate and document
final business process
designs

— Confirm how requirements
are met

Audience

- Project team with
department input

Key Outputs

— Final Business Process
Designs

— Update Requirements
Traceability Matrix

— RICEF Inventory

Tools / Methods

- Conduct follow-up
meetings / validation
sessions as necessary

- Resolve open issues /
outstanding decisions

Department Participation and Input
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" FlsCal
What Comes Next?

m Role Mapping Working Session — Workshop to review the FI$Cal
Role Mapping Template, answer any questions about the roles
presented in BPWSs, and begin assigning end-user roles for Wave 2.

m Change Workshop — Workshop to help prepare managers and
supervisors for conversations with department end users on the new
FI$Cal business processes and their FI$Cal end-user roles

m End-User Training — Training for department end users that will
need to use the System in their assigned FI$Cal end-user roles
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" FisCal

Ground Rules & Guiding Principles

Challenge how the State does things today

Perspective — Adopt a “Statewide” perspective

Silence is Consent — Speak and share your thoughts

There are no Bad Questions — Better to question, then assume
Consider Best Practices and business process changes
Think of the data and information you require
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" J FISCal
What You Should Take Away

m Process overview level understanding of the Wave 2 FI$Cal
business processes. For this session, the business processes are:

Create Bank Account
Bank Account Transfers
Reconcile Statement
Manage Cash Position

m BPW Change Impact Tool for your department used to identify and
manage department-specific impacts

m Understanding of the FI$Cal end-user roles for participation in the
Wave 2 Role Mapping Working Session
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" E— FISCal
FI$Cal Solution Overview

&d ad iy

Deferred Exempt
AuditUsers Department Users Vendor Users Departments

o Authentication

Access

Control Portal (Single Sign-on) Access Control
Monitoring G

Application Application Application |

Security Security Security

Budgeting Finance & Business
Purchasing Intelligence
Transaction i
Monitoring 1

——

Reports, PDFs

Governance Risk & Compliance

Management

O

Output Files

GRC :
Technology Oracle Enabling Technology S 8

External
Interfaces
GRC

IrEsUEuE Infrastructure

Operations & Maintenance
ERP Modules

- Enabling Software Technology
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" FISCal
FI$Cal Accounting Solution

1
Billing Status Updates

A 4

Legend
Project Project Data
Details
_ Capital Assets vV VYV I:I Pre-Wave
Asset Mgmt I -« [ Jwaves
9 > Costing
id ® > - Wave 2
[&]
§| Goods & Billable |:| Wave 3
G | Received g ) Transactions
-| 3 s| 3 &
c > o S| 2 s
< S| 2| © )
: g g . Bill
£ 1| ePro/PO g @ Deal Mgmt « iing R
@ w| < °©
< 2 2
S - 3| <
ks Purchase = Bond 5| ¢| Customer
© Orders £ Transactions c Invoices
§ § ¥ 3 . 3 ¥ Loan
|2 CashData | &
4| g|| Accounts |&———————1 - Cash Mamt 4-=-=—- —-—r—»| Accounts | Data Loans
s} c Payable Cash Data as am Receivable [* >
3| 3
e}
HE + : :
|
ﬁ Expenditures,| | Journals Revenue, | ; GL I
Payables I AR, Cash : ournals
v ! v v Vv y |
| I
g . I
I General Ledger / Commitment Control |
| I
l |
| |

Refunds
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" FISCal
Cash Management Overview

m Cash Management includes:
Creating and maintaining bank and bank accounts

= Involves the configuration setup of the FI$Cal Bank (State
Bank), the CTS Accounts, the Warrant Account and the
Internal Transaction Account

Bank statement reconciliation

m Process that reconciles system transactions to bank
statements and gives control agencies and departments the
ability to manage reconciliation

Managing cash positions

s Enables control agencies and departments to view the

position of cash in the appropriate bank account
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" B FiISCal
What Is Included in Wave 1

m Department-level cash data will be contained in the FI$Cal General
Ledger (GL) and transaction-level modules (for example, Accounts
Receivable and Accounts Payable)

m Wave 1 includes CTS Bank Account conversion and transaction
reconciliation

m Banks and bank account configuration will be maintained by STO

m ChartFields associated with bank accounts will be determined by
SCO

m Reconciliation will be performed by FI$Cal overnight on a daily
schedule

m Departments will analyze reconciliation exceptions within FI$Cal
m  Adjustments made by SCO will need to be duplicated in FI$Cal
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" S FlsCal
What IS NOT Changing for Wave 1

m The following bank types will continue to be captured outside FI$Cal:
Depository and Presenting banks
SCO bank contracts
STO bank agreements
m The following process will continue as they are today:
Requests for new bank accounts
Deposit slips
Department Remittances (eFITS)
m Department bank statements will still be produced by SCO

m Departments will still need to reconcile to the monthly bank
statement produced today

m Zero Balance Account (ZBA) management and reconciliation will
remain the same as it is today
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" SN FISCal
What Is included in Wave 2

m There are currently no new functionalities being deployed in the
Cash Management module for Wave 2
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" S FisCal
Future Cash Management Functionality

m Wave 3 will introduce additional control agency functionality
including:
Creation of bank deposit slips
Reconciliation of depository bank account

Creation of bank statements for all accounts associated with the
STATE Bank

m Integration with Depository Banks for ZBA Bank Statement
reconciliation will be available beginning in Wave 3
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" FISCal
Cash Management Key Terms

Centralized Department checking accounts

Treasury System

(CTS) Accounts

Bank Account The transfer of money between CTS Accounts (not

Transfer Including interagency billing)

Banks STATE Bank (for Wave 1)

