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• BPW Objectives
• Future Activities
• Project Costing

• Process Overview
• Detailed End-User Role Description
• Demonstration

• Customer Contracts
• Process Overview
• Detailed End-User Role Description
• Demonstration

• Grants Management
• Process Overview
• Detailed End-User Role Description
• Demonstration

• Change Impact Activity
• Next Steps

Agenda
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• The Business Process Workshops will provide:
• An overview of the business process, including key terms and 

functionality being implemented
• A list of changes with the “To-Be” business process
• An opportunity to discuss and begin identifying department-

specific changes and impacts
• An explanation of end-user roles
• A template to capture department-specific changes and impacts

BPW Objectives
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• Role Mapping Workshop – Workshop to review the FI$Cal Role 
Mapping Template, answer any questions about the roles presented 
in BPWs, and begin assigning end-user roles.

• Change Workshop – Workshop to help prepare managers and 
supervisors for conversations with department end users on the new 
FI$Cal business processes and their FI$Cal end-user roles.

• End-User Training – Training for department end users that will 
need to use the System in their assigned FI$Cal end-user roles.

What Comes Next

Business 
Process 

Workshops

Role 
Mapping 

Workshop
Change 

Workshop
End User 
Training
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• Process overview level understanding of the FI$Cal business 
processes. For this session, the business processes are:
• Project Costing
• Customer Contracts
• Grants Management

• BPW Change Impact Tool for your department used to identify and 
manage department-specific impacts

• Understanding of the FI$Cal end-user roles for participation in the 
Role Mapping Workshop

What You Should Take Away
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Project Costing Module Impacts
• The 2017 STO/SCO Release has FI$Cal Departmental Impacts for 

the following process:
• FI$Cal will become the state’s Book of Record
• Establishing Project Costing Project IDs for all Federal Trust 

Fund (FTF) receipts
• All federal projects must be in the system
• Departments must charge against the projects in FI$Cal to 

match the FTF budget
• A slightly modified AUD10a will still be required

• Departments can use PC funds distribution to allocate costs 
amongst there funds, however, the funds distribution rules must 
be approved by the SCO before use
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FI$Cal Solution - Accounting

Grants
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Project Costing Overview

Create Projects Create Project 
Budgets

Collect, 
Distribute 
& Price 
Costs

Project 
Capitalization

Fund 
Distribution

Expenses

General Ledger

Accounts 
Payables

Billing Status

Billing

Create 
Projects

Grants & 
Customer 
Contracts

Encumbrances

ePro/
Purchasing

Capital Assets

Asset 
Management

PC Processor
PC Job Processor
PC Maintainer

Departmental 
Transactional 

System

• Project/ Grants status 
report

• Project Financial 
Reports

• Billing and Revenue 
Report

Commitment 
Control

Budgets

Labor 
Distribution

Expenditures
Project 

information

Billing 
Details

Overview End-User Roles
Create/Maintain 

Projects & 
Budgets

Collect, 
Distribute, and 

Price Cost
Project  

Capitalization
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Project Costing Overview
Budget Act – Federal Fund (0890)  

Key Takeaway
• If department has federal (0890) funding source, department is required to use Project Costing and 

recommend Grants and Customer Contracts

Overview End-User Roles
Create/Maintain 

Projects & 
Budgets

Collect, 
Distribute, and 

Price Cost
Project  

Capitalization
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Project Costing Overview
Budget Act – Appropriated Capital Outlay 

Key Takeaway
• If department has appropriated capital outlay funding source of state fund (e.g. 0005), department is 

required to use Project Costing.  
• If department has appropriated capital outlay funding with federal fund (0890), department is required 

to use Project Costing and recommend the use of Grants and Customer Contracts.
• If department has appropriated capital outlay funding source with reimbursement, department is 

required to use Project Costing and recommend to use Customer Contracts.

