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GROUP ACTIVITY OVERVIEW:
The following documents provide information and handouts for a short one-hour group activity on conducting change workshops. 
[bookmark: _GoBack]Page #2 provides an overview of the group activity scenario, along with a suggested timeframe for each portion of the activity. 
Page #3 provides an overview for the instructor facilitating the exercise. 
Page #4 is a handout for the manager and supervisor roles, for when they meet with their department implementation team. It provides the suggested agenda of items that the managers and supervisors should cover during their activity meeting with staff.
Page #5-6 are the cutouts of the activity roles. The facilitator should have the roles cutout, folded and in a hat or bowl, ready for participants to randomly select. The selection is one of the first activities, starting off the exercise. 
Page #7 is a handout for all participants and it reiterates the concepts discussed during the first four minutes of the TEDxPerth Talk video. 


GROUP ACTIVITY
Scenario: 
Executive Leadership has decided to implement FI$Cal in an effort to reduce costs, standardize, and modernize technology. This is obviously different from your current use of legacy systems and it is not something that your staff is likely to accept easily.  
To support the transition from the use of legacy systems to FI$Cal, Executive Leadership has decided to conduct change workshops, during which managers and supervisors will discuss the change, timeline, the reason for the change, and the impacts to the staff. In addition, the managers and supervisors will document the questions, comments, concerns, escalate any open items, and follow up on action items.  
Luckily, Executive Leadership was able to establish and assign individuals to support managers and supervisors in this effort. Those participating in these change discussions are: managers/supervisors, business subject matter experts (SMEs), technical SMEs, change champions, staff, and information liaisons. 
Exercise:
	Part
	Instructions
	Est. Time

	1
	The manager and/or supervisor calls a meeting with the business SME, technical SME, change champion, and information liaison, to discuss the upcoming change workshop. The manager and/or supervisor express the need for the workshop and its purpose. The manager and/or supervisor ask their team for feedback on the approach to the presentation, how best to deliver the message, and which features/benefits are worth sharing. 
	30 minutes

	1
	Staff meet to discuss and gossip about the rumors they’ve heard about the new FI$Cal technology, how it may impact them, and how they feel about it. They’ve heard good and bad things from other departments that have adopted the new FI$Cal, but it is still unclear when and how their own department will implement.  
	

	2
	The group comes together. With the support of their SMEs, change champion, and information liaison, the manager and/or supervisor delivers the change workshop covering the items on their agenda and documenting the required information on their meeting checklist. 
	30 minutes

	3
	Exercise debrief discussion – Discuss what you experienced and what are some possible takeaways to keep in mind prior to the actual change workshops? 
	20 minutes





ACTIVITY HANDOUTS/MATERIALS:
· Part I: 
· Each role gets a description of their role and expectation. 
· Managers/Supervisors get an outline of the agenda and checklist items they are expected to cover during the change workshop. 
· Part II:
· Managers/Supervisors use a PPT to lead the discussion and a flipchart to document the questions, comments, and open items requiring escalation. 
· Part III:
· Open discussion; no handouts or materials.

PARTICIPANTS:
· Manager/Supervisor will have to communicate the change (or transition) to staff, but they will not be alone. They will have a support network called a department implementation team (DIT), which is comprised of business and technical subject matter experts, a change champion, and an information liaison.
· Business subject matter experts familiar with the uses of the legacy systems and who are eager to learn the new technology of the FI$Cal System.
· Technical subject matter experts familiar with the infrastructure and technical components required to support and maintain the legacy systems, but who are also eager to learn the new technology of the FI$Cal System.
· Change champion who may still be learning the new technology of the FI$Cal System, but who is eager for progress and interested in the modern methodology.
· Staff – Pro: A staff member who is in flavor of the new technology and is exciting about all the new possibilities it can offer.
· Staff – Con: A staff member who is against the new technology, either because it different from what they are used to, it won’t work for their business or for another reason. 
· Information liaisons who help coordinate information between the department and the FI$Cal System provider; and who help guide managers, supervisors and staff through the changes necessary to successfully implement the FI$Cal.