STATE Bank Includes Department CTS Accounts, the SCO
Warrant Account, and the Internal Transaction
Account

Internal Bank account used to facilitate direct and non-direct

Transaction transfers

Account
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" A FISCal
Cash Management Key Terms

Warrant Account [SCO Account from which warrants are drawn

Bank Statement |The process used to reconcile FI$Cal transactions
Reconciliation to imported bank statement transactions

ltem Processing |The STO section whose system generates the Paid
Section (IPS) ltems file

Centralized SCOQO’s system that records department bank
Treasury Trust statement transactions and provides monthly
System (CTTS) |department bank statements
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" A FisCal
Create Bank Account

_____ | I Department ! I State Controller’s e | STO Bank Account I
LDEpirtrﬂen_t |_of Finance | | Office , L _ Maintainer |
Request New .| Approve Bank - h Crgate , i ‘\ Create Bank
Bank Account “1 Account Request > ChartFields (if i’ Account
needed)
» Submits request » Review department » Receive approved bank » Receive bank
for new bank requests account requests account request and
account = If needed, » Determine if new new ChartFields (if
department modifies ChartFields are required applicable)
request and resubmits  and request new » Configure new
based on the DOF ChartFields as needed bank account in
feedback (based on the CTS number  FI$Cal

provided by the STO)

Key Impacts
» This process facilitates the management of cash in the CTS Accounts, the Warrant

Account, and the Interagency Account
= New bank account requests route to DOF, SCO, and STO for approval and processing
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El€raal

CM - Create and Maintain Bank and Bank Account

(%))
c Request New Bank Dgﬁ:;”\:vim
) Start Account o .
> ;
e and Modifies Resubmit? N End
+ Account
© e Request
o
() A
(a) Ly
N
A 4
LOL Review
| Dt;[;a(lqutjr:setnt > Approve?
Y
A
Receive Establish new Create and Maintain
*
8 Approved ChartFields? Y COA
2 Request (GL)
N *ChartFields dependent on
L STO assigned account
number
o \ Receive Create Bank
= > Approved > Account End
Request CM
(0))] q
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" S FlsCal

Create Bank Account lllustration

Favorites = Main Menu ~

> Banking ~ > Banks and Branches = > Bank Information

FISCal Home | Worklist

MultiCt

Bank Information

SetlD: STATE Bank: STATE
*Description: State Bank g “Type: External -
Short Desc: State Bank *Status: Active -
Country: United States Change Country Agency Location Code: Q

Bank ID Qualifier: USBank ~ Immediate Origin:

Bank ID: 121113423

Immediate Destination:

Bank Options Credit Ratings Personalize | Find | View All | & | [ First 4 1 of 1 I8 Last
Internal BU

Agency Value Rating Description
Treasury Counterparty a Q =
Banking Counterparty
Address Infarmation Motes VAT Defaults

B Save || S Return to Search +El Previous in List

Key Points:

+E MextinList ||[Z] Notify || % Refresh B+ Add

Department CTS Bank Accounts, the Warrant Account and the
Internal Transaction Account will be under the STATE Bank

October 16, 2014 FI$Cal: Transparency. Accuracy. Integrity.

23



"
Create Bank Account lllustration

FisCal

Favorites - Main Menu~ > Banking = > Banks and Branches ~ > Bank Branch Information

FiSCal

Address Information

Key Points:

« Bank Branch contains
information specific to
each department

SetiD: STATE Bank: STATE State Bank Branch: STO-421 .
Country: United States  £ian38. o . location |
Address 1: P.0. Box 042809 Phone: « One Bank Branch is
Address 2: Accounting Office Room 538 Ext: COﬂfIgUI’Ed for eaCh
Address 3: Fax:
department
City Sacramento « The Address is used
County: Postal 94202-000 by Billing for their
State: CA 2 california : H
Invoice
Ok Cancel Refresh .
payment/remittance
address
FI$Cal: Transparency. Accuracy. Integrity. 24
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" J Fl$Cal

Create Bank Account lllustration

Favorites - Main Menu~ > Banking = > Banks and Branches = » Bank Branch Information  » External Accounts
F[SC ’ Home Worklist MultiChanne
a i .
Key Points:
External Accounts Signatories Contacts Reconciliation Account Information Collection Methods Payment Methods Account Settlement | [ i G L B u SI n eSS
SefiD: STATE  Bank:  STATE State Bank External Bank ID: 121113423 U n|t and

Account Information

Bank Account: 421 *Status: *GL Unit: 0950 | CaSh
*Description: STATE TREASURER'S OFF Short Desc: GEN-ORF *Branch: STO-421 AR ACCOUﬂtS are

maintained
Sender DO: RFC:

DF1 Qualifier: 01 |Q  Transit Number DFI ID: 121113423 here

. « Account
Valid Account Currencies Account Use
“Currency Code: uso|a B Acct Type: Check Acct - BI AR Fap MR [OEX eGP num ber IS
*Rate Type: CRRNT |Q [C] DD/AR Draft Cash Ctrl [T Cash Clearing [C] TRF Charge the CTS
“Index: MODEL @, [l Drafts Payable [C] stmt Accounting [C] Dep in Transit

Bank Account Ledger Types Personalize | Find | view Al | E0 | B First B 13 074 [ Last accou nt

ChartFields F=TH

Acct Type Reference Fund ENY *Account Alt Acct Program Project Rptg Structure Sve n u' I l ber

B Cash-AR Q Q [1101000 |@ 0000000000/Q, Q Q

B cash-aP a, a [1101000 |& 0000000000/QY a Q

B cash Q aQ [1101000 |@ 0000000000/Q, Q Q

4 | 1 }
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Create Bank Account lllustration