Overview End-User Roles
Create/Maintain 

Projects & 
Budgets

Collect, 
Distribute, and 

Price Cost
Project  

Capitalization
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Project Costing Overview
Budget Act – Reimbursements 

Key Takeaway
• If department has REIMBURSEMENT funding source (non-capital outlay) and needed to track 

expenditures associated with reimbursement, recommend the use of Project Costing and Customer 
Contracts.

Overview End-User Roles
Create/Maintain 

Projects & 
Budgets

Collect, 
Distribute, and 

Price Cost
Project  

Capitalization
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PC End-User Roles
FI$Cal End-User Role Responsibilities
PC Processor Individuals and or department who create projects

PC Job Processor Individuals in your department who will run the batch 
processes, upload project/activity/team

PC Maintainer Individuals in your department who will maintain 
department configuration items for Project Costing

Overview End-User Roles
Create/Maintain 

Projects & 
Budgets

Collect, 
Distribute, and 

Price Cost
Project  

Capitalization
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Create & Maintain Project & Budget 

 Create project 
activities to define 
work breakdown 
structure

Manage Project 
Budget (KK)

Establish/Update 
Project Costing 

Definition
Establish/Update 
Project Activities

Establish/Update 
Fund Distribution

 Define project 
attributes
 Associate project 
to program, 
manager, 
resources, etc.

 If using funds 
distribution rules, 
establish rules and 
necessary definitions
 Define project details 
and the use of external 
systems if needed

 Confirm necessary 
appropriation to create 
projects
 If needed, update 
project budget from 
Commitment Control 

PC Processor BU Processor

Key Takeaway
• Standardized project reporting capability across departments through consistency and use of 

common system configured fields.
• Statewide reporting for emergencies.

Overview End-User Roles
Create/Maintain 

Projects & 
Budgets

Collect, 
Distribute, and 

Price Cost
Project  

Capitalization



15

Collect, Distribute, and Price Cost

 Calculate 
applicable costs and 
check budget
 Generate Reclass 
Distribution rows

Collect Costs/ Load 
Transactions

Run Funds 
Distribution, if 

applicable
Run PC PricingRun Project 

Accounting

 Journal lines
 Approved 
vouchers
 Time data from 
Labor Distribution
 Purchase orders

 PC Pricing creates 
Billable Rows
 Run Billable report to 
identify billable rows for 
entry into Billing module

 Create detailed 
accounting entries 
to be sent to GL for 
funds distribution 
entries

PC Job Processor*

* This role is required when the process needs to be run manually otherwise it is run via the nightly batch 
process

Key Takeaway
• Funds Distribution functionality allows source and target rules to be defined, producing new 

accounting distributions that will be sent to GL.

Overview End-User Roles
Create/Maintain 

Projects & 
Budgets

Collect, 
Distribute, and 

Price Cost
Project  

Capitalization
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Project Capitalization 

 Only if WIP is 
accumulated
 Manually reclassify 
expenditures to Balance 
Sheet in Accrual Ledger

Define Assets and 
Associate Asset 

IDs
WIP Journal 

Entries, as needed
Manage Asset 
Lifecycle (AM)

Asset Management 
Updated

 Only if capital project
 Asset ID can relate to 
many Project Activity 
IDs and vice versa

 Run PC to AM process
 AM will be updated with 
Project Costing 
transactions
 Completed transactions 
can be managed in AM

 Asset is managed 
through Asset 
Management 
module

PC Processor
PC Job 

ProcessorGL Processor

Key Takeaway
• Integration between Project Costing and Asset Management allows for automated tracking of WIP 

in Projects, and automated interfacing of assets to Asset Management when the asset is ready to 
be capitalized.

