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" SN FISCal
What will not be covered

m Demonstration of PeopleSoft functionality
m Timesheet process
m Licensing
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" FISCal
FI$Cal Project Overview

m The Financial Information System for California (FI$Cal) is a
business transformation project for the State in the areas of
budgeting, accounting, procurement, and cash management. The
Project prepares the State to work in an integrated financial
management system.

m California’s Partner Agencies are working together to form the
partnership to support FI$Cal at the highest level:

Department of Finance (DOF)
Department of General Services (DGS)
State Controller's Office (SCO)

State Treasurer’'s Office (STO)
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" >Cal
FI$Cal Wave Timeline

Calendar Years

2014 2015
QT Q2 Q3 Q4 |Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 |Q1 Q2 Q3 Q4 |Q1 Q2 Q3 Q4

Pre-Wave
~12
Months .
Wave 1
20 Months _

Wave 2
15 Months
Wave 3
24 Months
Wave 4 -
24 Months ;
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" FISCal
CRP Objectives

m The Wave 2 CRPs will:
Facilitate interactive discussion on “To-be” state business
processes
Demonstrate delivered software capabilities to meet state
requirements

Confirm application requirements and identify gaps where
business needs are not satisfied by standard software
functionality

Identify critical concerns/issues for each process area
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" A FISCal
Business Requirements — Overview

m What is a Business Requirement?
Business requirements specify the functionality of an application

Business requirements collectively represent the “To-Be” state of
a system

Requirements denote common functionality across all
Departments

The FI$Cal project team contracted with Informatix to facilitate
Joint Application Development (JAD) sessions with all partner
and stakeholder departments to tailor the baseline requirements
to the FI$Cal project in 2006

State conducted several rounds of review of the requirements in
the past few years

The current baseline requirement list is taken from the FI$Cal
RFP
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" J
FI$Cal Design Approach

FIsSCal

Conduct Wave 1 Conduct Wave 2 Validate and
Solution Conference Approve Process
Walkthroughs Room Pilots Designs

e Objective Objective Objective e Objective

— Define and validate DRAFT
processes to best meet the
State’s needs independent of
the software details

— Clarify requirements
e Audience
— Department of General
Services (DGS)
e Key Outputs
— Revised DRAFT To-Be
Processes with department
input
e Tools/Methods
— Interactive Working Sessions
with department SMEs
— Gather additional input on:
O As-Is Process
O Statutes, Reg, Policy

O To-Be Process, Benefits,
Challenges

— Provide departments with an
understanding of Wave 1
FI$Cal business processes

— Demonstration of Wave 1
FI$Cal solution

— Identify where Wave 1
solution may not meet the
needs of new departments

Audience

— Wave 2 Departments absent
in Wave 1

Key Outputs

— New departments prepared
for CRP sessions

— Key Considerations

— Action Items and concerns
from departments

Tools / Methods
— Solution Walkthroughs
— Wave 1 FI$Cal Solution

— Conduct a systematic review
of how FI$Cal requirements
and DRAFT To-Be
Processes are enabled by
the FI$Cal software solution

Audience

- Wave 1 and Wave 2
departments

Key Outputs

— Revised DRAFT To-Be
Processes with department
input

— Basis for System
Configurations and
Functional Designs

Tools / Methods

- Interactive CRP Sessions
with Department SMEs

- CRP Sandbox

— Validate and document
final business process
designs

— Confirm how requirements
are met

Audience

- Project team with
department input

Key Outputs

— Final Business Process
Designs

— Update Requirements
Traceability Matrix

— RICEF Inventory

Tools / Methods

- Conduct follow-up
meetings / validation
sessions as necessary

- Resolve open issues /
outstanding decisions

Department Participation and Input

May 22, 2014

FI$Cal: Transparency. Accuracy. Integrity.



" A
FI$SCal Solution Overview

ad A 4
&b aa

Deferred Exempt
AuditUsers Department Users Vendor Users Departments

o Authentication

Access

Control Portal (Single Sign-on) Access Control
Monitoring G

Application Application Application |

Security Security Security

Budgeting Finance & Business
Purchasing Intelligence
Transaction i
Monitoring 1

——

Reports, PDFs

Governance Risk & Compliance

Management

O

Output Files

GRC :
Technology Oracle Enabling Technology S 8

External
Interfaces
GRC

IrEsUEuE Infrastructure

Operations & Maintenance
ERP Modules

- Enabling Software Technology
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" FISCaI
Ground Rules & Guiding Principles

Challenge how the State does things today

Perspective — Adopt a “Statewide” perspective

Silence is Consent — Speak and share your thoughts

There are no Bad Questions — Better to question, then assume
Consider Best Practices and business process changes

Think of the data and information you require
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" A FISCal

Key Terms

PeopleSoft Enterprise Resource Planning application for integrated
accounting, budgeting and procurement chosen for the
FI$Cal solution. It includes a comprehensive solution for
project lifecycle management and tracking.

Primavera Primavera Systems is a brand name under which a
range of software packages that collectively form a
comprehensive project portfolio management solution

Primavera P6 — Enterprise Project Portfolio Management - A web based
EPPM (P6) solution for prioritizing, planning and managing capital
(construction and IT) projects.

Primavera Contract [Ajob cost and field controls solution that keeps track of
Management (PCM) |capital projects schedules and budgets through the
complete project lifecycle.
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" FISCal
FI$Cal A nting Solution

Billing Status Updates

Legend
Project Data
Capital Assets I:I Pre-Wave
P > Projec Award Data I:I Wave 1
> Costing
g § »
§| Goods & Billable [ ] waves
S | Received = ) Transactions
.| 3 5| 3 g
c > o = [%)
) = 2| © >
: - . Bill
£ 1| ePro/PO g @ Deal Mgmt « iing R
o ] 3
s L 3| <
ks Purchase = Bond 5| ¢| Customer
o Orders £ Transactions < Invoices
& @ v S y 3 A
o % CashData | & Loan
5| S|| | Accounts |e—————=—- " cashMamt 1€~ —-p>| Accounts ) Daf ) ons
S c Payab|e Cash Data as agm Receivable [* >
- >
g 2 5 |
@ | GL |
A Expenditures,| | Journals Revenue, | GL
< I Journals
Payables I AR, Cash |
\4 ! \ 4 v v |
| |
d . |
I General Ledger / Commitment Control |
g | |
] |
| |

Refunds
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" J FISCal
FI$Cal Project Solution

Applications

PeopleSoft . PeopleSoft
Project Costing . Primavera

Vendor Contracts

Primavera
Contract
Management

Primavera
P6

Project

Schedule
Cost Management

Management

Project Planning & Budgeting Project Planning & Budgeting| Vendor Award Notification Project Contract Reporting

Capabilities

Schedule Mgmt Financial Accounting Change Mgmt
Project Budgeting & Costing Supplier Collaboration

Labor Costing E - Document Repository
Project Billing Contract Lifecycle Mgmt

May 22, 2014
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" J FISCal
Capital Project Lifecycle

Primavera P6 — Level N

ERLLARAR R

Add Detailed Add Activity
Activities & Start & End
Assign el "

resources

Track Field %
Complete Analysis
Updates

Dates

Add WBS &
Budget at the
Phase level

Create

Project Record Actuals &

Commitments

Analysis

PeopleSoft — Level 1
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FISCal

Financial Information System for California

Transforming the

WBS




" J FisCal

Key Terms

Work Breakdown A WBS, or work breakdown structure, is a hierarchical
Structure (WBS) arrangement of work activities that divides a project into
discrete levels, phases, or layers.

Chart of Accounts A collection of one or more types of codes used to
(COA) classify financial and budgetary transactions

ChartField A PeopleSoft term representing a single type of
accounting classification code (fund, etc.)

ChartField Value A single value for a ChartField. For example, 1234 could
be a valid ChartField Value for the Fund ChartField

May 22, 2014 FI$Cal: Transparency. Accuracy. Integrity. 16



" J FisCal

Key Terms

Segment Levels of work detail, beginning with the deliverable and
separated into identifiable work elements.