Favorites ~ Main Menu~ > Banking = » Banks and Branches ~ > Bank Branch Information  » External Accounts

Home Worklist MultiChannel Console
FiIsCal
Mew Wi

External Accounts Signatories Contacts Reconciliation Account Information Collection Methods Payment Methods E)
SetlD: STATE Bank: STATE  State Bank External Bank ID: 121113423 .
Account Information Key PO | ntS

Bank Account: 421 STATE TREASURER"S OFFICE Target Balance:

Reconciliation g .
*Recon Method: Automatic hd b ReconC|I|at|On

Bank Account #: 421

[Tl Enable Workflow Enforce Bank Statement Edits

Reconciliation Sources Personalize | Find |2 | 8 First B 1-7 of 7 B | ast RU|eS WI” be

Source Type ggzrce Recon Rule Description Options Tolerances Recon Rule defined and
Pre-process (before Recon) - 5 PS_BANK_STMT_SETUP ~ |Reconciliation Setup Rules Options Tolerances F% E| . . d b
Recon Pracess v 10,  PS_BNK_RCN_DISBRSE AP Disbursement Rules Options  Tolerances B = mal ntal ne y
Recon Process - 15 PS_BMK_RCHN_TRAM External Transaction Rules Options Tolerances E% E| STO
Recon Process - 19 PS_ZZ BNK_DEPOSIT Custom AR Deposit Rules Options Tolerances = E|
Recon Process - 20, PS_BMK_RCN_DEPOSIT AR Deposit Rules Options Tolerances F% E|
Recon Process - 50, PS_BMK_RCHN_DEALS TR Cash Flow Rules Options Tolerances E% E|
Post-process (after Recon) - 95  PS_BANK_STMT_EXCEP Reconciliation Exception Rules Options Tolerances = E|

[ Save || &\ Returnto Search | [=] Nofify Er Add & Correct History

External Accounts | Signatories | Contacts | Reconciliation | Account Information | Collection Methods | Payment Methods | Account Settlement | Account Status Information

October 16, 2014
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FI$Cal

Create Bank Account lllustration

Favorites = Main Menu~ > Banking ~ > Banks and Branches =~ > Bank Branch Information > External Accounts
Fi$Cal
SetlD: STATE Bank: STATE State Bank External Bank 1D: 121113423

Account Information

Bank Account: 421  STATE TREASURER'S OFFICE

Payment Information
Payment Method: Systemn Check

Value Date

Value Date Days:
[[Ivalue Date

Payment Cutoff Time: @5
Payment Options

Confirm Numbers

-

Holiday Processing Options

Holiday Options:
Days:

Payment Form

Find | viewan  First 4 2 or2 [ Last

=l
Mot Applicable -

Allow due date in next month

Hal

Key Points:

* Payment
methods are
System Check,
Manual Check,
ACH

» Outstanding/Stop
Payment is

. 0000000000
LastReltiumber controlled at the
[[] positive Payment Positive Payment Form:
[C1 payment Schedule Form ID: DEPCHKQ, Bank ACCOUnt
[CIFile Copy File Copy Form: Ievel
Outstanding/STOP Payment
Document Sequencing Prenote Diraft Status
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" A FISCal
Bank Account Transfers

—_— —_— —_— —_— —_— —_— —_— I —_— —_— —_— —_— —_— —_— —_— | r ﬁnn_ — — 1
I Cash Transfer | I Cash Transfer | 1 s :
I  Processor I Approver : (FisCal .
| | I | I | !
Enter Transfer .| Approve Transfer - Process - Updatg
: > . > > Accounting
Transaction Transaction Payments (AP) :
Entries
» Enter bank = Approve bank » Payments are » The Cash
account transfer account transfer processed via Pay Cycle Management
request in FI$Cal transaction » For CTS Account module generates
Transfers, departments accounting entries
reconcile transactions to and sends them to
their account statement the GL

Key Impacts
= Bank account transfers are used to correct mistakes made in the wrong bank account
when recording bank deposits or payments and will move cash between the accounts
= SCO Approved Cross Business Unit transactions will be keyed by SCO employees
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FIsCal

=

CM — Bank Account Transfers (Transfers between Cash)

. |
=
E Enter Bank Salect Bank
nter Ban ect Ban| .
Reconcile Bank Analyze
E Start —» AD.CI.DU L Tn?nsfer .&cmuntTralnsfer = Statement e Exceptions
o / ransacion Transaction (CM) (CM)
@ _ [Ch} (CM)
O
Fy
Inbound
Cutband P
Bank Account
Transfer Table
.| Process Payments (CM)
(AP
Ganerate Journal
= Entries
= (GL)
m Geanarate
| Accounting Entry
{CM)
Import Bank
For Cross BU transfers, SCO > Statement
will notify FISCal Service Genter, (CM)
So that FSC can enter the cross BU transfer
[
O \ SCOCTTS
(] = Accounting in
o

Fiscal
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FisCal

Bank Account Transfer lllustration

Favorites =

FISCal

Bank Account Transfer

Bank Transfer Information

Main Menu~ : Cash Management = > Fees and Transfers = » Bank Account Transfer

Home

Wt

MNew

Key Points:

* Correct the
transaction
keyed to the

Business Unit: 3880 Transfer ID: MNEXT Transfer Type: External Transfer

“Description: Correct Deposit 0980 “Trans Date: 0412012014 |5 Chartfields Wrong bank

Template Information

Transfer Template 1D: Q Template Expiration: accou nt

Repetitive Transfer Code: /O /

[ ]