Overview End-User Roles
Create/Maintain 

Projects & 
Budgets

Collect, 
Distribute, and 

Price Cost
Project  

Capitalization
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Demonstration Overview



Customer Contracts
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Customer Contracts Overview

Create 
Customer
Contracts

Activate 
Customer
Contracts

Amend 
Customer
Contracts

Close 
Customer
Contracts

General Ledger Accounts 
Payables

Labor 
Distribution

ePro/
Purchasing

CA Processor
CA Approver
PC Job Processor

• Contract Amendment 
• Prepaid report

Project Costing

Project transactions

Revenue

Asset 
Management

Project 
transactions

Grants 
Management

Budget 
rows, 

Projects

Award data

Billing

Invoicing

General Ledger

Revenue

Overview End-User 
Roles

Create 
Customer 
Contract
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Customer Contracts Overview
Budget Act – Federal Fund (0890)  

Key Takeaway
• If department has federal (0890) funding source, department is required to use Project Costing and 

recommend Grants and Customer Contracts.

Overview End-User 
Roles

Create 
Customer 
Contract
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Customer Contracts Overview
Budget Act – Appropriated Capital Outlay 

Key Takeaway
• If department has appropriated capital outlay funding source of state fund (e.g. 0005), department is 

required to use Project Costing.  
• If department has appropriated capital outlay funding with federal fund (0890), department is required 

to use Project Costing and recommend the use of Grants and Customer Contracts.
• If department has appropriated capital outlay funding source with reimbursement, department is 

required to use Project Costing and recommend to use Customer Contracts.

Overview End-User 
Roles

Create 
Customer 
Contract
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Customer Contracts Overview
Budget Act – Reimbursements 

Key Takeaway
• If department has REIMBURSEMENT funding source (non-capital outlay) and needed to track 

expenditures associated with reimbursement, recommend the use of Project Costing and Customer 
Contracts.

Overview End-User 
Roles

Create 
Customer 
Contract
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CA End-User Roles
FI$Cal End-User Role Responsibilities
CA Processor Individuals and or department who create customer 

contracts

CA Approver Individuals and/or department who,
• Activate customer contracts
• Amend customer contracts
• Approve customer contracts
• Close customer contracts
• Cancel customer contracts

PC Job Processor Individuals in your department who will ran the batch 
processes, upload project/activity/team

Overview End-User 
Roles

Create 
Customer 
Contract
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Create Customer Contracts

 Approve/Activate pending 
contracts and amendments

 Create Customer Contracts 

Create and Maintain 
Customer Contracts

Activate Customer 
Contracts/Amendments

CA Processor CA Approver

Key Takeaway
• Rate Based contract lines link Project Costing to Billing.
• All billing information sent into Billing Interface tables.

Overview End-User 
Roles

Create 
Customer 
Contract
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Demonstration Overview



Grants Management 
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Grants Management Overview

Update Award 
Profile

Federal 
drawdown

Commitment 
Control 

General Ledger

Project Costing

Create 
Customer
Contracts

GM Processor
GM Approver Process

Grants

Contract data for 
Billing and Revenue 

recognition

• LOC 
• Federal Financial Report 

(FFR) 
• Federal Cash Tracking

Create 
Proposal

Generate 
Award

Budget rows

Project data Grants Budget finalization process 

LOC

Posted Budgets

Contracts Billing

Revenue, Facilities 
Administration

Overview End-User 
Roles

Create 
Proposal

Generate 
Award

Process 
Grants
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Grants Management Overview

FI$Cal

Fed Gov’t
(Sponsor)

Department
(Grantee)

Vendor
(Sub- Grantee)

Payment
(AR)

Grant
(GM, PC, CA)

Payment
(AP)

Purch. Order
(PO)

Expenses /
Usage

Invoice
(AP)

Invoice
(BI)

Customer
Contracts

Supplier
Contracts

Overview End-User 
Roles

Create 
Proposal

Generate 
Award

Process 
Grants
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Grants Management Overview
Budget Act – Federal Fund (0890)  

Key Takeaway
• If department has federal (0890) funding source, department is required to use Project Costing and 

recommend Grants and Customer Contracts.

Overview End-User 
Roles

Create 
Proposal

Generate 
Award

Process 
Grants
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Grants Management Overview
Budget Act – Appropriated Capital Outlay 

Key Takeaway
• If department has appropriated capital outlay funding source of state fund (e.g. 0005), department is 

required to use Project Costing.  
• If department has appropriated capital outlay funding with federal fund (0890), department is 

required to use Project Costing and recommend the use of Grants and Customer Contracts.
• If department has appropriated capital outlay funding source with reimbursement, department is 

required to use Project Costing and recommend to use Customer Contracts.

