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PORTAL GETS A NAME

We have a name! Cal eProcure was recently
selected as the name for the State’s new vendor
procurement portal. Cal eProcure is seen as the
name to best identify the portal’s functionality as part
of the wider FI$Cal Project.

“We chose a name for the new portal that is easily
recognized by major customers, users, and suppliers
and yields optimal results in major search engines,
says Jim Butler, deputy director, of the Department
of General Service’'s (DGS) Procurement Division.
“We are optimistic that once launched, Cal eProcure
will improve the experience of our customers in
buying, selling and exploring transactions with the
state.”

FI$Cal is making great strides in moving toward the
portal go live date of December 9. While continuing
with designing the portal, the FI$Cal and DGS teams
are also gearing up for enhanced marketing efforts.
Branding is being developed and there will soon be
a look and feel unique to Cal eProcure that will be
used on all marketing materials, as well as on the
portal.

The portal is being marketed as the new online
platform designed to make it easier for businesses to
sell products and services to the State of California.

Cal eProcure will be the site to get bidding and
contracting resources in one single, user-friendly
location. The portal will also be accessible on mobile
devices.

When vendors register and set up a profile through
Cal eProcure, they will be able to do tasks such as
receive notifications from California State Contracts
Register (CSCR) for bidding opportunities, submit
electronic bid responses to solicitations created in
FI$Cal, and apply for or renew Small Business and
Disabled Veterans Business Enterprise (SB/DVBE)
certifications.

Cal eProcure will also enable users to see the
procurement transaction life cycle, such as purchase
orders, receipts, invoices and payments for
departments transacting in FI$Cal. Additionally,
users will be able to maintain their own vendor
record profile.

With the name now chosen, the stage is set to
inform vendors of the upcoming shift in the
procurement process from using BidSync to using
Cal eProcure. Vendors will be encouraged to visit
the FI$Cal and DGS websites to learn more about
Cal eProcure.
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Business Process Modeling Support
Labs offered to Wave 2 Departments
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Modeling Support Labs. The goal of the labs
was to create interactive environments using
departmental “As Is” process flows and
creating “To Be” FI$Cal process flows. The
labs, held every Friday afternoon from May through June, provided Business Process
Modeling theories to departments. The SCO team was led by Linda Parsons, and
included Kathy Berger, Aparna Rajan, and Long Tai. Jon Jackson of the CMO team
facilitated and coordinated event discussions. Great job team!

FI$Cal Forum A Success

Thank you to all who came and participated in the August FI$Cal Forum. The Forum
was held on July 30, at the Department of General Services’ Ziggurat building.
Originally two sessions were scheduled but due to the high volume of registrants, a
third session was offered to give more interested departmental staff the opportunity to
attend. The main topic of discussion was a Wave 2 update which covered issues such
as the recently approved two phase implementation of Wave 2. Along with the ses-
sion in the auditorium, the Forum also included kiosks that were set up in the atrium
area where attendees could view the User Productivity Kits which are used as part of
the departmental training materials. If you were not able to attend, but would like to
view the materials presented at this Forum, you can find them on our FI$Cal website.
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Change Discuss
Wo r k s hWarkshop
designed to help

department managers and
supervisors understand the
FI$Cal changes so they can
lead the department end
users they supervise through
the transition to FI$Cal.

Change Discuss
Discussions between
supervisors or managers

with their staff (FI$Cal end
users) to explain the

changes that will impact

them due to the FI$Cal
implementation.

End Uindividuals
who will use FI$Cal or will
be impacted by FI$Cal or
business processes, e.g.,
the change in a process
from manual to automated.

Training The ai s
department staff person,

part of the Department
Implementation Team, who
supports and implements

the FI$Cal Project’s

training program at their
department.

User Productiv
A comprehensive online
training tool that provides
organized individual training
session content as a
simulation.

Ve n d An entity or
individual who is actively
doing business with the
State, or otherwise
receiving payments from
the State.
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