Transfer From Account Agency R F

*Bank Code: STATE |G 121113423 Cash Type: General Cash - General CaSh

Bank Account: 122 Q122 Payment Method: ACHIQU  Layout: PPD Q

*Amount: 1,000.00 Currency: USD US Dallar types can be

Transfer To Account

Bank Code: STATE |G 121113423 Cash Type: Agency Cash |L] Selected

Bank Account: 024 Q024 Instrucy Cash

e « Payment

Event Log Document Sequencing Office Revolving Fund Cash

& Save | [Z] Notify || & Refresh E+ Add Update/Display MethOd mUSt
be ACH and
Layout must
be PPD
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Bank Account Transfer lllustration

Favorites ~ Main Menu~ > Cash Management - » Settlements ~ > Select Settlements

Home Worklist Add to Favorites Sigr
FISCal

Mew Window | Help | Personalize Page
Select Settlements

Settlement Search Criteria

Source Unit Bank Code Bank Account Currency From Date To Date *Siatus
% Q % Q % Q % |Q 04/29/2014 |[5] 04i29/2014 |  Unselected - Search
Total Payable Amount: USD  -1,000.00 Filter by Source: (A1) -
Payments - (All) Personalize | Find | View All H@ | H First [ 10f1 ] Last
Payment Information Settlement Information Settlement Details
Select S:;irce Source ID Business Date Amount Curr Stimt Inst Cpty Status Bank Account %‘:‘:OE" Cutoff Date
1 3980 BAX000000058 04/29/2014 -1,000.00 USD 0024 Unselected STATE 122 04/29/2014 (&)
Select All Clear All
Select Payments Deny Payments Edit Bank Account
Revi Favorites ~ Main Menu~ 3 Cash Management ~ > Settlements ~ » Select Settlements

Home Worklist Add to Favorites
FI$Cal

New Window | Help | Persona
Select Settlements

Preferences

Settlement Search Criteria
Source Unit Bank Code Bank Account Currency From Date To Date *Status
% Q. % Q % |Q % |Q 04/20/2014 | [04/20/2014 [}  Unselected - Search
Total Payable Amount: UsD  -1,000.00 Filter by Source: (All) -
Payments - (All) Personalize | Find | View All UEI | H First B 1 or 1 B ast

Payment Information Settlement Information Settlement Details

Select Sz:.(irce Source ID Business Date Amount Curr Stimt Inst Cpty Status Bank Account .?i‘:‘:?f Cutoff Date

3980 BAX000000058 04/29/2014 -1,000.00 USD 0024 Approved  STATE 122 042972014 [ 4]
Belect All Clear All

{Beled Payimients Deny Payments Edit Bank Account

Raviow Qatlamants

Key Points:

» Selected
transfers are
approved

» Pay Cycle
generates the
transfer
between
accounts
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Bank Account Transfer lllustration

Favarites - Main Menu~- > Cash Management = > Treasury Accounting = » Cash Accounting = > Review Bank Account Transfer
Hi
FISCal
: Key Points:
Bank Account Transfers History ey Fo ts
Unit: ; - . .
0320 A ting ID: 0000000022 F Bank Code: STATE From Bank Account: 175
ccounting rom Bank Code ° TreaSU ry
Source Code:  pank fers SourcelD:  BAX000000021 ToBank Code:  STATE ToBank Account:  poq .
Acctg Date: 02/24/2014 Description:  Offine Accounting Build - Bank Transaction Date: 02/21/2014 ACCOU ntl n g &
Transfer Cash
People Soft Generated Accounting Entries Personalize | Find | View All | | i First B 1-2 o 2 [ Last
Line Detail Chartfields Additional Details Journal Document Sequencing ACCOU ntl n g
Line GL Unit  Amount Currency Exchg Rate Exch Rt Dil Monetary Amount Currency Code IU Anchor E . .
1 10820 100000.00 USD 1.00000000 2 100000.00 USD ntrles run Vla
2 20820 -100000.00 USD 1.00000000 B -100000.00 USD Batch
Cash Accounting Reclassification Entries Personalize | Find | View All I@ | i First B 1-4 or 4 B L ast hd Entrles are

Main Information Chartfields Journal Reference Information Budget Bank

Line Description Monetary Amount Tax Authority GL Business Unit Currency Code Ledger Statistics Code  Statistic avallable for

1 1 Cash Reversal 100000.000 0820 UsD MODACCRL review
2 1 Cash Reversal ~100000.000 0820 UsD MODACCRL
3 2 Cash Reclassification -100000.000 0820 usD MODACCRL
4 2 Cash Reclassification 100000.000 0820 UsD MODACCRL

1 T | 3
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" A FlsCal
Bank Account Transfers Roles

FI$Cal End-User Role |[Description

Cash Transfer
Processor

The central and department end user who creates and
submits requests for Bank Account Transfers between
CTS Bank accounts

Cash Transfer Approver

The central and department end user who will review
and approve all department requests for transfers
between CTS Bank Accounts associated with their
business unit security

These roles are only required for departments who have more than one CTS account

October 16, 2014
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" S FisCal
Bank Reconcliliation

r ﬁon L — L 1

I Bank Statement I

IS | e
[ ""5‘;""”1 | Reconciliation Processor |
| | | !
Process Payments Import Bank < Process 3 Analyze
(AR and AP) Statement "l Reconciliation Exceptions
» Receivables » The previous day’s » Process runs = Any transaction
and Payables bank statement is daily to reconcile that is not
processed in imported transactions in reconciled will
FI$Cal AR and ®» Includes information FI$Cal with bank be reviewed
AP modules in Warrant and CTS statements
accounts
Key Impacts

