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One state. One system.

Commitment Control Process Overview

« The Business Process provides for the recording of budgeted
revenue and expenditure amounts. Transactions in all FI$Cal
modules are validated against these budgets

« Commitment Control allows for the establishment of spending
authority at differing levels within state government

« Department of Finance will create and approve Appropriation
Hyperion budget requests. These budget requests will be posted Iin
Commitment Control to establish appropriation spending authority

« Departments will document operating budget amounts utilizing the
current business process. The amounts will be posted to
commitment control in a budget journal
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One state. One system.

Commitment Control Process Overview

e Appropriation and other centrally controlled budgets have been
established. These budgets will be managed by SCO

e Integration between Hyperion and Commitment Control allows for
the sharing of financial information

e Budget Journals can be posted creating budgets for
Appropriation and Operating Budgets

 Real time budget actuals reporting capability

« Commitment Control budget, expenditures, encumbrances are
available for reporting using the Budget Overview inquiry and
Budget Status report
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Commitment Control Terms

Term Definition

PeopleSoft functionality that supports budgetary
accounting, enabling the tracking or controlling of

Commitment

I .
Contro expenses against budgets.
A ledger that stores amounts from posted budget
Budget Ledger transactions of a specific type (budget, encumbrance,

expense, recognized revenue, collected revenue) for a
specific budget (Appropriation, etc.).

Remaining Spending | The amount of a budget available for encumbrance or
Authority (RSA) expenditure.

The PeopleSoft process that validates financial

Budget Checking transactions against applicable budgets.
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Commitment Control Ledgers

Budgets Ledger _l_ Budget Journals
°F
Collected
Collected Revenue Ledger |{uur s . bursements
- L i

Purchase Orders

Encumbrances Ledger

- ‘“~§-t

Expenditures Ledger Vouchers (AP)

{——
= \t GL Journals

Remaining Spending Authority (RSA) 5
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Process Appropriation

N I I S S - - - F

F —_— —_— —_— —_— —_— —_— -
DOF/Department I |  DOF/Dept. Budget | | SCO Appropriation
Budget Processor I | Approver | Approver I

| | | | | |
Create and Load ngew and Post Bquet
> Validate Budget > Transactions/
Budget Requests
Requests Journals
= Prepare original = Validate Budget = Post Budget Journal
budget and requests and submit interfaced from
adjustments to Commitment Hyperion
Control
Key Impacts

= DOF and departments will initiate budget transactions in FISCal
= SCO will validate and approve appropriated amounts within PeopleSoft

situation or a statewide budget not utilizing Hyperion

= SCO can create and post budget journals in Commitment Control in the event of a no-budget
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Appropriation Budgets

Legislatively authorized spending limits

— Includes Budget Act, Special Legislation, Continuing and
Continuous appropriations

Highest level expenditure budget in FI$Cal

Annual budget period

Configured as a control budget

Pre-encumbrances (requisitions) do not reduce RSA
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Assoclated Revenue Budgets

 Used when certain revenues or reimbursements provide
additional spending authority for designated expenditure
appropriations.

« Annual budget periods

e Configured as tracking budgets

 Reimbursement budgets

— The increase in spending authority provided to the related
expenditure budget is limited to the budgeted reimbursement
amount — additional reimbursements are permitted, but do not
iIncrease spending authority.

— Scheduled to the same Program as the associated expenditure
budget.
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Departmental Operating Budgets

 Departments create operating budget using the same mechanism today
(legacy budget creation)

e PeopleSoft Commitment Control module will have the appropriation
budget from Hyperion; Departments record operating budgets into
PeopleSoft online or upload via excel spreadsheet

» Level of detail for Operating Budget is a department decision

 Departments can select from predefined types of expenditure and
revenue budgets.

* Departments can select differing control options on each budget
structure (e.g. Control, Track with Budget, or Track w/o Budget)

 Departments can utilize the Grants budget solution to create and post
grant/project specific budgets. More detail available during Grant BPW.
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Departmental Operating Budgets

« Departmentally defined budgets used to track or
control spending at a more detailed level than the

Appropriation budget.

e Can be configured with different Control Options

— Control (prevents overspending)

— Track with budget (prevents spending for unbudgeted items,
does not prevent overspending for those items)

— Track without budget (allows spending for unbudgeted items,
does not prevent overspending)

10
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Budgetary Control Options

Three types of budgetary control (“enforcement”) are available:

e Control

— Transactions exceeding Remaining Spending Authority (RSA) for
any applicable budget will fail the budget checking process and
cannot be posted. No further processing of the transaction can be
performed until:

« RSAIs increased by recording a budget adjustment or budget transfer,
or

* The transaction’s ChartField values are updated so that the transaction
affects a different budget, or

* The error is overridden by an authorized user

11
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One state. One system.

Budgetary Control Options

 Track With Budget

— Transactions without an applicable budget fail the budget checking
process, regardless of monetary amount.

— Transactions with an applicable budget pass the budget checking
process, even if their amounts exceed RSA for the budget.

 Track Without Budget

— All transactions pass the budget checking process, regardless of
amount and/or existence of applicable budgets.