HANDOUT: ROLE OF THE SUPERVISOR/MANAGER:
The supervisor and/or manager, with the help of the business SME, technical SME, change champion, and information liaison, will conduct change workshops with the staff.   
The supervisor and/or manager will cover the following topics:
· Introduce the Change (The What)
· New technology, new business processes
· Share the timeline (The When)
· Provide the schedule for training and deployment of the FI$Cal System
· Discuss the reason for the Change (The Why)
· Standardization across the department, modern technology and approach
· Discuss the transition method (The How)
· Train staff on new technology, develop and socialize new business processes, etc.
· Discuss the changes and impacts to the staff
· Ensure that staff understand the changes and impacts, have the opportunity to express and voice concerns, and are able to ask questions and get answers
· Available resources
· Share available resources and/or links to available resources
· Outcome should include:
· Documented questions, answers, comments and concerns
· Documented open items requiring escalation
· Documented action items and follow ups






CUTOUTS: Cut & fold the following roles; then allow individuals to select their activity role at random
	Manager/Supervisor 

You will communicate the change (or transition) to staff, but don’t worry, you will not be alone. You will have a support network called a department implementation team (DIT), which is comprised of business and technical subject matter experts, a change champion, and an information liaison.

	Business subject matter experts 

You are the person most familiar with the uses of the legacy systems and, yes, you are eager to learn the new technology of the FI$Cal.

	Technical subject matter experts 

You are the person most familiar with the infrastructure and technical components required to support and maintain the legacy systems and, yes, you are eager to learn the new technology of the FI$Cal.

	Information liaisons 

You are in favor of the new technology and help coordinate information between the department and the FI$Cal System provider. You help guide managers, supervisors and staff through the changes necessary to successfully implement the FI$Cal.



	Staff Member – FI$Cal 

You are a staff member who is in favor of the new technology and is excited about all the new possibilities it can offer. 
You look forward to the integration opportunities that it has to offer with all your various business applications. It is standard in the market and similar to what you are used to using outside of the work place. You know it will not offer the same experience as your current legacy System, but you know it will meet your overall business need and you’re interested to learn about all the new features it has to offer. 

	Staff Member – Legacy systems 

You are a staff member who is not in favor of the new technology and is less than enthusiastic about the workload that the new implementation will cause. 
Some of the arguments you have against the new technology are: It’s new and unreliable, different, it’s been tried before, won’t work for your business, it’s not in the budget, it’s too complicated, it’s not your job, etc. 
Think about all the reasons you like the legacy systems and what you’ll miss about them if you do switch to FI$Cal.






HANDOUT: Assigns to the items discussed during the Embracing Change video
	Common Reasons for not Changing
	What the Reason May Really Mean

	It's always been like this
	The problem is older than you think it is

	It's the same everywhere
	The problem is older and wider than you think

	It's not in the budget
	The money has been spent on the wrong things 

	It's not in the charter
	The people that were supposed to provide the reason weren't thinking as big as you.

	It's political
	It means, they've learned to keep their ideas to themselves

	It's traditional
	They don't know why it's that way



Other reasons for not changing:
· It's been done before
· Now is not a good time
· It's been done
· It's not in the budget
· It's not in the charter
· It's not the right time
· It's not the way we do it around here
· It's not our problem
· It's complicated
· It's historical
· It's political
· It's not our job
· It's not going to happen

Top reasons for a resistance to change:
1. I'm just too full of emotions and fears to think
2. This has all come as a huge shock
3. I'm scared of the transition, not the idea
4. I don't know how big deal this change really is
5. I don't see how I fit into any of this
6. I feel like I have no say in what happens
7. I'm fed up with phony change that goes nowhere



_______________
SOURCE: TEDx Perth, Jason Clarke, Embracing Change (https://www.youtube.com/watch?v=vPhM8lxibSU)
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