SCO analyzes exceptions for Warrant Account
Departments analyze exceptions for CTS Accounts
= Exceptions may be reviewed daily and must be resolved monthly
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CM — SCO and Department Bank Reconciliation

E IPS .| Checks&
) Reconciliation '@ts Paid
A
A
o) CTTS Bank
O Statement
N Transactions*
4
© Import Bank
ﬁ% »  Statements
0 (M)
Process Dept
> Payments - B
= AP A
(0]
g Perfg;mnkCTS Analyze
E Start e Exceptions End
o Reconciliation cM
(0] (CMm) ()
a) Process Dept
» Payments =
AR
October 16, 2014 FI$Cal: Transparency. Accuracy. Integrity. 35




Reconcile Statement lllustration

FISCal

Favorites ~ Main Menu~ > Banking ~ > Bank Statements = > Enter Bank Statements

FISCal

Bank Balance Entry Bank Transaction Entry

Bank ID: 121113423 Account #

Statement I1D: ar Statement Date:

Load Date/Time: 041472014 1:32:21PM Creation Date:

Bank &Balances Personalize | Find | View All | | i
Bank Balances | Funds Availability

*Statement Code Description Value Date

010 Q1 OPENING LEDGER 0410512014 5]

015 . CLOSING LEDGER D4.-'DE.-'ED14|‘3_'|'J

E Save || Returnto Search | +E PreviousinList ||+E Mextin List Motify

Bank Balance Entry | Bank Transaction Entry

Currency: UsD

Status: Ready

First B 1.2 or2 B Last

Balance
55,610.00| [¥] [=]
55,909.00| [+] [=]

Er Add

Key Points:

* Upload transactions
based off of IPS
AlAA file & SCO
Bank Statements

« Statement Date and
Value Date will be
determined by SCO
Bank Statement (i.e.
date reported to
STO/SCO)

+ Balances will be
calculated by the
import process

October 16, 2014
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" FIS\Cal

Reconcile Statement lllustration

Favorites = Main Menu~= > Banking = > Bank Statements = > Enter Bank Statements
Home Worklist A
FISCal
MNew Wind
Bank Balance Entry Bank Transaction Entry
Bank ID: 121113423 Account #: 094 Currency:
Statement ID: 188 Statement Date: 04/16/2014 |5 Status:
Load Date/Time: 04/30/2014 10:52:08AM Creation Date: 04/16/2014 |5
Bank Transactions Personalize | Find | View All I@
JEiEmET Description Reference Bank Date =T o Trans Code Reconciliation Status
Code Amounts Code
175 @ CHECKDEPOSIT 1094000003 04116120115 42,00/ [DAO Deposits ~ Unreconciled -
PACKAGE
475 Q, CHECKPAID 000019 0416120145 60.55 Check *  Unreconciled -
= OUTGOING MONEY e - : . y
495 Q TRANSFER 00RO 04.-113.-401-@ 116.45 Funding Receipt *  Unreconciled -
MISCELLANEOUS e - - .
3 A7 62014 3 ( - { d -
399 &} CREDIT 5796 0416120145 119.43 Deposits Unreconciled
175 @ CHECKDEPOSIT 1094000004 04116120115 230,00 [DAO Deposits ~ Unreconciled -
PACKAGE
- OUTGOING MONEY - - ) ’ ’
495 Q, TRA e 00RO 04/16/2014[%] 230.40 FL|n-j_|ng Receipt - Unrec-:nnc_ned -

Key Points:

* Reference number will be the deposit number on the deposit slip (from EDF), check
number, or JE number

* Location Code has been added to tie to the AR Identifier

» Delivered reconciliation uses Statement Code, Reference ID, Bank Date, Transaction
Amount, Trans Code, and Reconciliation Status for processing
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Reconcile Statement lllustration

Favorites - Main Menu~ > Banking ~ » Reconcile Statements ~ > Automatic Reconciliation

FisCal

Automatic Reconciliation

Search Criteria

Bank ID: % Q Account #: % Q

*Date: Statement As Of Date |Ll From: 01012014 B Thru:

Bank Statements Personalize | Find | view 100 |2 |8 First B 125 or221 [ Last

Select Bank ID Account # Statement ID As Of Date Trans Reconciled Cycle Status Exceptions
= 121113423 0000000 18 02/01/2014 340 0 Ready B
= 121113423 021 191 041672014 2 0 Ready Exceptions
= 121113423 021 180 041572014 2 0 Ready Exceptions
= 121113423 021 163 04102014 2 0 Ready Exceptions
= 121113423 021 158 04/09/2014 0 0 Ready 3
Key Points:

» Items can be matched across dates

* Reduce manual reconciliation through the use of an automated matching process and integrated data management
« Streamlines the data flow and reconciliation process across the Partner Agencies, Departments and Banks

* Items that do not match according to the reconciliation rules, show up in Analyze Exceptions

* Reconciled transactions can be seen under Semi Manual Reconciliation and un-reconciled if necessary
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Reconcile Statement lllustration

Favorites = Main Menu~= > Banking ~ » Reconcile Statements ~ > Semi-Manual Reconciliation

FISCal Home | Workist | Adi

Mew Windc
Semi Manual Reconciliation

*Search By: From Date / Thru Date -
Search Criteria
Bank ID: 121113423 Q Account # 084 Q Statement ID: % Q
From Date: 01/01/2014 |5 Thru Date: 05/06/2014 |5 *Reconciliation Status: Unreconciled -
From Amount: To Amount: Currency Code: UsD Search

