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[bookmark: _Toc347930418][bookmark: _Toc400710772][bookmark: _Toc416189142][bookmark: _Toc342477083][bookmark: _Toc346216914]Business Process Overview
The Projects, Grants and Contracts process is a combination of Creating and Maintaining Grants (GM1), Project Costing (PC) and Creating and Maintaining Customer Contracts (CA). Integration of PC, CA and the billing modules allow for project activities, pricing and billing to occur in FI$Cal. 
The Customer Contracts module permits users to manage billing and revenue processes for contractual agreements. Contract billing and revenue plans are required for every contract line for billing and revenue recognition in FI$Cal. Products are the goods or services that make up the contract lines. When contract lines are billed, revenue is activated in FI$Cal. FI$Cal stores the billing and revenue recognition schedule.
Contract Billing methods in FI$Cal consist of the following:
· As Incurred – refers to the goods or services billable items that accumulate in the Project Costing module; billing is triggered by the Project Costing pricing engine 
· Value Based (Amount based billing) – billed amounts are based on the value of a product instead of a rate
· Milestone – billing is triggered by an achieved event or milestone
· % Complete – generates a bill based upon the percentage of completion
· Immediate – billing is triggered when a plan is marked ‘Ready’
· Recurring – can be set up for recurring costs for a specific time frame
Analysis Types are used in Project Costing to identify the types of transactions in FI$Cal. When the Contracts Processor creates pricing in PC, billable transactions are produced. 
· Billable amounts (BIL) are recognized after transactions are sent to Project Costing and are ready to be billed
· Billed amounts (BLD) are recognized after the billed transactions are sent to the Billing module
· Prepaid Utilization (UTL) is recognized after transactions have been processed against a pre-paid amount 
Contract Revenue methods in FI$Cal consist of the following:
· As Incurred – revenue is triggered by the Project Costing pricing engine for goods/services revuene recognition
· Apportionment – project revenue recognition is set up for a specific dollar amount and a specific time period (e.g. $1,000 per month for 12 months)
· % Complete – revenue is recognized for percentage complete
· Milestone – revenue is recognized when a milestone is reached
FI$Cal manages revenue separately from billing by using unbilled AR accounting distributions. Revenue entry occurs when revenue is recognized for the contract. The processing of billing and revenue should occur after cost collection in Project Costing.

Figure 1: Projects, Grants, Contracts Process
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	CA2 PROCESS BILLINGS AND REVENUE