Overview End-User 
Roles

Create 
Proposal

Generate 
Award

Process 
Grants
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Grants Management Overview
Budget Act – Reimbursements 

Key Takeaway
• If department has REIMBURSEMENT funding source (non-capital outlay) and needed to track 

expenditures associated with reimbursement, recommend the use of Project Costing and Customer 
Contracts.

Overview End-User 
Roles

Create 
Proposal

Generate 
Award

Process 
Grants
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GM End-User Roles
FI$Cal End-User Role Responsibilities
GM Processor • Individuals and or department who create and 

maintain grant proposals and awards

GM Approver • individuals and or department who submit/approve 
grant proposals and awards

Overview End-User 
Roles

Create 
Proposal

Generate 
Award

Process 
Grants
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Create Proposal

 Submit Proposal Enter Proposal details
 Enter Budget details
 Attach Sub-Recipients if 
desired

Create and Maintain 
Proposal Approve Proposal

GM Processor GM Approver

Key Takeaway
• Proposals are optional but are key to system integration.
• Proposals do not trigger processing within the system – equivalent to a pending award.
• Most proposal information can be updated/added on the Award after generation.

Overview End-User 
Roles

Create 
Proposal

Generate 
Award

Process 
Grants
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Generate Award

 Update Award
Profile information
 Update and

Finalize Award  
budget

 Copy proposal into
Award Profile
 Generate 

Projects/Activities
 Generate 

Customer Contract
and attached 
Projects/Activities 
to contracts

Generate Award Maintain/Update Award

GM Processor

Activate Customer 
Contract

CA Approver

 Activate the  
Customer Contract 
to enable  
billing/revenue 
recognition

Submit Proposal

GM Approver

 Approve the Award
Agreement

Key Takeaway
• Award is generated from submitted Proposal.
• Generate Award will create Projects/Activities and Customer Contracts automatically.
• Budgets not posted to Project Costing and Commitment Control until Finalized.

Overview End-User 
Roles

Create 
Proposal

Generate 
Award

Process 
Grants
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Process Grants

 Simultaneously
Post Budget to 
Project Costing 
and Commitment 
Control

 Enter original 
Budget and Budget 
Adjustments

Create and Maintain 
Proposal/Award Budget Finalize Award Budget

GM Processor

Key Takeaway
• Budget maintained within Grants Module for the life of the Award.
• Billing and Revenue for Grants is managed within the Customer Contracts Module.
• Billing can be in advance (Prepaid) or As Incurred.
• Revenue is managed independently of Billing.

Overview End-User 
Roles

Create 
Proposal

Generate 
Award

Process 
Grants
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Demonstration Overview



37

• Description:
• FI$Cal walkthrough one example change impact.
• At your table, discuss how the FI$Cal business processes and related 

change impacts may affect your department.
• Document three impacts in your BPW Change Impact Tool.

• Roles:
• Facilitator – Helps lead the discussion with your department on the 

FI$Cal business processes and change impacts.
• Recorder(s) – Captures the department-specific impacts from the 

activity in your BPW Change Impact Tool.

Change Impact Activity
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• Share BPW materials at your department 
• Complete the BPW Change Impact Tool 
• Review with your FI$Cal CMO Department Readiness Coordinator

• Identify and work on updating internal department policies, processes, 
and documentation

• Prepare for:
• Role Mapping Workshop – [date]
• Change Workshop – [date]

Next Steps



Questions and Answers

FI$Cal Project Information:
http://www.fiscal.ca.gov/

or e-mail the FI$Cal Project Team at:
fiscal.cmo@fiscal.ca.gov

http://www.fiscal.ca.gov/about-vision/department_liaison_network_corner/
mailto:fiscal.cmo@fiscal.ca.gov
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• Additional information and screenshots for reference