Phase Grouping of project activities based on logic or
commonalities

Activity PeopleSoft — FI$Cal Project ChartField used to identify
task or phase for the project.

P6 — Also known as tasks or events, activities are the
lowest level manageable work elements in a project or
WBS.
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" J FISCal
Transforming The WBS

" Scenario - Capital Outlay Project
" 1 Project ID
" 10 Standard Capital Outlay Activities (Phases)
" Commitment Control Budget Controlled at Activity Level
= WBS Conversion to FI$Cal ChartFields
" Organization moved to Reporting Structure
" Task moved to Resource Category
®  Sub-Task/Function moved to Resource Sub Category
" Budget shown as “matrix” within Project Activities with WBS
segments moved to appropriate ChartFields

May 22, 2014 FI$Cal: Transparency. Accuracy. Integrity. 18



" Fiigal
Transforming the WBS

Task

Organization Codes -
Level 1 | All Other naex Fund || Subfund Program || Element

Business
I

[ Component

Legacy

Agency Use Statistics Code Budget Period
Account Alternate Appropriation Enactment
Account Reference Year

=
@ || Object Receipt GL Agency || Agency Appropriation Year of
o'l Code Code Code Source Object Reference Enactment
-
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" A FISCal
Project Chartfields

m Allows for the tracking of, and billing for, costs associated with
activities having a finite duration. Projects can span multiple years,
iInvolve multiple funding sources, and be charged to by multiple GL
Business Units (departments). Use of a Project ID on a transaction
triggers the use of other Project related ChartFields:

Project Costing Business Unit (PC BU) — required
Project ID - required

Project Activity — required

Project Resource Type (“Source Type”) — optional
Project Resource Category (“Category”) — optional
Project Resource Subcategory (“Subcategory”) — optional
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FIsSCal

Transforming the WBS Cont'd

B FI$Cal 9

May 22, 2014

14.008.01.000
14.008.01.033
14.008.01.073
14.008.01.135
14.008.01.600
14.008.01.605
14.008.01.610
14.008.01.620
14.008.01.630
14.008.01.660
14.008.01.690
14.008.01.695
14.008.01.699
14.008.06
14.008.06.000
14.008.06.033
14.008.06.073
14.008.06.135

e N [ N [ N [ Y @ ~ \
. Activity Resource Resource Resource ;
3o Project ID ID Type Category Sub-Cat |
- J J J ) € «
e N [ N [ N [ )
Fund Account Reporting Servnpe
Structure Location
- J J J ),
14.008.01 Architectural Stu 3

General (Budget)
Consult, Special
A&E Student Assist
LEED Certification
Prj Adm

Client Changes
Investigations/Surve
Design/Engineering
Documentation
Bidding & Award
Additional Services
A&E Inspection
Travel Time

Civil

General (Budget)
Consult, Special
A&E Student Assist
LEED Certification

FI$Cal: Transparency. Accuracy. Integrity.

®" The need for WBS
segments are
replaced by
PeopleSoft Chartfield.

The meta data built
into the WBS will now
be recorded as values
in a Chartfield.

Architectural and Engineering, Design
Architectural Studio 3
General (Budget)
Consultant, Special
A&E Student Assistant
LEED Certification
Project Admin.

Client Changes
Investigations/Survey
Design/Engineering
Documentation
Bidding & Award
Additional Services
A&E Inspection
Travel Time

Civil

General (Budget)
Consultant, Special
A&E Student Assistant
LEED Certification

21



" I FI$Cal
Transforming the WBS Cont'd

" Project Phases

u PrOjeCt Activities — “Flat WBS” become activities

Project Activities Gantt Chart

Project: 000000000000178 Description: New Tulare K& School Processing Status: Active
@ & & X =) &  Number Rows: 1| s pend: Al Subtasks -
Project Activities Personalize | Find | View Al | ) | i First B8 1-9 of 9 B8 | ast
Schedule Mare Dates Details User Fields
Select WBSID * Activity Hame = Activity *Start Date *End Date EE;:SI';E
[ 1 Assessment A 07/01/2013|[3)  |12/31/2099|[3y 000 R & E i
[ 2 Study s 07/01/2013|3  [12/31/2099/[H) ooo] B & &
[ 3 Proj Funding Dvipmt PF 07/01/2013\ 3 [12/31/2099/[# 000 B & B
B 4 Preliminary Plans = 07/01/2013|F  [12/31/2099[#) 0.00 B & El
] 5 Pub Works Bd Apprv PB 07/01/2013|)  [12/31/2099][3] o00] B & &
! 6 Working Drawings w 07/01/2013 3§ |[12/31/2099 i 000 B & B
= 7 Bid Opening DB 07/01/2013)[5)  [12/31/2099][3] 000 & & &
[ 8 Construction C 07/01/2013 |3  [12/31/2099|3 0.000 B & ©
0 9 Post Construction PC 07/01/2013|[W  [12/31/2099|[%) oo0] B & H i
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" I FI$Cal
Transforming the WBS

m Departments whose transaction classification needs are not fully
met by the other ChartFields can use the Agency Use ChartField to
further classify their transactions.

= Determined by
Departments
Subject to approval
based on business
need
1-10 digits

Numbering and
Fund Program maintenance
handled by
Alternate Appropriation
Account Reference

Organization Codes
Level 1 [ All Other

Task ] [ Project

{Component

Index ] [ Fund HSubfund ] {ProgramHElement

pr———

Business Reporting
Unit Structure

Budget Period

FI$CAL

Enactment
Year

>
@ || Object Receipt GL Agency || Agency Appropriation Year of
|| Code Code Code Source Object Reference Enactment
—
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FI$Cal

Transforming the WBS Cont'd :

" Current WBS - Expanded

A&E, Design
Architectural Stu 3

Architectural and Engineering, Design
Architectural Studio 3

000  General (Budget) General (Budget)
14.008.01.033  Consult, Special Consultant, Special
14.008.01.073  A&E Student Assist A&E Student Assistant
14.008.01.135 _ LEED Certification LEED Certification
14.008.01.600  Prj Adm Project Admin. Sub-Task
14.008.01.605  Client Changes Client Changes
Ol’g 14.008.01.610 Investigations/Surve  Investigations/Survey
14.008.01.620  Design/Engineering Design/Engineering
14.008.01.630 Documentation Documentation
14.008.01.660 Bidding & Award Bidding & Award
14.008.01.690  Additional Services Additional Services
4.008.01.695  A&E Inspection A&E Inspection
NQ08.01.699 Travel Time Travel Time
14.008.0§ Civil Civil
14.008.06.000 General (Budget) General (Budget)
14.008.06.033  Consult, Special Consultant, Special
14.008.06.073  A&E Student Assist A&E Student Assistant
14.008.06.135  LEED Certification LEED Certification
May 22, 2014 FI$Cal: Transparency. Accuracy. Integrity. 24