12
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KK Budget Definition — Concepts/Terms - - Keys

» Definition: Budget Keys are the ChartFields which are required for all budget
journals and all transactions for a given budget structure.

— Example: CC_APPROP (Appropriations) Budget Keys

Account

Appropriation Reference
Fund

Year of Enactment
Program

Q All Appropriations budget journals must include these ChartFields.

O To pass Appropriations budget checking, all 'actuals' transactions must
include these ChartFields.

13
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KK Budget Definition — CC APPROP - - Keys

Control Budget Options || Ruleset Chartfield | Keys and Translations || Expiration Chartfield || BudgetPeriod Status || Control ChartField | [B)

SetlD: 8860 Ledger Group: CC_APPROP
Effective Date Find | viewAll  First B 1 or 1 B | ast
“Effective Date: 010111901 |5 *Status: [Active -] =
*Description: Appropriation Budget Definition Status: Valid i e
Ruleset Find | View All Firstﬁ:ﬁznfz B | ast
*Ruleset: DEFAULT [ Default ™ Enable Cumulative Budgeting
Calendar ID: BA |Q I Derive Dates Cumulative Calendar: Q
Keys and Translations Personalize | Find | View Al |2 [ B8 First 4 1-5 or 5 B L ast
*ChartFielda Tree Hame Level Name Value Required
Account ACCT_COMMCONTROL @ |LEVEL_4 @, | Required =
Appropriation Reference |Required j (=]
Fund [ Q Q, |Required j =
Year of Enactment [ Q Q, |Required j (=]
Program PRG_COMMCONTROL @, |LEVEL_3 aQ, | [Required =l [=]

‘& Save [ Returnto Search |[=] Notify |

E+ Add Update/Display |£|] Include Histary |||§ Correct History

Control Budget Options | Ruleset Chartfield | Keys and Translations | Expiration Chartfield | Budaget Period Status | Control CharField | Offsets | Excluded Account Types
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KK Budget Definition — Concepts/Terms - - Translations

» Definition: Budget translations enable budgeting at a higher level than the
transaction detail value for that chartfield. The translation is accomplished
through the use of trees.

— Example: CC_APPROP (Appropriations) Translations
=  Account
= Budgeted at Level 4
=» Transact using the detail Account values

=  Program
= Budgeted at Level 3
=» Transact using the detail Program values

U0 Budget checking of Appropriations requires an Account translation tree and a Program
translation tree so that the budget checking process can ‘find’ the budget amount related
to the detail transaction value. 15
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KK Budget Definition — CC APPROP - - Translations

| Control Budget Options || Ruleset Chartiield | Keys and Translations || Expiration Chartfield | Budget Period Status || Centrol ChartField | [B)
SetlD: 8B60 Ledger Group: CC_APPROP
Effective Date Find | view Al First B 1 or 1 B | ast
*Effective Date: 01011901 |5 “Status: [Active - [+ [=]
*Description: Appropriation Budget Definition Status: Valid i ] i125t
Ruleset Find | View All First ET 20f2 [ Last
*Ruleset: DEFAULT [ Default ™ Enable Cumulative Budgeting
Calendar ID: BA |Q : I™ Derive Dates Cumulative Calendar: Q
Keys and Translations Personalize | Find | View All | | i First M 1-5 of 5 [ | ast
*Chal Tree Name LE *Walue Required
Account ACCT_COMMCONTROL Q |LEVEL_4 2, JRequired (=]
Approp! Ce |Required j E|
Fund &} Q |Required j (=]
Year oy Q |Required j (=]
Program PRG_COMMCOMNTROL 2y |LEVEL_3 Q1 ) Required j E|
|ﬁ Save ||Q. Return to Search ||IEI M otify | Update/Display |£l] Include History || B Correct History
Control Budget Options | Ruleset Chartfield | Keys and Translations | Expiration Chartfield | Budget Period Status | Control ChartField | Offsets | Excluded Account Types
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KK Translation Tree — Account Chart Field

Setlld STATE Last Audit Valid Tree
Effective Date O01/01/1901 Status Active
Tree Name ACCT_COMMCOMNTROL State Acct Tree
Sawve As Close Tree Definition Dhisplay Options Print Format Export to POF
oooo0 =5
Collapse All | Expand All Find First Fage @] 48 of312 [#] LastFPage

=5 0000 - Level (Lewvel 1
i 1 - Asselts Lewvel Level 2
2 - Liabilities Level Lewvel 2
2 - Fund Balance Lewvel Lewvel 2
4 - Revenues Lewvel (Lewel 2
== ey 5 Level Level 2 B i+ He =|OE OF B HOHE
ﬁ 50 - Appropriated Expenses Level Leveal 4
E [Z5 51 - Personal Services Level \Level 5
i [ 510 - Salaries and Wages Lewvel (Level &
- [S109000 - 510922F)
l__ﬁ 5100 - Civil Service Employees - Perm Level Level T
e g [S100000 - 5100Z22F]
5105 - Exempt'Statutory Employvees Level Level 7