Appendix



Project Costing
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Create & Maintain Projects

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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Create & Maintain Projects
• User Fields: Required for Federal Grants - CFDA number/PN/C

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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Create & Maintain Projects
• Creating Activities

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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Create & Maintain Projects
• Adding a Team Member to the Project

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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Create & Maintain Projects
• Creating a Project Budget in Commitment Control

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization



47

• Fund Distribution Source Criteria

Collect, Distribute, and Price Project Cost 

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization



48

• Fund Distribution Target Rules

Collect, Distribute, and Price Project Cost 

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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• Rate Sets & PC Pricing – Rate set source criteria for incoming 
transactions

Collect, Distribute, and Price Project Cost 

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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• Rate Sets & PC Pricing – Rate set target criteria

Collect, Distribute, and Price Project Cost 

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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• Project Chartfield values on a PO Schedule

Collect, Distribute, and Price Project Cost 

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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• Project Chartfield values on an AP voucher

Collect, Distribute, and Price Project Cost 

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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• Project Chartfield values on a GL Journal Line

Collect, Distribute, and Price Project Cost 

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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• Project Transaction List 

Collect, Distribute, and Price Project Cost 

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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• Defining a WIP Asset in Project Costing

Process Project Capitalization

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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• Assigning Transactions to the WIP Asset

Process Project Capitalization

Create/Maintain 
Projects

Collect, 
Distribute, and 

Price Project Cost
Process Project 
Capitalization
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• Revenue Entry: The accounting entry is generated when the revenue 
process is run by debiting Unbilled AR and crediting Revenue Account.

• Billing Entry: The accounting entry is generated when the billing process 
is run, by debiting AR and crediting Unbilled AR account

Accounting Entries

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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• When cash applications are posted in Accounts Receivable Cash is 
debited and AR is credited. 

• Net Effect of the 6 Accounting entries will be Debit Cash Account and 
Credit Revenue Account.

Accounting Entries

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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• Create Customer Contract – Contract General Information 

Create and Amend Customer Contracts

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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• Create Customer Contract – Contract Lines

Create and Amend Customer Contracts

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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• Create Customer Contract – Line Details

Create and Amend Customer Contracts

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments



63

• Create Customer Contract – Line Details – Contract Terms 

Create and Amend Customer Contracts

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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• Create Customer Contract – Line Details – Accounting Distribution 

Process Billing & Revenue

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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• Create Customer Contract – Line Details – Billing Plan

Process Billing & Revenue

• Cycle Id when month-end is selected, the 
system automatically run all the contract/billing 
processes. 

• Bill by ID is how you want to bill the customer

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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• Create Customer Contract – Line Details – Billing Plan

Process Billing & Revenue

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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• Create Customer Contract – Line Details – Billing Plan

Process Billing & Revenue

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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• Accounting entries in AR

Process Billing & Revenue

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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• Create Customer Contract – Line Details – Revenue Plan

Process Billing & Revenue

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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Customer Contracts Amendments

Click Amend Contract to initiate a Contract Amendment.

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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Customer Contracts Amendments

Original Contract Agreement is always Amendment “0000000000”
and is “greyed out” upon Activation.

Accounting
Entries

Generate & 
Amend Cust. 

Contracts

Process 
Billing & 
Revenue

Customer 
Contracts 

Amendments
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Create Proposal – Illustration (Proposal Definition)



74

Create Proposal – Illustration (Proposal Definition)
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Create Proposal – Illustration (Proposal Projects)
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Create Proposal – Illustration (Proposal Budget)



77

Generate Award – Illustration (Generate Award) 
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Generate Award – Illustration (Award Profile) 
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Generate Award – Illustration (Funding)
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Generate Award – Illustration: Budget – Detail (Post 
Budget to KK and to PC)
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Generate Award – Illustration (Funding Inquiry)
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Update Grants Contract – Illustration (Contract Header)  
- Proposal ID = Award ID = Contract ID
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