" I
Transforming the WBS Cont'd

FIsSCal

" Project Budget — represented in Dollars and Hours

Project ID Activity ID |Category |Sub Category |Rptg Structure [Analysis Type |Amount |Unit of Measure
'DDDDDDDDDDDDDI]"E» W 000 BUD 10,000
rDDDDDDDDDDDDDl?E. W 005 BUD 10,000
IrU'U'U'U'DU'U'DU'U'DU'D'I?B W 0o7 BUD 10,000
IrEI'D'EI'EI'DEI'EI'L'iEIIDIL"EIIDII?E» W 00g 000 01 BUD 500 HUR
'DDDDDDDDDDDDDI?B W 0o0a 033 01 BUD 500 HUR
IrU'D'U'U'EIIU'U'EIIU'D'EIIU'DII?E» W 008 073 01 BUD 500 HUR
IrEI'D'EI'EI'DEI'EI'L'!EI'D'L'HII'D'II’S W 0oa 135 01 BUD 500 HUR
'DDDDDDDDDDDDDI]"B W o0& 600 01 BUD 500 HUR
I"IIIID'IZIIIIIIDIIIIIIIIIIHIIIDIIZHIIIDII?’E» W 008 605 01 BUD 500 HUR
IrEI'D'EI'EI'DEI'EI'L'!EI'D'L'HII'D'II’S W 0oa 610 01 BUD 500 HUR
'DDDDDDDDDDDDDI]"E» W 00a 620 01 BUD 500 HUR
I"IIIID'IZIIIIIIDIIIIIIIIDIIIID'IZHIIIDII}"E» W 008 630 01 BUD 500 HUR
IrU'U'U'U'DU'U'DU'U'DU'D'I?S W nos 660 01 BUD S00 HUR
rDDDDDDDDDDDDDl?B W 00a 690 01 BUD 500 HUR
'DDDDDDDDDDDDM?E. W 0o0a 699 01 BUD 500 HUR
IrU'D'U'U'EIIU'U'EIIU'D'EIIU'DII?E» W 008 ooo 06 BUD 500 HUR
IrEI'D'EI'EI'DEI'EI'L'!EI'D'L'HII'D'II’S W 0oa 033 06 BUD 500 HUR
'DDDDDDDDDDDDDI]"B W o0& 073 06 BUD 500 HUR
I"IIIID'IZIIIIIIDIIIIIIIIIIHIIIDIIZHIIIDII?’E» W 008 135 06 BUD 500 HUR
IrEI'D'EI'EI'DEI'EI'L'!EI'D'L'HII'D'II’S W 0oa 600 06 BUD 500 HUR
'DDDDDDDDDDDDDI]"E» W 00a 605 0o BUD 500 HUR
I"IIIID'IZIIIIIIDIIIIIIIIDIIIID'IZHIIIDII}"E» W 008 610 06 BUD 500 HUR
IrU'U'U'U'DU'U'DU'U'DU'D'I?S W nos 620 06 BUD S00 HUR
rDDDDDDDDDDDDDl?B W 00a 620 0o BUD 500 HUR

May 22, 2014
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Financial Information System for California

Project

Lifecycle/Integration




" J FISCal
FI$Cal Project Lifecycle

Primavera P6 — Level N

ERLLARAR R

Detail the WBS,
add activities,
assign
resources

Track Field %
Complete Analysis
Updates

Add Activity
Start & End

Dates

Add WBS &
Budget at the
Phase level

Create

Project Record Actuals &

Commitments

Analysis

PeopleSoft — Level 1
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FISCal

Financial Information System for California

CRP Scenarios




=
Project Scenarios

FisCal

m PG
Schedule a project
Resource load the schedule
m PCM
Manage project costs

May 22, 2014 FI$Cal: Transparency. Accuracy. Integrity.
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FiIsCal

Scenario — 1: Schedule a Project

Project/Schedule Management

The System shall allow users to create and modify a project scope of

Out of the Box

PR [ work, status, schedule and budget.
PR 9.00 The System should allow users to identify deliverables associated with  Out of the Box
' the type of project and scope
The System shall allow data to be entered a single time and stored by Integration
PR 10.00 field for multiple users where such data can be uploaded or
downloaded into multiple documents
PR 11.00 The System should populate fields in standard forms and generate a Out of the Box
"7 project management plan
The System shall allow users to revise/update project cost estimates Out of the Box
PR 31.00
and schedules.
The System should integrate updates (scope, schedule, cost) at the Out of the Box
PR 61.00 : .
project level and report this data at the program level
PR 63.00 The System should track all schedules, costs and other project Out of the Box
"~ variables that may impact a program or organization
PR 66.00 The Sygtem should allow outside users restricted access into their Configuration
respective projects
May 22, 2014 FI$Cal: Transparency. Accuracy. Integrity. 30



" J FISCal
Scenario — 1: Schedule a Project

Project/Schedule Management Cont’d

The System should allow users to accept or send project data from Integration
PR 67.00 _. )

single point of data entry

The System should populate and generate documents require for Reporting
PR 68.00 o :

report and monitoring projects.

The System shall exchange data with standard industry construction Integration
PR 78.00 :

scheduling software

The System shall allow users to determine variances between budget Configuration
PR 73.00 :

expenditures and schedules and send alerts

The System shall track project expenditures by task and adjust the Configuration
PR 75.00 remaining task hours when task billing rates are changed on a fiscal

year basis

May 22, 2014 FI$Cal: Transparency. Accuracy. Integrity. 31



" FisCal
Scenario — 1: Schedule a Project

Schedule a Project: Create a Project

Create your project in

. PeopleSoft — assigning a

M}’ F’I’D]ECTS Project ID, Budget and
WBS Phases

User ID: DHoferkamp Name: Marc Kessler

My Projects Personalize | Find | View All | CY | B First B 4 of 1 B Last

General Details Amaunts [F=k

Project

] - Project Processing ] ;
Business Unit Project Description Program Status Status Project Overall
Project
Create New Project i ) i )
! Projects List Create Project from Microsoft
User ID: DHoferkamp Hame: Marc Kessler
. k]
My Projects Personalize | Find | View All | E | | First 4 1 of 1 (& Last

General Details Amaunts [Z=2k

Project . . Percent
Business Unit Project Project Manager Complele Start Date End Date Type

Project ﬁ

Create Mew Project

Prniartz | ict Mraata Proiact frnm Micrrnenft
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" FIsCal
Scenario — 1: Schedule a Project

Schedule a Project: Define your Phases

® Define your phases

Project Activities Gantt Chart

Project: 000000000000178 Description: New Tulare K8 School Processing Status: Active
@ 4 & X =] *  Number Rows: 1 s . All Subtasks v
Project Activities Personalize | Find | View All | L | i First B8 1-9 of 9 B8 | ast
Schedule Mare Dates Details User Fields
Select WBSID *Activity Hame *Activity *Start Date *End Date EE;:;’;E
O 1 Assessment A 07/01/2013|8  [12/31/2099) 000 B & E i
& 2 [Study s 07/01/2013|5  [12/31/2099/[ 000 B & 8
[ 3 Proj Funding Dvipmt PF 07/01/2013\ 3  [12/31/2099/[# 000 B & @
B 4 Preliminary Plans P 07/01/2013 | [12/31/2099 ) 000 B & E
] 5 |PubWorks Bd Apprv PB 07/01/2013/[F  [12/31/2099|5 000 B & &
[ 6 Working Drawings w 07/01/2013 3§ |12/31/2099 i 000 B & &
| 7 Bid Opening DB 07/01/2013|3  [12/31/2099|5 0000 B & B
B 8 Construction C 07/01/2013|3  [12/31/2099|[3 000 B & &
& 9 Post Construction PC 07/01/2013 ([ [12/31/2099)[3) ooo B & E i

May 22, 2014 FI$Cal: Transparency. Accuracy. Integrity. 33



0 FISCal
Scenario — 1: Schedule a Project

Schedule a Project: Create a Work Breakdown Structure (WBS)

Detail out your project by

Activities of FISCAL Project .
d — — — —— — adding a WBS
Acionsy Edty Vewy H @ 2B X (9 A RQQ|9® |FH | HEH M i 2l tSes WABS structure can be defined
WES / Activity ActivityD  a Planned Start ivi from a project template, added

Duration : i
888 FISCAL Project-1 FISCAL Project S [ o —— to a project or pulled from other
+ By FISCAL Project-1.10 Study
+ ¥4 FISCAL Project-1.18 Post Construction
| B4 FISCAL Project-1.17 Construction
| %4 FISCAL Project-1.16 Bid Opening
B4 FISCAL Project-1.14 Working Drawings
B FISCAL Project-1.14.000 General
B4 FISCAL Project-1.14.005 ARF Assesment
B FISCAL Project-1.14.007 Team Leader ASE
-1 B4 FI$CAL Project-1.14.008 A&E Design
- B FI$CAL Project-1.14.008.01 Architural Studio 3
- B4 FISCAL Project-1.14.008.01.000 General Budget

projects

F

£

4 General Budget Milestone 14.008.01.000.01 0.0d 19-May-14 19-May-14 0%
-1 B FISCAL Project-1.14.008.01.033 Consultant Special

