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[bookmark: _Toc347930418][bookmark: _Toc400710772][bookmark: _Toc412706745][bookmark: _Toc342477083][bookmark: _Toc346216914]Business Process Overview
< Provide an overview of the process, include high-level details, as stated in source documents >
[bookmark: _Toc400710773][bookmark: _Toc412706746][bookmark: _Toc347930420]FI$Cal System and Organizational Roles
<Populate table below with role titles as they are identified on the corresponding flow diagram(s). See Process Standards for an example of process-to-role mapping tables when the subject business process consisits of mulitiple subprocesses>

	<BP ID PROCESS TITLE>

	SYSTEM ROLE
	ORGANIZATIONAL ROLE OR ASSIGNMENT

	
	

	
	


[bookmark: _Toc395262025][bookmark: _Toc400710774][bookmark: _Toc412706747]<Name of Business Process> Process Steps Description.
The process steps itemized below correspond to the step-numbered process flow diagram(s) that are associated with this business process. See Appendix for online navigation links to the associated process flow(s).

<See Process Standards for an example of the numbering outline for this section when there are multiple subprocesses>

1. <Label/Description for Step1>: <Provide additional explanation as written in source documents.Identify the Role Name performing the tasks associated with this process step or acitivity. Role Name is to be in Bold font whenever mentioned in the narrative. >

2. <Label/Description for Step 2>: < As many steps as needed for the BP>

<When a step represents a Decision, then Yes/No indicators should follow>
If Yes:  Continue and go to Step <>
If No:  Go back to Step  <>
i)
ii)
iii)
[bookmark: _Toc412706748]<Name of SubProcess> SubProcess Steps Description
[bookmark: _Toc412706749]<Name of SubProcess> SubProcess Steps Description
<Delete the above subprocess sections if no subprocess for the BP>
[bookmark: _Toc400710781][bookmark: _Toc412706750]Interfaces and Reports
<Populate the table if information is known. Otherwise state, “No known interfaces or reports associated with this process.” and delete the blank table below.> 

	TITLE
	PURPOSE OR DESCRIPTION
	TC #
	INTERFACE
IN/OUTBOUND
	REPORT
Y/N

	
	
	<N/A or #>
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc400710782][bookmark: _Toc412706751]Interdependent Business Processes and/or Work Activities
Business processes are executed in sequential steps or in parallel with other work activities. When a process is dependent on another to start, end, or continue, an interdependency is created through the interaction of activities within a given end-to-end business process.

Interdependency with the <Name of Business Process> Process exists as follows:
Pre-requisite Business Process(es):
· <BP ID - Business Process Name>
· <BP ID - Business Process Name>
Succeeding Business Process(es):
· < BP ID - Business Process Name >
· < BP ID - Business Process Name >
[bookmark: _Toc412706752]Governing Statute, Regulation, and Policy
The statue, regulation and policy references that govern specific activities and responsibilities associated with the <Name of Business Process> Process include, but may not be limited to, the citations in the following table.
	GOVERNING AUTHORITY
	IDENTIFIER
	DESCRIPTION
	DISPOSITION

	<Statute>
	
	
	

	<Statute>
	
	
	

	<Regulation>
	
	
	

	<Regulation>
	
	
	

	<Policy>
	
	
	

	<Policy>
	
	
	



<A forced Page-break should be added here to ensure the Appendix Section is contained on a new page>
[bookmark: _Toc412706753][bookmark: _Toc340072078][bookmark: _Toc342477111][bookmark: _Toc346216943][bookmark: _Toc400710786]Appendix
[bookmark: _Toc412706754]Associated Process Flow Diagram(s)
SCO FI$Cal SharePoint:  <Add hyperlink(s)>
[bookmark: _Toc400710788][bookmark: _Toc412706755]FI$Cal Terms and Definitions
FI$Cal Public Website:  http://www.fiscal.ca.gov/documents/FISCalTerminology121112AlphaListing.pdf
[bookmark: _Toc400710789][bookmark: _Toc412706756]Associated Job Aid(s)
FI$Cal Public Website, FI$Cal Service Center, Job Aids and Training Tips:  http://www.fiscal.ca.gov/access-fiscal/job_aids.html 
[bookmark: _Toc400710790][bookmark: _Toc412706757]Associated UPK(s)
FI$Cal Public Website, FI$Cal Service Center, FI$Cal Training Academy (requires User Login):  http://www.fiscal.ca.gov/access-fiscal/fiscal_training_academy/index.html 
[bookmark: _Toc400710791][bookmark: _Toc412706758]Interface Flow Diagram(s) for <Interface Name>
<Delete this subsection if there are no associated interface flow(s)>
SCO FI$Cal SharePoint:  <Insert hyperlink>
<OR …
… Add date of object and then insert object (PDF diagram) here>
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