Advanced Search

TBrzl.lza.;mns Personalize | Find | View 100 I@ | & First L4 ‘I—EI%JTLSEIQSQ1 TSrgitSearEtiDnS Personalize | Find | View Al | &= | 3 First [ 1.32 of 32 ] Last
Select Reference Bank Date Tran Amt Type SEEH LHEIETEE [enlate iRt ype SOAUEE
(& 000011 0416/2014 56,000.00 CHK B o (] 0000041 05/05/2014 050 CHK  Payables T
| 000010 0416/2014 200,000.00 CHK B ] 0000042 05/05/2014 876500 CHK  Payables
0 0ooozo 0416/2014 500.00 CHK B 1 1094000003 04/08/2014 19550 D Receivables
| 00RO 0416/2014 2852000 B [ 1094000004 04/08/2014 941880 Receivables
| 00RO 0416/2014 85811306 U F% g 1094000005 04/08/2014 2924D Receivables

Key Points:

* Items can be matched ad-hoc
« Total bank transactions must equal total system transactions

* When items do not match 100% according to the automated reconciliation criteria, semi manual recon can
be used to match items

October 16, 2014 FI$Cal: Transparency. Accuracy. Integrity. 39



e FISCal

Reconcile Statement lllustration

Favorites = Main Menu~ > Banking = > Reconcile Statements ~ > Semi-Manual Reconciliation
Home Worklist Ad
FISCal
New Wind
Semi Manual Reconciliation *Search By: From Date  Thru Date -
Search Criteria
Bank ID: 121113423 Q Account # 094 Q . o a
From Date: 01/01/2014 [ Thru Date: 05/06/2014 |[&) *Reconciliation Status: Reconciled -
From Amount: To Amount: Currency Code: usD Search

Advanced Search

Bank System
Transactions  Personalize | Find | view Al |2 | B8 First M 133 0138 B ast |0 oo Personalize | Find | View All | & | B First Ml 1-35 of 38 [ Last
Select Reference Bank Date Tran Amt Type Select References Tran Date Tran Amt Type Source
[ 000007 04/08/2014 200,000.00 CHK B = 000019 03172014 60.55 CHK  Payables
[ 000012 04/08/2014 200,000.00 CHK LEI%I = 000020 031712014 500.00 CHK Payables
(& 000008 04/08/2014 56 000.00 CHK FI% 0 000021 02/26/2014 140.00 CHK Payables
[ 1285 04/08/2014 1.083.00D % 0 ooooz22 0212712014 102.00 CHK Payables
5796 04/08/2014 34651D = A i
B = [ 10000008301  03/10/2014 17,515,580 D ggggé{go”m'”g
[l 5536 04/08/20714 6,85530D F%

Key Points:

« Depending on accounting configuration, items can only be unreconciled if the associated accounting entries
have not been posted to the general ledger
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Reconcile Statement lllustration

Favorites - Main Menu~ > Banking ~ » Reconcile Statements ~ > Manual Reconciliation

FI$Cal -
Manual Reconciliation search By i =
Search Criteria
Bank ID: 121113423 |Q Account & 094 Q. +Status: Unrecenciled -
From Date: 01012014 |5 Thru Date: 05/06/2014 |[5] Method: - Search
Total Transaction Amount: 10,330,918.79 USD
System Transactions Personalize | Find | View All | & | B First B 1-32 or 32 B  ast
Select Reconciliation Date  Status Reference 'I;::saction Transaction Amount Method Source Status Detail
0= 05/06/2014 Eﬂ UMR 1094000044 04/29/2014 1,251.25D Receivables Complete  Deposit -
(& 05/06/2014 Eﬂ UMR 1094000045 04/29/2014 126,126.20 D Receivables Complete  Deposit
(] 05/06/2014 [ UNR 1094333333 05/06/2014 668D Receivables None Appl  Deposit
= 05/06/2014 [F UNR 0000023 05/05/2014 19,675.14 CHK Payables Paid Check
= 05/06/2014 Eﬂ UMR 0000024 05/05/2014 9,812.00 CHK Payables Paid Check
[l 05/06/2014 [FH UNR 0000025 05/05/2014 8,765.00 CHK Payables Paid Check

Key Points:

» This is used for manual ad hoc adjustments that are not recorded on the bank side, or in cases where a
credit and a debit on the bank side match to one system transaction
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Reconcile Statement lllustration

Favorites - Main Menu =

FisCal

» Banking ~ » Reconcile Statements = » Manual Reconciliation

Hom

Manual Reconciliation

*Search By: From Date / Thru Date -
Search Criteria
Bank ID: 121113423 |Q Account #: 094 *Status: Reconciled -
From bate 01012014 & Thru Date: 05/06/2014 | Wethod: - L.oeaEn

Total Transaction Amount: 19550 USD
System Transactions Personalize | Find | view All | 2 | B8 First B 1 or1 D Last
Transaction

Select Reconciliation Date  5tatus Date Transaction Amount Method Source Status

Reference Detail
[ 05/06/2014 Eﬂ REC 1094000003 0410812014 19550D Receivables Complete  Deposit
¥ SelectAll Clear All

Unreconcile

Register Report Process Monitor

Key Points:

« Manually reconciled items can be unreconciled
* Reconciliation dates can be adjusted by searching for all manually reconciled items
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Reconcile Statement lllustration

Favorites + Main Menu~ > Banking = » Bank Statements = » Enter Bank Statements

FISCal

Bank Balance Entry || Bank Transaction Entry

Bank IDx 121113423 Account #: 093 Currency: UsD
Statement ID: 177 Statement Date: 0712212014 Eﬂ Status: Complete
Load Date/Time: 08/06/2014 1:25:55PN Creation Date: 0712212014 |[5