@ Consultant Activitiy 14.008.01.033.01 50d  19-May-14 23-May-14 0%
-1 B4 FISCAL Project-1.14.008.01.073 A&E Student Assistance

& Student Activitiy 14.008.01.073.01 10.0d  19-May-14 30-May-14 0%
-1 By FISCAL Project-1.14.008.01.135 LEED Certification

@ LEED Cert Activity 14.008.01.135.01 6.0d  19-May-14 26-May-14 0%
-1 By FISCAL Project-1.14.008.01.600 Project A&dmin

@ Adminstrative Activity 14.008.01.600.01 50d 19-May-14 23-May-14 0%

€ Admin Milestone 14.008.01.600.02 0.0d 19-May-14 19-May-14 0%
-1 B4 FISCAL Project-1.14.008.01.605 Client Changes

& Chnage RequestA100 14.008.01.605.01 2.0d 19-May-14 20-May-14 0%

@& Change Request A200 14.008.01.605.02 2.0d  19-May-14 20-May-14 0%
-1 By FISCAL Project-1.14.008.01.610 Investigations Survey

@ Investigation Start Milestone 14.008.01.610.01 0.0d 19-May-14 19-May-14 0%

9 Investigation Finish Milestone 14.008.01.610.02 0.0d 19-May-14 19-May-14 0%

May 22, 2014 FI$Cal: Transparency. Accuracy. Integrity. 34



" FISCal
Scenario — 1: Schedule a Project

Schedule a Project: Add Activities to a Project

Activities of FISCAL Project After activities are added they can
— be configured to capture general

Actionsv Edity Viewv | [ d“_jg;" R OADPAD S | &F || M| L information like location, activity

f ) type and duration and identify
%dd Activity (Insert) | Activity ID = constraints

= @ FISCAL Project-1 FISCAL Project _

B4 FISCAL Project-1.10 Study
B4 FISCAL Project-1.18 Post Construction
ﬁ FI$CAL Project-1.17 Construction
B4 FISCAL Project-1.16 Bid Opening
ﬁ FI$CAL Project-1.14 Working Drawings
B FISCAL Project-1.14.000 General
4 FISCAL Project-1.14.005 ARF Assesment
B FISCAL Project-1.14.007 Team Leader ASE
- B4 FISCAL Project-1.14.008 A&E Design
- B4 FI$CAL Project-1.14.008.01 Architural Studio 3
+ 4 FISCAL Project-1.14.008.01.000 General Budget
- By AI$CaL Project-1.14.008.01.033 Consultant Special
B ™ Consultant Activitiy
+ B4 FISCAL Project-1.14.008.01.073 A&E Student Assistance
' B4 FISCAL Project-1.14.008.01.135 LEED Certification
4 FISCAL Project-1.14.008.01.600 Project Admin
. B4 FISCAL Project-1.14.008.01.605 Client Changes
B FISCAL Project-1.14.008.01.610 Investigations Survey

[+

+ [ *

o O

[+

+|
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Scenario — 1: Schedule a Project

Schedule a Project: Add Activity Code Values to Activities

Activities of FISCAL Project
adionsy Eity Vewy B Q@R X (% ADQB |G| F HHH 4B tded EEEEN=M - Activity values allow you to label
WES / Activiy ActivtyD & Planned Start Finish Activity % your activities with greater detail
Duration Complete Activity Codes enable you to
+ B4 FISCAL Project-1.14.008.01.000 General Budget 0.0d 19-May-14 19-May-14 Categorize activities into Iogical
-/ B4 FISCAL Project-1.14.008.01.033 Consultant Special 5.0d 19-May-14 23-May-14 groups based on your
™ Consultant Actiity 14.008.01.033.01 19-May-14 23-May-14 organization's criteria
& B4 FISCAL Project-1.14.008.01.073 ASE Student Assistance 10.0d 19-May-14 30-May-14
+ By FISCAL Project-1.14.008.01.135 LEED Certification 6.0d 19-May-14 26-May-14
+ B4 FISCAL Project-1.14.008.01.600 Project Admin 50d 19-May-14 23-May-14
4
General (8 )[¥]
Activity | @ Consultant Activitiy él
7 Details Durations Units and Costs ' .
Activity D 14.008.01.033.01 Planned Duretion 5.0d Labor Cost =
Activity Name  Consultant Activitiy Actual Duration 0.0d Planned Labor Cost )
Activity Type | Task Dependent = Remaining Duration 5.0d Actual Labor Cost 0
Location ?»E At Completion Duration  5.0d Remaining Labor Cost 0
Duration Type Fixed Duration & Units/Time v &t Completion Labor Cost D i
Status
Started 19-May-14 & Constraints
- Pri C i [
Firished 23-May-14 = i S ol 4
e Secondary Constraint
Activity % Complete 0%
Percent Complete Type | Duration v -
Assignments | Codes m Notebooks | Risks | Documents

IOk e
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Scenario — 1: Schedule a Project

Schedule a Project: Establish Activity Relationships

* An activity can have as many
relationships as necessary to
model the work that must be
done. These relationships are

= E%4 FISCAL Project-1.14.008.01.135 LEED Certification used together with activity

@ LEED Cert Activity 14.008.01.135... durations to determine schedule
=) B4 FI$CAL Project-1.14.008.01.600 Project Admin dates

@ Adminstrative Activity 14.008.01.600.... ative Activity

4 Admin Milestone 14.008.01.600.... min Milestone

= 4 FI$CAL Project-1.14.008.01.605 Client Changes

™ Chnage Request 4100

™ Change Request A200

14.008.01.605..

2 - O hage Request A100
e

[m] 0O Change Request 4200

= ¥% FI$CAL Project-1.14.008.01.610 £ 2 P —
t Delete
# Investigation StartMilestone | 5 =" 610.... ¢ Investigation Start Milestone
9 Investigation Finish Milestone he 610.... € Investigation Finish Milestone

4 FISCAL Project-1.14.008.01.620 |

%4 FISCAL Project-1.14.008.01.630| ™ Link Selected Activities N
4 FISCAL Project-1.14.008.01.660| /' cut C

B4 FISCAL Project-1.14.008.01.690 Cony
B4 FISCAL Project-1.14.008.01.695
B4 FISCAL Project-1.14.008.01.699| =|

B FISCAL Project-1.14.009 Managem f:’rv Replace

B FISCAL Project-1.14.018 California Enmrunmvmzruuzmym:q—
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Scenario — 1: Schedule a Project