5108 - OT, Holiday & Other Earnings Lewvel Level 7
515 - Staff Benefits Lewvel :Level &

519 - Personal Services - Other Level Lewvel &

l__é 532 - Operating Expense & Equipment Level Leveal 5

53201 - General Expense Level Level G

53202 - Printing Lewvel Level &

5204 - Communications Lewvel (Lewvel G

53206 - Postage Level Level G

5208 - Insurance Lewvel :Lewveal 6

[ 5320 - Travel Level Level &

i [ 53202 - Travel: In-State Lewvel Level ¥

B 5220200 - 5220227]

BT 5320490 - 5320497]

532204 - Transportation - In State Level Level 8
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KK Translation Tree — Program Chart Field

Tree Manager

Setllr STATE Last Audit “Walid Tree
Effective Date 01,017,190 1 Status Active
Trese Hame PRGSCCOMMOCON T ROl Comum Conbrol Prograam
Sawve fAs Closs Tree Definition Display Opticns Print Format BExposrt to FPDF

ALL_ FROGERAMS =0210
Collapse &ll | Expand All Find First Page [l 250 of 322> [*1 Last Page

E ALL FROGRAMS - Lewvel Level 1
I =1 8000 - O HOT USE - Test - Hy pericn Lewvel Lewvel 2
] [ o590 - Unscheduled ltems of Approp Lewvel Lewvel =
T T [ 2220 - Siera Nevada Conservancy Lewvel Lewel =
=1 0100 - Senate Level Lewvel 2
: =1 0105 - Assembly Lewvel -Lewvel 3
T T [ 5910 - Revenue Transfers Lewel ‘Lewvel 2
£ [=1 88220 - Loan Transfers Lewvel (Level 2
T 2% g9e0 - Senate  Lewvel (Lewel 2
T AR [09E00000 - 090 000990]
: [ 0970 - Assembly Lewvel -Lewvel 3
i =1 o280 - Legislative Analyst Offics Lewel Lewel 2
£ [ 0110 - Legislators” Retirerment System Lewel Lewsl =
T T 2% 0120 - Suppost  Lewvel (Level 2
: e S 101200000 - 0120000899]
T T =1 0130 - Supreme Gourt  Lewvel -Lewvel 3
B 01325 - Courts OF Appeal Lewvel Lewvel 2
] T A 101250000 - 0125000999]
£ =1 0145 - Judicial Branch Facility Progr Level Lewvel 2
: =1 0155 - Habeas CTorpus Rescurce Center Lewvel Lewvel 2
i =1 o185 - Capital Cutlay Lewvel Lewvel 2
T =1 o170 - TBD  Lewvel Lewvel 2
=3 0180 - Commissicn On Judicial Perform Lewvel (Level 2
i B 0180 - State Operaticons Lewvel Lewvel 2
T AR 101900000 - 0190 000999]
=1 0185 - Local Assistance Lewvel Level 2
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Commitment Control Overview - Recap

Distribution Lines from
Transactions

Journals — GL
Requisitions - PO

Purchase Orders - PO
Vouchers — AP

Bill - Billing

Deposit - AR

Y

Budget
Checking
Process

Y
S

Commitment

Y

Control
Ledgers

N~
¢ Budgets
¢ Pre-Encumbrances
e Encumbrances
¢ Expenditures
¢ Revenue Estimate

¢ Revenue Recognized

¢ Revenue Collected

A 4

Journal Posting
Process

Y
S

Modified

A 4

Accrual Ledger

N~

19
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Commitment Control Roles

FI$Cal End-User Role |[Responsibilities

SCO Appropriation Approver|The SCO user who will have access to create and post
central controlling budget journals

SCO Appropriation The SCO user who will have access to create central
Processor controlling budget journals
BU Approver The department user who will have access to create and

post department operating budget journals

20
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One state. One system.

Commitment Control Roles

FI$Cal End-User Role |[Responsibilities

BU Processor The department user who will have access to create
department operating budget journals

Appropriation Viewer The central and department end user who will allow users
(BU and GL Viewer) access to view statewide controlling budget information

Operating Budget Viewer The central and department end user who will have
(BU and GL Viewer) access to view department-level budgets using online
inquiry screens

21
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Technology Considerations — Conversions

Conversion Definition

SCO Appropriation Available control balances for active appropriations will be
converted into FISCal for Release 2017 departments from
accounting records

Life-to-Date Life-to-date project budgets can be converted from the

Department Project department legacy system (optional)

Budgets

Governor’s Budget For preparation of the Governor’s Budget, statewide budget
data for all departments will be updated in FISCal for Release
2016

22
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Technology Considerations — Interfaces

Interface Definition

Hyperion to Hyperion will send appropriation and appropriation adjustments
Commitment Control |to PeopleSoft as budget journals

Integration

Spreadsheet Budget Spreadsheet Budget Journals will be utilized to create and
Journal Upload import Operating Budget amounts.

23
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Next Steps

 Departmental Operating Budgets Configuration
Workshops

* Please bring your current 2016-17 Department
Operating Budget worksheet to your scheduled

workshop

24
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