Bank Transactions

Persanalize | Find | View All | 1l | i First Al 10f1 M Last
Transaction Information || Recon Information || Addenda Information

(S:t:ctlzrrent Deszcriptiona Reference Trans Code Reconciliation Status Activity Type
108 @ CREDIT (ANY TYPE) 120001 Deposits - - Q [l
Key Points:

» Use this to change a bank transaction to “Reconciled” only if necessary
» Must contact the Fiscal Service Center to change back to unreconciled
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Bank Reconciliation Roles

Bank Statement The central and department end user who reconciles
Reconciliation the Bank Statements for each Departmental Bank
Processor Account by reconciling transactions via Automatic,

Semi-Manual, or Manual Reconciliation and analyzes
exceptions to the reconciliation process

Department CM Report |The department end user who runs reports for Bank
Viewer Statements, Reconciliation, and Cash Management
processing
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Technology Considerations — Interfaces

Interface Definition

1. Positive Pay Daily outbound outstanding items and stopped payments
Checks file from AP to IPS

(Outstanding

Checks/Stops)

2. Paid Items File Daily inbound IPS interface to import Paid Items
(AIAA) from IPS

3. Bank Statements |Daily inbound CTTS interface to import CTS bank
File (Treasury Trust) |statements
from SCO

Key Impacts
» These are already existing interfaces that will require limited information from your
department.
= All Wave 2 departments will be automatically enrolled in these interfaces based on
Wave 2 configuration.
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Next Steps

Share BPW materials at your department
Complete the BPW Change Impact Tool

Review with your FI$Cal CMO Department Readiness
Coordinator

|dentify and work on updating internal department
policies, processes, and documentation

Prepare for:
Role Mapping Working Session — November 2014
Change Workshop — February 2015
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Role Mapping Working Session

m 2-hour facilitation session Intended for Wave 1 and Wave 2
Department Implementation Team (DIT) members

m FI$Cal will provide DITs with detailed instructions on how to fill out
the Role Mapping Tool for their department

“Do’s and Don’ts” of the Role Mapping Template
To take place at:

FI$Cal Project site
2000 Evergreen Street
Jade Auditorium
Thursday, November 6, 2014
9:00 a.m. - 11:00 a.m.
*Remote Dial-In will be available to those geographically dispersed
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" S FlsCal
Cash Management Change Impact Activity

m Description:
FI$Cal walk through one example change impact

At your table, discuss how the FI$Cal business processes and
related change impacts may affect your department

Document three impacts in your BPW Change Impact Tool
m Roles:

Facilitator — Helps lead the discussion with your department on
the FI$Cal business processes and change impacts

Recorder(s) — Captures the department-specific impacts from the
activity in your BPW Change Impact Tool

m Time:
You will have 30 minutes for this activity.
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Question and Answer i

FI$Cal Project Information:
http://www.fiscal.ca.qov/

or e-mail the FI$Cal Project Team at:
fiscal.cmo@fiscal.ca.gov
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Appendix
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Process Payments

FISCal

Department
Cashiering Unit | |

1l Dept. AR Payment l| Department AR

Processor

I| Payment Approver

1
|

— F — L —
i

I .,}\E{IL
[€)
z";
E FISCal
Financial Informatic

ion System for Cnhfomml

Department AR

IPayment Processorl

» Select Cash Type
= Create worksheets
for over and
underpayments

» Code direct
journal payments
for posting

against receivables
= Generate
Accounting Entries
for posting to GL

| . 1 Ll I 1 _ !
Receive Enter Deposit/ Set Paymentsto | _ Process .| Submit Journal
Payments Payments ” Post - Payments - Entry
= Deposit = Flag directjournal =Review payment  =Process = Submit Journal
payments into and payment worksheets and Worksheets Entry to GL to
Bank Account predictor payments  set to post » Post payments record or reverse

general
cash/uncleared
collections (as
applicable)

Key Impacts

» Department AR Payment Processor/Approver enter Journal Entries which affect cash

balances
= Journal Entries need to be submitted daily to record or reverse General Cash/

Uncleared Collections
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FISCal

N !/
T )

Guide to Symbols in Flows

Start/ Start/End - Indicates point at which the process begins Connector - On/Off-Page Connector. Used to avoid
End or ends. Does not represent any activity.

complex overapging connector lines or to continue a

pracess on a subsequent page, Conneclors are labeled
with UPPER CASE letters,

Decision - shows a decision point, such as yes/no. Each Interface
Dedision path emerging from the diamond is labeled with one of

Interface — Data conversion from one electronic
the possible answers.

system to ancther.

Batch Process - Represents a batch process within FISCal.

System Task - RQFHE'EG ts an individual SIE'FI or al:tl\.'lty
System Activity i | 1

Flow Arrow
Manual Task - Represents an individual step or activity in
the process that is made out of FISCal,
Intra Integration Intra Integration Process - A input or Cutput to some
Process other process within the same capability
Input Documents - A paper document (or email) that is
used for entering data in the process. For electronic data
the Interface shape is used. o Quiput Documents - An electronic document that is
utput created by the process and can be printed (for example -
arty kind of report).
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AR4 — Process Payments