Schedule a Project: Demonstrate Activity Views

i E Standard View

For example, if a multi-user

Create views to determine
how information is visually

User or global view includes cost displaved
@ Milestones data elements and the Acges)é to. activity vi
y views and
- current user does not have i .
@ My &ctivities NS . . ability to perform certain
TS {0 WIEN EtEs, R0 B actions once inside a view is
E s S BEENE) UL SD it 18 determined by the creator of
ﬁ. Standard View visible to the user. : y )
i the view and your security
Multiple Users profile.
Global
[E  Activity CoagivitessrriscaL Project
E Basic Gar Actons+ Edtv View | Bl @ & B X |4 | ha D | IQ‘ 585 (M || o B &P e E‘j o B8, | [ Standard vie v [E~
@ Calendar ' WES / Activity Activity D & Planned Start Finish ..May 2014 | June 2014 July 2014
Duration .1 18 [ 25 [ o1 Jos [ 15 [ 22 [ 29 Jos [ 13 [ 20 [ 27 |¥o3 [ 10 [ 17 |
@ Critical P& T FISCAL Project-1.14.007 Team Leader A&E | A
B cross-pre = ot : . 2804 temMaytd 25duntd | § .
- B4 FISCAL Project-1.14.008.01 Architural Studio 3 28.0d 19-May-14 25-Jun-14 W ~
ﬁ. Earned Vs - By FISCAL Project-1.14.008.01.000 General Budget 0.0d 19-May-14 19-May-14 |
@ Float Path 9 General Budget Milestone 14.008.01.000... 0.0d 19-May-14 189-May-14 & General Budget Milestone
= B4 FISCAL Project-1.14.008.01.033 Consultant Special 50d 19-May-14 23-May-14 =
E Gantt Cha & Consultant Activitiy 14.008.01.033... 50d  19-May-14 23-May-14 &3 Consultant Activitiy
- By FISCAL Project-1.14.008.01.073 A&E Student Assistance 50d 23-May-14 29.May-14 —
E Key Samy. @ Student Activitiy 14.008.01.073... 5.0d 23-May-14 20-May-14 G Student Activitiy
E Progress - By FISCAL Project-1.14.008.01.135 LEED Certification 7.0d 29-May-14 06-Jun-14 i
; @ LEED Cert Activity 14.008.01.135... 7.0d  20-May-14 06-Jun-14 G | LEED Cert Activity
E Project Cc -1 %4 FISCAL Project-1.14.008.01.600 Project Admin 6.0d 06-Jun-14 13-Jun-14 = 3
@ Project Cc @3 Adminstrative Activity 14.008.01.600... 5.0d  06-Jun-14 12-Jun-14 G Adminstrative Activity
@ Admin Milestone 14.008.01.600.. 0.0d 13-Jun-14 13-Jun-14 4 Admin Milestone
E Resource - B4 FISCAL Project-1.14.008.01.605 Client Changes 7.9d 16-Jun-14 25.Jun-14 —_
@ Chnage Request A100 14.008.01.605... 49d  16-Jun-14 20-Jun-14 Chnage Request A100
@ Change Request A200 14.008.01.605... 3.9d  20-Jun-14* 25-Jun-14 % Change Request 24200
= 4 FISCAL Project-1.14.008.01.610 Investigations Survey 20d 20-Jun-14 23-Jun-14 —
9 Investigation Start Milestone 14.008.01.610.... 0.0d 20-Jun-14 20-Jun-14 4 Investigation Start Milestone
9 Investigation Finish Milestone 14.008.01.610.... 0.0d  23-Jun-14 23-Jun-14 4 Investigation Finish Milestone
B FiAARY Ro_I_ 4 4 A4 OAN DA AR P T e e e e
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Scenario — 1: Schedule a Project

Schedule a Project: Demonstrate Activity Views Cont'd

* You can configure the content and
organization of any activity view

you create.
Activities of FISCAL Project For activity views you can access
Actions~ Editw Viewv ||l @ @ X % " @ | @ @ || X but.d.id not create, youbcan review
. : activity view settings, but you
June 2014 cannot make changes
Sun | Mon l Tue | Wed | Thu |
1 2 3 4 5 6 7

15 16 17 18 19 20 21

‘ lnvestiiation Start Milestone

22 23 24 25 26 27 28
‘ Investigation Finish Milestone

s CNANGE REGUESE A0 ]

29 30
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Project Resource Management

The System shall allow users to assign resource (e.g. employee, role, Out of the Box
authority) and tasks

The System shall generate an estimated project schedule and budget Out of the Box
based on resource assignments

The System shall allow users to assign resources to projects and Out of the Box
PR 60.00 calculate workload projects by program, project manager, and month

using both budgeted hours and budgeted dollars

PR 7.00

PR 8.00

PR 79.00 The System shall allow users to assign resources by tasks to each Out of the Box
' project
The System should identify a resource as scheduled and available to  Out of the Box
PR 80.00 : )
assign to a project by date and hours.
PR 81.00 The System should integrate scheduled resources with workload Out of the Box
' forecasting
The System should allow users to analyze the report impacts of Out of the Box
PR 82.00 ) : :
changes in resource allocation to workload and schedule on a project.
PR 83.00 The System should provide workload analysis based on resource, Out of the Box

scheduling, budgeting and remaining hours by resource groups
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Key Terms

Role Roles represent personnel job titles or skills needed to
execute projects. Architect, general laborer, quality
assurance tester, and engineer are all examples of
possible roles.

Role Teams A role team is a collection of roles that are often needed
on the same project or the same activities. Role teams
are useful when you want to categorize and view
allocation for related roles

Portlet Portlets are small expandable windows representing a
specific theme or particular subject matter. These
shared dashboards or workspaces provide a centralized
place for collaborating with other users.
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Scenario — 2: Manage Resources

Manage Resources: View Roles and Resources

Resource Management

Resource Teams

Roles

Role Teams

HO +aX | da@=¢0ed @ an - B XHASHEAR ol

You can establish an unlimited
number of roles and organize
them in a hierarchy for easier
management and assignment.

The set of roles you assign to
an activity defines the activity’s

skill requirements.

Name Resource Type Primary Role
’ R N
+) 0"7_ Subcontractors Subcontractor Labor
+ "‘. Corporate Corporate Resources Labor ]
+ & Trades Trades Lahor [@]
+ 2 Purchasing Purchasing Department Labor @]
= 0"7. Engineering Engineering Department Labor ]
+ :. Amy Wills Design Engineer Labor Engineer ‘L Engineering, E&C Resources
+ 8 Mark wiright Field Engineer Lahor Engineer @] Engineering, E&C Resources
+ .'1 Bruno Dwvight Field Eng-Senior Labor Engineer [@] Engineering, E&C Resources
i+ :. Phil Cheng Automation Systems Engineer Labor Engineer Engineering, E&C Resources
+ 2 Mark Vinokur Field Eng-Assistant Labor Engineer Engineering, E&C Resources
+) 2. Bill Cruz Instrumentation Engineer Lahor Engineer Engineering, E&C Resources
+} :. Ryan Lopez HYAC Labor Trades ¥ Engineering, E&C Resources
+ :_ YoungJ Jeff Young Labor Foreman @] Engineering, E&C Resources
+ OA_ Team Team Memher Labor Engineer ] Engineering, E&C Resources
+) P_ Wendy Resner Wendy Resner Lahor Civil'Structural Crews [@] Engineering, E&C Resources
+ 2_ KimP HSR Project Manager Labor Management [@] Engineering, E&C Resources
i+ :_ Steve Young Steve Young Labor Foreman ‘J Engineering, E&C Resources
+ _':_ Alex Smith Alex Smith Labor Foreman ] Engineering, E&C Resources
+ 2 Management Management Labor [#]
i+ .'l pruser Progress Reporter User Labor .{
+ :‘. Product Dev Product Development Resources Labor ]
+ 2 IT Information Technology Group Labor ]
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Scenario — 2: Manage Resources

Manage Resources: View Resources Unit and Price Information

Use roles to define the activity’s

Resource Management

GEEL(-ol  Resource Teams | Roles | Role Teams

B0 X d2B=ddeE AN DB XAHR vl

skill requirements and multiple
price per unit rates and unit per
time limits for each role to
accurately plan future costs and

General | Roles | Resource Teams

allocation.
D Name Resource Type Primary Role Active Resource
=l 2 E&C Resources E&C Resources Lahor 7l -
#) @, Subcortractors Subcortractor Labar Ell )
+ 2 Corporate Corporate Resources Labhar @] 7 a
+ :'. Trades Trades Labor [l |
+ _'l Purchasing Purchasing Departmert Labar V] \
= 0", Engineering Engineering Department Labor v Wl
+ :. Mark Wight Field Englneer Lahor Engmeer ¥ Engineering, E&C Resources ‘j
] | B & amywiis 4C Resources, Enginesring Amyills_9861
i+ 2 Bruno Dwight Field Eng-Senlor Lahor Engineer V| Engineering, E&C Resources [l
+) 8 Phil Cheng Automation Systems Engineer Labar Engineer Fl Engineering, E&C Resources l
+ 2 Mark Vinokur Field Eng-Assistant Labor Engineer @] Engineering, E&C Resources M o
=g — == T Y = = i ‘
Units and Prices ¥
EL® 4 ' 8 Design Engineer =
Effective Date ¥ Max UnitsiTime Standard Rate Internal Rate External Rate Price / Unit4 Price f Unit5 Shift Start Hour
- e e e
01-Jan-13 100% EB0h
01-Jan-12 100% 55h

Settings
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Scenario — 2: Manage Resources

Manage Resources: View Resources Teams

* Role teams allow you to
Resource Management categorize and group roles so you

m = S can readily find data relating to a
£SO0Urces oles oi€ leams particular role.