	SYSTEM ROLE
	ORGANIZATIONAL ROLE OR ASSIGNMENT

	Contracts Processor
	Contracts and Procurement Office

	Contracts Approver
	Contracts and Procurement Office
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[bookmark: _Toc416189145]Contract Billing SubProcess Steps Description
Billing and Revenue Plans are linked to both the Amount Based and Rate Based Contract Lines to control the triggers of when billing/revenue is processed in FI$Cal. A single contract can contain a mixture of pricing structures through multiple contract lines. The primary pricing structures at the contract line level are Amount Based (Fixed-Fee), and Rate Based (Time & Materials).
1. Update billing and revenue plans: The Contracts Processor updates the Milestones, Percent Complete and Schedule Dates in the Customer Contract module.
2. Rate based contract line? Rate based contract lines contain pricing that is linked to expenditures and project costing to billing. Pricing can convert expenditures to a one-to-one billing transaction, or by percentage completion. 
If Yes: Run As-Incurred billing. Go to step 4.
If No: Run other billing methods. Continue to step 3.
3. Run other billing methods: The Contracts Processor runs other billing methods such as: Milestone, Percent Complete, Value Based, Recurring and Prepaids
4. Run As-Incurred billing: Billing is triggered by the Project Costing pricing engine and includes the following rate sets and pricing:
Rate Set – cost/billing rates to be applied to project transactions
Rate Plan – group of multiple rate sets attached to a single contract line
Source – criteria used to identify project transactions to price
Target – criteria used to price the source transaction to generate billing rows
5. Does pre-payment exist? The Contracts Processor determines if a pre-payment exists. Prepaids/deposits is a solution when fees are collected in advance. Prepaids allow the Contracts Processor to request revenue to pay costs associated with a project before the actual cost is sent to Project Costing. 
If Yes: The Contracts Processor updates remaining balance. Continue to step 6.
If No: Determine if contract limits exist. Continue to step 7.
6. Update remaining balance: The Contracts Processor runs pricing in FI$Cal. Prepaid contracts produce utilization (UTL) rows in Project Costing showing that the amount has been billed in advance when pricing is run.
7. Contract limits exist? Limit flags are identified in FI$Cal when billing transactions exceed the contract limit.
If Yes: FI$Cal flags transactions exceeding the limit in the customer contract. Continue to step 8. 
If No: Run Interface to the billing module. Continue to step 9.
8. Contract limits raises limit flags: In FI$Cal, contract limits may be set on the amount billed, revenue recognition, fees processed, or specific transactions occurring against a contract. Billable transactions priced in the Project Costing module that cause a contract line to exceed it’s associated limit is flagged and billing/revenue is not recognized. Over-the-limit transactions can be reprocessed if an amendment is created to increase the limit. 
9. Run interface to billing: The Contracts Processor runs the Project Costing Pricing and creates billable rows. The billable rows are released by Customer Contracts module from Project Costing into the billing interface. The Customer Contracts module recognizes revenue on the billable rows.
10. Process to billing module: Integration occurs between Project Costing, Customer Contracts and the Billing module. The Contracts Processor may run a billable report to identify the billable rows for entry into the billing module.
[bookmark: _Toc416189146]Contract Revenue SubProcess Steps Description
1. Update billing and revenue plans: The Contracts Processor updates the Milestones, Percent Complete and Schedule Dates in the Customer Contract module.
2. Rate based contract line? As-Incurred pricing is used for rate-based contract lines. As-Incurred pricing manages revenue manually or uses scheduled processes for rate-based contact lines. 
If Yes: Determine if a prepayment exists. Go to step 4.
If No: Run other revenue methods. Continue to step 3.
3. Run other revenue methods: The Contracts Processor runs other revenue methods such as: As-Incurred, Apportionment, Percent Complete and Milestone
4. Does pre-payment exist? The Contracts Processor determines if a pre-payment exists. Prepaids is a solution when fees are collected in advance. Prepaids allow the Contracts Processor to request revenue to pay costs associated with a project before the actual cost is sent to Project Costing.
If Yes: The Contracts Processor runs the Deferred Revenue Process and then runs the As-Incurred Revenue process. Continue to step 5.
If No: The Contracts Processor runs As-Incurred revenue. Continue to step 6.
5. Run deferred revenue:  The Contracts Processor runs the deferred Revenue process. Remaining balances are updated based on utilization criteria entered in FI$Cal.
6. Run As-Incurred revenue: As-Incurred revenue is triggered by the Project Costing Pricing engine and revenue is recognized for costs incurred.
7. Update remaining balance: The Contracts Processor runs pricing in FI$Cal. Prepaid contracts produce utilization (UTL) rows in Project Costing showing that the amount has been billed in advance when pricing is run.
8. Contract limits exist? Limit flags are identified in FI$Cal when revenue transactions exceed the contract limit.
If Yes: FI$Cal flags transactions exceeding the limit in the Customer Contract module. Continue to step 9. 
If No: Process creates debit and credit journal lines. Continue to step 10.
9. Contract limits raises limit flags: In FI$Cal, contract limits may be set on the amout billed, revenue recognized, fees processed, or specific transactions occurring against a contract. Billable transactions priced in the Project Costing module that cause a contract line to exceed it’s associated limit is flagged and billing/revenue is not recognized. Over-the-limit transactions can be reprocessed if an amendment is created to increase the limit.
10. Debit/credit journal lines: Debit and credit journal lines are processed to the General Ledger based on accounting distributions established on the contract line.
11. Process to the General Ledger: FI$Cal General Ledger (GL) financial transactions are recorded using journal entries. The basic financial transaction is defined by the debit/credit amounts, the GL business unit, and the unique combination of ChartFields used on the journal entry. Once the Journal is edited for errors and budget constraints, it is submitted for approval through the FI$Cal workflow.
[bookmark: _Toc400710781][bookmark: _Toc416189147]Interfaces and Reports
	TITLE
	PURPOSE OR DESCRIPTION
	TC #
	INTERFACE
IN/OUTBOUND
	REPORT
Y/N