Department Cashiering Unit / Department AR Payment Processor

Process

Interfaced
Payments

L

Receive
Customer
Payments

EnterReview
Depasit Details

EnterReview
Payment Details

L

Ll

h 4

Enter Custormer 1D,

if desired, for
tracking purposes
-
Payment fora ™. Flag as a Direct
receivable? x"FND} Journal Payment
S

s
Enter/Review e
Involce ID(s) or _ M/ﬁ;:;%u:;?g . No _@
Customer ID(s) far v . L~ ' o
the Paymant Predictor? -
@
o 3 S
- -
= Q Entar/Uipdats , / ~ m ~
S o Set Direct Journal Budget Check e GL - Enter and / Y
E < ®_’.M F’:?.”“EE‘ i Payment to Post ¥ Payment > Budget Errors? "™ Pracess Journals Y End /
£z counting Entries R\x - e _/
@ @ "
g E ﬁ I
L1k
(] ?ﬁl‘ T Yes
o
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AR4 — Process Payments

b Delete Payment Flag as Direct AR4 - Refund
ﬁ Yes Worksheet Journal Payment Customer Payment
uy
1]
L
£
I= Createflpdate pact t Create On-
Applying to a refund Review'lpdate Document Motes
2 Payment Receivabla? custamer A nt (Credlt) " | Accounting Entries * for On-Account
E Worksheet Entry for Customer g
= aymeant?
]
o
EE Yes Yas
v
5
E Mark Payment Far SelactReview
= Payment Predictor Receivables for Owarpayment?
3 Processing Payment
L]
O
E ¥ Mo
©
m 8 Process D
w Payment . |
g Predictor/ | [* L End )
— 2 Posting - S
E E )
E o ARFREDCT f
1% ARUFPDATE processes
O
= ¥ ¥
x 2
< £ : . . Review GL — Enter and
Review Posting Correct Posting .| SetPaymentsto | .
= % Results MTons— Errors > Bost * Receivable Process Journals
O g Payment Details
Ex
o @ Business Process fo
% E sand AR Accounting
(] ;tEl‘ Posted Entries to the

Ganeral Ledger
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CM — Cash Forecast

.| Process Payments
il {AR)
|
EnterVouchers! 1)
#| Process Payments
{AF}
= |
0
£
@ _ Censclidated
2 ™ Distibute Funds/ Censolidate Cash Cash Flow Data STO Cazh ™
= Start |  DebtSenvice > Flow - (Daily, Six Week, Forscost End
o __/J (DI} [Ch} Ten Wesk, Six orecas _/
E Maonith)
ET I Beg Balance e
I o
e Orutflonw
O Extemal
lfJ'_J b Transactions
{Chi)
i i

™ B T
g Prepare Cash I\ Achual
= Forecast Projecticns #| Transacticns and
8 (BL) DOF Cash Flow




CM — EFT Payment Bank Reconciliation (SCO EFT Disbursement Contract)

]
o — -
5 — Bank Processes Wire 'f.:
EFTFil *
s e _ _/ A
— _ _/T/ T
Request Bank Wire
Tmns:'e:_/
_‘_'_/"-FH- —-\.._\_\'
Resiew Fund
E Transfer Request Reviewed?
b= (CM)
[
v Pt
— B |
M
]
Process EFT
— Paymernts
{AF) L
O —--.\ll I Modity Fund
Ly Transfer Request
73] Start — ()
Irtizte Fund
| Transfer Request
{CM)




CM — Bank Statement Reconciliation

Fa —-”rq\l Imiport Bank Process
| C BAl 2 #  Statement # Reconciliation
/ P (ch) (cM)
Wires % IF dep 'Is]—l Tir
O T # Transactions
= - (Ch} Analyze Excepbions
@ —CWS y (CM)
transacticns
_—"'"f-ﬂ-
T Record
% Department
Vi) % Deposit [/
F
L 4
L
= Process CTS Bank Import Bank
= »| Reconcliation |— Staterment Staterrent |
(1] (Ch) (CM) (CM])
= Fy
T .
o Paymerts (o) = g ) IPS A
b Deposit Slip e \_ o,
I _
E _,/}”_
(T,
E
= o “\ —l ;
g Start - Procass Payments L Anatyze Excepticns
(7] I
B '\ Y, AR) ‘ (CM)
|
Yamants
O | Analyze Excapticns
H il {Ch)




CM — SCO and Department Payment/Disbursement Bank Reconciliation

0]
2 e I
5 Image Cash Letter ¥iire co|
(Check 21) — A
1 _ _‘_'_.-r'-d-‘-
] —
= e
] necks,
Warrants, Food
Wouchers Paid |
T
e __.-f"’_
[ Positive Pay Fils
[Owtsfanding and
o] Procass Payments 51:?_5_-'_
O [ ek ¥
7 -, -
Start T ~'f ﬁ\"
J [ |j- | N Wamants
™,
|'I’f oo
M
i} - x
= \'\ Process Payments N ,""r ™
E < Start I (AR ""k"!" ;-I Departrment
1= _/) — Checks
3 =
(] -
P
| O |
N




CM — Manage Cash: EFT (ORF Replenishment)

- ¥
[
d
= e I SLTIEAT et St +| Reconcliation
= |' Start —# Transaction [ Transaction (CM) " (M)
g [\ . (M) (cm)
E 3
| ORF
7
Approwe EI-_J' Process Payments —l .. Genante X Reuiem':-!upprwe Enter and F'.:;c:u::ess
Transaction [——= Approwed? - (4B} | Accounting Entry | Accounting Entry Jounal
(TR} Cuthaund [CRA) {Ch] )
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ChartField / UCM Codes Cross-reference

Organization Codes
Level 1 | Al Other’ Index Fund || Subfund Program || Element || Component || Task Project

Business Reporting _
Unit Structure Fund Program Project

4 8 4/9 10 15

Agency Use Statistics Code Budget Period
5 10 3 4
Alternate Appropriation Enactment

Account Account Reference Year

7 10 3/4 4

Object Receipt GL Agency Agency Appropriation Year of
Code Code Code Source Object Reference Enactment

Legacy

—
<
O
A
L

Legacy
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