HO X =@ Ak XSOl

Mame Resources
8- £% Global Resource Teams

R Contractor Resources Lane Mathis, CIO, Roy Li, Amit Chopra, Molly Abraham, Jo ...

2.“‘ Product Dev Resources Andrea Casey, Paul Riley, Gary Marshall, Cindy Lee, Frank...

5“ Corporate Resources Rea Johnson, Lori McNeil, Judy Billings, Frank Chu, BPM Co...
m IT Resources Glen Anderson, ¥P Development, lan Vincent, Mandy Charl...

2:. Product Operations Group  Frank Hill, Larry West, Sue Baxter, Alice Wynn
2“‘ Product Marketing Group Lendell Jackson, Sam Rickels, Peqg lthan

3“ Trades Painter, Concrete Finisher, Elevator Installer, Electrician, Flo...
.‘?ﬂ Business Process PMO Rea Johnson, Lori McNeil, Ben Frost, Peter Cooper, Michell...
2.“ Manufacturing Engineering... Andrea Casey, Paul Riley, Gary Marshall, Cindy Lee, Rober...
2& E&C Resources Pairter, Automation Systems Engineer, Team Member, Stev ...
3“ Operations Judy Billings, Frank Chu, Wayne Prescott

m External Contractors BEPM Consultant 1, EPM Consultant 2, EPM Consultant 3

m Engineering Automation Systems Engineer, Team Member, Steve Youn...
3“ Management Project Managers, Owen McGuire, Project Manager

2.“ Subcontractors Administrator, Fabrication, Millwork Subcontractor, Thermal...

(5
s User Resource Teams
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Manage Resources: Assign Roles to Activities

During Project planning assign

Activities of FISCAL Project roles to activities to act as
Actonsv Edty Vewy |  H @ @ B R |9 " QOB Q QS & | %5 M| & TNTEETE placeholders until you have
WEBS [ Activity Planned Start - Finish Activity % Resourcy Identlfled anq aSSIQned 2l
Duration Complete resource to fill that role
= Student{-\ctlvn.ly 5.0d  23-May-14 29-May-14 0% Roles set parameters for the skill
=M LEED Cortiicaion iy M 14 o set of the resource needed to fil
@ LEED Cert Activity 7.0d  29-May-14 §=)
. s that role
- B Project Admin 6.0d 06-Jun-14 ; -
. X . View Roles by: | Role Hierarchy / K
@ Adminstrative Activity 5.0d 06-Jun-14 Dject Leader, Project Officer
€ Admin Milestone 0.0d 13-Jun-14 Search
= l‘.cnem Changes 7.9d  16-Jun-14 ‘.,;,, [3] FPC Facilties Planning & Construction
& Chnage Request A100 4.9d  16-Jun-14 - 4 E&C - E&C Roles Management
™ Change Request A200 20-Jun-14* I @ Trades - Trades
- B Investigations Survey 2.0d 20-Jun-14 1 I+ . Construction - Construction
@ Investigation Start Milestone 0.0d 20-Jun-14 - g, Civilistructural - Civil'Structural Crews
@ Investigation Finish Milestone 0.0d 23-Jun-14 * a, Foreman - Foreman
-1 %4 Design Engineering 22.0d 20-Jun-14 }u & -'-"-
g Aol A e 4 - 2, Engr - Engineer
Al 4 o E&C Shared - E&C Shared Services

+ o IT-IT Roles

Assignments + o CORP - Corporate Roles
(o | _LL iy "g b 4 m_i' _J + - &l PROD - Product Development Roles L— Ac‘tlvrty G Change Request 4200
Role Name Search Criteria Resource Name Planned Duration - 2, Power - Power Generation Specific Roles Remaining Units A Completion Cost

+- o, Engr W - Energy West HR

Assignments

&«&qﬂé X | [~

b it

ia
Assign Role and Save (CtrI+AIt+O) [
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Manage Resources: Fill an Unstaffed Role

The list of resources you can
select from is determined by your

Activities of FISCAL Project resource access privileges and
—r 2 S = s individual resource's current
Actions v Edtv View~ | Il @ @ B PO PBAB D QW B M| 4 B rTven project association
WEBS / Activity Planned Start a Finish Activity % Resource
. . LU SOl allocation details can be reviewed
& Consultant Activitiy 50d  19-May-14 23-May-14 0% before making an assignment
- By A&E Student Assistance 50d 23-May-14 29-May-14
& Student Activitiy 5.0d _23-May-14 29-May-14 0%
- By LEED Certification 7.0 | & Select Resource W [
& LEED Cert Activity 7.0 roject Leader
- ﬁ Project Admin 6.0 View Resources by. | Primary Role v
& Adminstrative Activity 504 | search Project Leader, Project Officer
€ Admin Milestone =
T L - Facilti i i »
= ‘ Client Changes _&_ ;Z((Z: ’;:2 ?T Planning & Construction
= - - oles
™ Chnage RequestA100 - P | Management
— +- o Trades - Trades
& Change Request A200 4 . Construction - Construction Management
% Investigations Survey - oL Civil'Structural - CiviliStructural Crews
@ Investigation Start Milestone # 4 Foreman - Foreman
‘o oo T 4 = [ 42, Manage - Management E
| B sdmin - Administrator |
Assignments _'1 KimP - HSR Project Manager
= = . ~ ¥
cu & Y ﬂﬁ R | [+ gl FMs: Froject Menagers Activity | @3 Chnage Reques1 .
- - 3 - NcGulreO - Owen McGuire, Project Manager] L
Role Name Search Criteria Resource Name ® proi ; Actual Units Remaining Units At Compleﬂon Cost
— s Project Controls - Project Controls h
|t | CI | & & fror- ngee T e I
(¥l E&C Shared - E&C Shared Services
|#- 4 IT- 1T Roles Ll
‘l el LYY | TP TSP P - T P —

.
m Codes | General 1
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Scenario — 2: Manage Resources

Manage Resources: Tour Team Usage Page

e 8 33

}i | Scenatio | <Latest Data= v ||

e Current
Forecast

Name a

¥

-I Total

-I Project Status: In Process

) Energy Project
|__] Freeport Electric Plant 2 Expansion
) Manantali Powver Station
|_] Primavera Project
.| South Pine Substation Refurbishment
{ [__] Xaclbal Hydroelectric Project

- Project Status: Planned

Project Owner

Wendy Resner

Jeff Young

Wendy Resner
Wendy Resner

HSR Project Manager
HSR Project Manager

... 2010 [2011

[oct Moy [Dec [van |

[2012
[Mar Japr [ Jaun Jow | [Sep[oct [Nov [Dec [dan [Feb [Mar [apr [May [dun Jou ]

Team Usage page allows you to
view resource allocation
according to different views

Each portlet can also be printed
for easy upward reporting.