	Inbound Project Transaction Interface
	Brings in non-FI$Cal transactions, such as statistical units, that are applicable to reporting
	
	Inbound
	

	Inbound Project Interface
	Facilitates the creation of new projects/activities from external systems
	
	Inbound
	

	PC Billable Transactions Query 
	This report displays all billable transactions in Project Costing and allows users to determine transactions requiring manual invoices 
	
	
	Y

	Invoiced Transactions
	Used to facilitate reconciliation of invoiced transactions with all billable transactions in Project Costing
	
	
	Y


[bookmark: _Toc400710782][bookmark: _Toc416189148]Interdependent Business Processes and/or Work Activities
Business processes are executed in sequential steps or in parallel with other work activities. When a process is dependent on another to start, end, or continue, an interdependency is created through the interaction of activities within a given end-to-end business process.

Interdependency with the CA2-Process Billings and Revenue Process exists as follows:
Pre-requisite Business Process(es):
· CA1 – Create and Amend Contracts
· PC1 – Create and Maintain Projects
· GM1 – Create and Maintain Grants
[bookmark: _Toc416189149]Governing Statute, Regulation, and Policy
The statue, regulation and policy references that govern specific activities and responsibilities associated with the CA2 – Process Billings and Revenue Process include, but may not be limited to, the citations in the following table.
	GOVERNING AUTHORITY
	IDENTIFIER
	DESCRIPTION

	Government Code (GC)
	GC Section 11251
	The Controller, after consulting with the Department of Finance, may approve any general plan whereby any State agency which is within a department and which is supported either by a special fund or by a separate appropriation from the General Fund, may make financial adjustments with the department of which it is a part and with any other State agency within the department for services rendered, supplies used, or for a proper proportion of other expenses.

	Government Code (GC)
	GC Section 13300

	Requires all revenues, expenditures, receipts, disbursements, resources, obligations, and property of the State to be properly, accurately, and systematically accounted for

	Government Code (GC)
	GC Section 13310

	Requires State Controller to set statewide fiscal and accounting policies and procedures

	Government Code (GC)
	GC Section 16365
	(a) Any expenditures which are a proper charge against the money made available by the United States and deposited in the Federal Trust Fund may be paid, in the first instance, from the General Fund or any other fund in the State Treasury, expenditures from which are administered through or under the direction of the state agency receiving the money from the United States and,
(b) The General Fund or any other fund in the State Treasury shall be reimbursed for expenditures made therefrom that are a proper charge against the Federal Trust Fund.

	[Federal] Office of Management and Budget (OMB)
	OMB CIRCULAR A‑133
	Subpart C—Auditees, Section .310—Financial Statements.

	State Adminstrative Manual (SAM)
	Section 900
	General Grants

	State Adminstrative Manual (SAM)
	Section 912
	Federal Grants

	State Adminstrative Manual (SAM)
	Section 8452
	Plans of Financial Adjustment

	Statewide Information Management Manual (SIMM)
	SIMM 17A

	California Technology Agency – Regulation Reporting: Capital Project Management Methodology

	U.S. Code
	31 U.S.C. 6101
	Federal Funding Accountability and Transparency Act (FFATA) requires information on first-tier sub awards related to Federal contracts and grants and the executive compensation of awardees to be made publicly available. 
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[bookmark: _Toc416189151]Associated Process Flow Diagram(s)
SCO FI$Cal SharePoint: <Add hyperlink(s)>
[bookmark: _Toc400710788][bookmark: _Toc416189152]FI$Cal Terms and Definitions
FI$Cal Public Website: http://www.fiscal.ca.gov/documents/FISCalTerminology121112AlphaListing.pdf
[bookmark: _Toc400710789][bookmark: _Toc416189153]Associated Job Aid(s)
FI$Cal Public Website, FI$Cal Service Center, Job Aids and Training Tips: http://www.fiscal.ca.gov/access-fiscal/job_aids.html 
[bookmark: _Toc400710790][bookmark: _Toc416189154]Associated UPK(s)
FI$Cal Public Website, FI$Cal Service Center, FI$Cal Training Academy (requires User Login): http://www.fiscal.ca.gov/access-fiscal/fiscal_training_academy/index.html 
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