(v () Baytown, TX - Offline Mairtenance ... | Jeff Young E
v ) Driftwood - Refuel Outage Jeff Young q
{v] [ Johnstown - Routine Maintenance ... | HSR Project Manager E
(v ) Red River - Refuel Outage Wendy Resner T
(v (] Sillersville - Refuel Outage Wendy Resner = -
< | 1] »
TR S (g = [F] | Stackedby Role -
Group By | Current Portfolio Roles v 4007 &—*—;,
/Bl Accounting
|3 CivilsStructural Crews
= [7] 8 Active vs. Planned | [
lg Elségiﬁglael?éngineer
|V] & Accountin |
- o = |E3 Engineer
[V] L CiviStructural Crewes =00y B Lak Technicians
£ = i |23 Maintenance
[V] & E3C Roles - — |E= Mechanical Engineer
= @ ) ) B 1 |3 Operator
(¥] &, Electrical Engineer § |Em Power Generation Specifi
w71 . c |== Limit line
|V| & Engineer £ 200 ez LA
3 —
| &2 Lab Technicians ‘g‘
2 (%)
e, Maintenance z
|¥| 2. Mechanical Engineer o
|V] L Operator

[V] L. Power Generation Specific Roles

el 7 ys

A0 gt
B ‘\1“‘,%:!\

B L A LA TP P B U NP E L BIPE ALY P JEPL JTY SR P JIPICY SRR PRy S
i S R "w‘a’%ev'ﬁ 28 e 108“1“‘,10 500 a0 'Lw%'tgw'z%i

Tt ot oy fgen My et e Tt

OV VB ot oD D D an D B B anD D and and e
MO P PR

T oo
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Manage Resources: Show Resource Over Allocation Report

» The Check Resource

View Resource Usage Overallocation service generates
a report listing all resources

Seanivce Ao assigned to activities in the

P Customize projects open in your current view
18,200,004 who have exceeded capacity for

Groun By |Besaueaiioon = the selected time period. You can
B Feriod Actual Units dit th )
- §§) E&C Resources - B Remcining Units e it the resource assignments
& diistrator B Oversliocated Units directly in the report or from the
& exsitn 100000 o=ilik Activities page or Resource
.O.Automaﬁon Systems Engineer = AlocaledLint

2 i Assignments page
e Concrete Finisher

.0. Concrete Foundation Subcontrs)
2 Conveying Subcontractor 12,800.00d
‘0. Design Engineer

m

P. Drywall Subcortractor
2 Electrician

& Elevator Installer 9,600,004
9. Excavator 7
3, Fabrication

8 FraE Speciaties

O Field Eng-Assistant

2 Field Eng-Senior

2 Field Engineer

3 Finish Carpenter

2 Finishes & Fit-out Subcortracto
2 Fire Suppression Subcortractol

6,400.00d

5 .200.00d]

2, Floor and Carpet Layer

.0. Glass & Glazing Subcontractor
_0. HSR Project Manager

8 nvac
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Scenario — 3 : Manage Contracts

Project Contract Management

The System shall automatically compare available funds to estimated Configuration
and actual project costs including change requests

The System should link project documents and track and report the Configuration
status of project issues such as RFI’s, ASI’s, Field Directives,

Submittals, design documents, correspondence, meeting minutes, and

transmittals.

The System shall allow users to create, assign, track and monitor Out of the Box
action and response times required by assigned party.

The System shall track and monitor the date-to-day cost issues and Out of the Box
PR 70.00 events on a project including proposed change orders, change orders

and risk/cost issues.

The System shall allow users to identify monies being withheld from Configuration
monthly progress payments for administrative deductions, labor

compliance violations, subcontractor stop notices and other withholds

as specified in the contract.

The system shall calculate and generate project soft cost estimates, Configuration
track project estimates to actual, and generate variance reports.

PR 2.00

PR 65.00

PR 69.00

PR 71.00

PR 72.00
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Key Terms

Cost Breakdown Hierarchical breakdown of a project into cost elements.
Structure (CBS)

Cost Worksheet The Cost Worksheet provides a central
location where you can collect and track
commitments, budget, and actual
information and quickly check the financial
status of your project.
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Scenario — 3: Manage Contracts

Manage Contracts: Create a Contract

PCM can be used to track
commitments between the
owner and vendors

FISCAL Project (DEMO) Contract : AA450-01000 | Standard Paving, Inc.

Control Center > Contracts - Committed Log > Contract >

Line Item Details use Cost

i ﬁ Review Status Contract Summary Line ltems Details Schedule Custom Fields Issues Attachments

@ — Breakdown Structure or (CBS)
o To- Standard Paving and Concrete, Inc. |_| Codes to itemize the cost of the
[l Jim Wesley

@ contract.

—— ] From ACME Company (=]

Steve Johnson

2]

Number AA450-01000
Title Earthwork
Dated Dec 2, 2013 353

Spec Section 02300 (Earthwork) E]

Select an action... [z,

Monday, May 19, 201

Total Cost $522,983.00

* Required

o~ Line tem No. Quantity Units of Measure Description Unit Price Net Amount Tax Rate Sales Tax Line ftem Total Material
B 00001 135.000 = Linear 15" RCP Culvert Pipe $9.00000 $1,215.00 0.000 $0.00 $1,215.00 ® 15PIPE
=4 00002 150.000 Linear 18" RCP Culvert Pipe $11.00000 $1,650.00 0.000 $0.00 $1,650.00 % 18PIPE
B 00003 216.000 Linear 24" RCP Culvert Pipe $14.50000 $3,132.00 0.000 $0.00 $3,132.00 © 24PIPE
B 00004 90.000 Linear 34" X 22" HF-3 $39.40000 $3,546.00 0.000 $0.00 $3,546.00 » HF-3
[%f- 00005 1.000 Unit Storm Drain Type A $1,300.00000 $1,300.00 0.000 $0.00 $1,300.00 ®» STORMDRAINA
?_'A 00006 6.000 Unit Storm Drain Type B $800.00000 $4,800.00 0.000 $0.00 $4,800.00 ® STORMDRAINB
=4 00007 Lump Sum $507,340.00 0.000 $0.00 $507,340.00
:
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Manage Contracts: Create a Change Order

Control Center > Change Orders Log > Change Order > Changes or Amendments to the

Steve Johnson

Contract are monitored by
@' ﬁ Review Status | Summary | Line ftems | Details | Schedule Custom Fields | Issues | Attachme Change Orders in PCM
! Change Orders track the
:__i Type Change Order original Contract or PO and the
@ Contract - Summary (AA450-00012) total changes to date
g To- ACME Company

From * City of Philadelphia
Michael Stull
Number * 00001
Conirol Center > Change Orders Log » Change Order >
Title Underground Utilties
General | Review Status um’maiy Line tems | Details | Schedule

Date Jan 6, 2014 i3]

Markup for Changes
Total Cost $3,300.00
Time Change (days) 2 Uecats Telals

Original Contract/PO Sum $10,000,000.00

* Required
Net Amount of Previous Changes $0.00

Contract/PO Sum Prior to This Change $10,000,000.00

Current Change Value $3,300.00
Current Contract/PO Sum $10,003,300.00
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Manage Contracts: Show Cost Worksheet

FISCAL Project (DEMO) Cost Worksheet The Cost Worksheet in PCM
aggregates cost transactions
grouped by line item to display cost

Control Center > Cost Worksheet > m 23 0 Find Layout:

,“ )‘ . - Cost Code Original Budget Approved Budget Revisions Revised Budget information across the project.
[ — Er » 01011000 Summary $240,000.00 £0.00 $240,000.00 . Standard reports and forms are
1 {r 1 & » 01013000 Administration Requirements $274,264.12 $0.00 $274,264.12 provided for you to use to print Cost
= e | o 01013000 Adminstration Reqmnts - Schedule $244,500.00 $0.00 $244,500.00 Worksheet reports and forms.
‘ ﬁj ‘ @’ » 0101400S Quality Requirements - Testing $65,000.00 $0.00 $65,000.00
: E{ > 0101400V Quality Requirements - Software $7,735.88 $0.00 §7,735.88 0.00
@i » 01015000 Temporary Facilties and Controls $235,000.00 $0.00 $235,000.00 $0.00
| ng o 01015008 Temporary Facilties and Controls $35,000.00 $0.00 $35,000.00 $0.00 §
g » 0101700D Execution Safety Requirements $150,000.00 $0.00 $150,000.00 $0.00 L]
E{ » 01017000 Execution - Insurance & Taxes $65,000.00 $0.00 $65,000.00 $0.00 §
@'- 5 01017400 Execution Requirements - Permits $100,000.00 $0.00 $100,000.00 $0.00 §=
@i o 01017500 Execution Regquirements -Legal Fees $100,000.00 $0.00 $100,000.00 $0.00 §
Ef > 0202050 D Basic Site Materials $121,000.00 $0.00 $121,000.00 $0.00 §
@’- » 02021000 Site Remediation $150,000.00 $0.00 $150,000.00 $0.00 §
@f > 02021008 Excavation $75,000.00 $0.00 $75,000.00 $0.00 §
| [E f » 02021108 Site Remediation Supervision $26,000.00 $0.00 $26,000.00 $0.00 §
Ef » 0202200 S Site Preparation $48,000.00 $0.00 $48,000.00 $0.00 L]
Ef » 02023008 Earthwork & Landscaping $250,000.00 $0.00 $250,000.00 $0.00 §
ng » 0202500 S Utility Services $105,000.00 $3,300.00 $108,300.00 $0.00 ]
I Er o 02027008 Bases and Paving $66,500.00 $0.00 $66,500.00 $8,000.00 §
= : > 0202950 D Site Restoration & Rehabilitation $20,000.00 $0.00 $20,000.00 $0.00 L]
E{ » 03033005 Cast-in-Place Concrete $1,755,000.00 $0.00 $1,755,000.00 $0.00 §
?_'- » 0303400 V Precast Concrete $35,000.00 $0.00 $35,000.00 $0.00 ]
Log Totals: $10,000,000.00 $19,150.00 $10,019,150.00 $22,000.00 $2,750.0
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= FISCal
Scenario — 3: Manage Contracts

Manage Contracts: Create Contract

Activity Log — tracks who and when
Favorites = Main Menu~ > Procurement Contracts = » Add/Update Contracts contract was entered. last modified
: and approved
ORACLE Contract Activities — online log

Contract Entry
Activity Log
Entered

By User: Vlad

Date: 04/29/2014
Modified

By User: Wlad

DateTime : 04/29/2014 5:34:17PM
- Confract Enfry
Approved :

By User: Contract Activities

Date :

Return SetiD:  SHARE  ContractiD: 0000000000000000000000051 Version: 1

Actiities Personalize | Find | View Al |2 | B8 First M 1 071 B Last
Version *Due Date Done *Comments
1 1 o] SO [
0K Cancel | Refresh
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FiISCal

Scenario — 3: Manage Contracts

Manage Contracts:

Create Contract - PeopleSoft

Primary Contact:
Vendor Contract Ref:
Description:

Master Contract ID:

Tax Exempt

+ Order Contract Options
¥ pllow Multicurrency PO

¥ Corporate Contract
Lock Chartfields
PO Defaults

< Contract ltems

Catalog Search

Lines

Details Order By Amount
Line liem
1 B

View Category Hierarchy

< Contract Categories

Lines

Details Pricing Options
Line Category
4

Facilities Cleanup of Water Td

Item Information

Ldd Open ltem Pric

ltem Search

&, Line ltem Released Amount:
Category Released Amount:
Open ltem Released Amount:

a, Total Released Amount:

Remaining Amount: 1,

Remaining Percent:

Allow Open ltem Reference Must Use Contract Rate Date

Adjust Vendor Pricing First ¥| Auto Default
Price Can Be Changed on Order

Ldjustments

Price Adjustment Template

Search for Contract Lines

Personalize | Find | Vi

Default Schedule Release Amounts Release Quantities Line Groupings

0.00
0.00
0.00
0.00

000.00
100.00

Rate Date:

Description uom Category
Q. |Cleaning and P B Er |la sErvices o © T Bfw 7
Category Search
~
Personalize | Find | View All |@ | &
ease Amounts Spend Threshold
Description Status
Q B T W% Adve

04/29/2014

Line groupings can be used to add
additional information related to the
WBS.

EE

First B8 1 of 1 B | ast

E =
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" FIsCal
Technology Considerations

m Interfaces
PCM/P6 to/from PeopleSoft
PAL to/from PeopleSoft

m Conversions
Contracts
Project Scheduling Information (MS Project)
Project Financial Information (ABMS)

m Data Protection
Consistent with Vendor Contracts
Consistent with Project Costing
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" A Fl$CaI
Data Protection Overview

m FI$SCal will receive and retain various types of data that will need to
be protected. All data can be classified as:

Public

Personally Identifiable Information
Sensitive

Confidential

m Various state agencies assisted FI$Cal in the development of a
Data Classification and Protection Framework
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" A Fl$CaI
Data Protection Overview

m All data that is received, retained, and transmitted by FI$Cal
protected by:

Business Unit
Encryption
Role Based Access

m |n addition, data classified as PIl, sensitive, and confidential will
receive the additional protection of:

Masked
Tracking when added, updated, deleted, and read
Role Based Access, such as Confidential User
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" FISCal
Data Protection — Key Terms

Public Information maintained by state agencies that is not exempt
Information from disclosure under the provisions of state or federal laws.
Confidential Information maintained by state agencies that is exempt
Information from disclosure under the provisions of state or federal laws.
Sensitive Information maintained by state agencies that requires
Information special precautions to protect from unauthorized use,

access, disclosure, modification, loss, or deletion. Sensitive
information may be either public or confidential.

Personally Information that identifies or describes an individual. This
Identifiable information must be protected from inappropriate access,
Information use, or disclosure and must be made accessible to data

subjects upon request.
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" J FISCal
Data Protection — Next Steps

m  Opportunity to request additional data protection in Wave 2 task
TECH201: Review Data Classification and Protection Framework
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" FIS\Cal

Related CRPs

m Project Costing
m Grants and Federal Funds
m  Administer Vendor Contracts

May 22, 2014 FI$Cal: Transparency. Accuracy. Integrity. 61



" a— FI$Cal
Question and Answer i

FI$Cal Project Information:
http://www.fiscal.ca.qov/

or e-mail the FI$Cal Project Team at:
fiscal.cmo@fiscal.ca.gov
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FISCal
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\ )

Guide to Symbols in Flows

Start/ Start/End - Indicates point at which the process begins Connector - On/Off-Page Connector. Used to avoid
End or ends. Does not represent any activity.

complex overapging connector lines or to continue a

pracess on a subsequent page, Conneclors are labeled
with UPPER CASE letters,

Decision - shows a decision point, such as yes/no. Each Interface
Dedision path emerging from the diamond is labeled with one of

Interface — Data conversion from one electronic
the possible answers.

system to ancther.

Batch Process - Represents a batch process within FISCal.

System Task - RQFHE'EG ts an individual SIE'FI or al:tl\.'lty
System Activity i | 1

Flow Arrow
Manual Task - Represents an individual step or activity in
the process that is made out of FISCal,
Intra Integration Intra Integration Process - A input or Cutput to some
Process other process within the same capability
Input Documents - A paper document (or email) that is
used for entering data in the process. For electronic data
the Interface shape is used. Quiput Documents - An electronic document that is
Cutput created by the process and can be printed (for example -
arty kind of report).
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" FISCal
ChartField Cross Reference

[Element ] [ Component ] [ Task ]
Business Reporting .
I

Organization Codes - i lsunrung ;
Level 1 | All Other || 0¢% Fund || Subfun rogram

UCM

Alternate Appropriation Enactment

Object Receipt GL Agency | | Agency Appropriation Year of
Code Code Code Source Object Reference Enactment

FISCAL

UCM
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